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l. INTRODUCTION

This investigation is about the greed of adults and the tears of school children. This
investigation is also about a school board who enabled this greed and caused these tears through
sheer negligence, asleep at the wheel of the school district that they were supposed to be
directing.

The greed of adults refers to the senior administration and solicitor for the Coatesville
Area School District (“CASD” or the “District”). The superintendent of CASD, his associates,
and the CASD solicitor ran the school district as if it was their own personal fiefdom. Money
was stolen and misdirected, felons were hired, enormous legal bills were incurred, cronyism and
nepotism ran rampant, and at times it appeared that the school district was built around the best
interests of the football team, like the worst outlaw NCAA football programs of the past.

Meanwhile, the Coatesville Area School Board (the “Board”) vacillated between apathy
and ignorance. The Board appeared perfectly happy to see money disappearing at an alarming
rate every year without asking any questions. Some Board members managed to get relatives
hired at the school district. Mostly, the Board appeared blissfully ignorant of what was going on
in the school district that they were sworn to represent. Then, when a racist texting scandal
erupted, the Board consistently responded with a course of action that defied logic, common
sense, and the best interests of the students.

The tears of school children refers to the students at CASD, who are the true victims here.
CASD is the poorest school district in Chester County and consistently ranks substandard in
academic rankings. But instead of spending money on teachers and materials to help the
students at CASD, the senior administration and Board spent their time and the school district’s
money dreaming up new ways to amuse and enrich themselves. The tragedy of this case is that
the greed of the senior administrators and the apathy of the Board has deprived children of a fair

shot at a good education, one of the bedrocks of the American way of life.
1. SUMMARY

The Chester County District Attorney’s Office (“the DAQO”) began investigating the
Coatesville Area School District in June of 2013, when a number of past and present CASD
employees brought concerns to the DAO regarding Superintendent Richard Como and his

management of CASD. These concerns included allegations of financial mismanagement and
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fraud, inappropriate hiring and nepotism, misuse of district funds and district property, and
outright theft. Additionally, these individuals raised concerns about the CASD Solicitor James
Ellison. The reports also expressed a broader concern that Como was “untouchable” because he
“controlled” the Coatesville Area School Board (the “Board”).

On August 22, 2013, while this investigation was still in its preliminary stages, District
Attorney Tom Hogan received a call from Rev. Sherry Crompton Deets* alerting him to the
existence of a CASD issued cell phone which allegedly contained a large number of racist,
sexist, and otherwise offensive text messages exchanged between Como and CASD Athletic
Director James Donato, as well as text messages related to the theft of money. The discovery of
these text messages, and more importantly, the Board and the Solicitor’s response to this
discovery, catapulted the DAQO’s investigation to public attention and led to the empanelling of
this Grand Jury.

The Board’s response to the discovery of these text messages and its subsequent conduct
during the course of the Grand Jury’s investigation validated many of the concerns initially
raised by the people reporting information to the DAO. Throughout the text messaging scandal,
the Board demonstrated a consistent pattern of abdication of responsibility to others, a complete
failure to investigate independently the serious concerns raised by the public and the DAO, a
gross waste and misuse of public resources, and a troubling instinct to deliberately operate in the
shadows, intentionally hiding facts from and deceiving the public it was supposed to serve.

The Board’s actions in response to the text messaging scandal are emblematic of its
overall leadership and management of the District. This investigation revealed a dysfunctional
school district governed by a hands-off, apathetic Board. This dysfunction and apathy led to
gross waste and mismanagement and allowed outright criminal conduct to go undetected and
unpunished.

This report will describe and outline the criminal conduct of former CASD
Superintendent Richard Como and Athletic Director James Donato that this investigation
uncovered, as well as the Grand Jury’s recommendations for criminal charges which should be
brought against them. Further, it will address the potential criminal conduct of James Ellison,

which the Coatesville Area School Board’s actions have prevented the Grand Jury from

! Rev. Deets is the Rector of the Episcopal Church of the Trinity in Coatesville, PA. Rev. Deets and District
Attorney Hogan know each other from prior work in the community.
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effectively investigating to date. Finally, this report will detail the examples of gross waste and
mismanagement the investigation discovered and lay out the Grand Jury’s recommendations of
policy changes necessary to help prevent similar waste, mismanagement, and misconduct from

occurring in other school districts or reoccurring in CASD.

I11.  BACKGROUND

In this section, the Grand Jury describes background information about the CASD and the
Board. The Grand Jury also provides biographical information about Superintendent Como,
Athletic Director Donato, and Solicitor Ellison.

A. The Coatesville Area School District

The CASD is the poorest and most racially diverse school district in Chester County.

The CASD is located in the northwestern corner of Chester County and covers approximately 75
square miles. It is comprised of nine municipalities: the City of Coatesville; Caln, East
Fallowfield, Sadsbury, Valley, West Brandywine, and West Caln townships; and the boroughs of
South Coatesville and Modena.

Encompassing both densely populated urban areas as well as rural farm communities, the
District is racially, economically, and geographically diverse. Over fifty percent (50%) of the
student population are racial or ethnic minorities, and over fifty-five percent (55%) qualify
economically for the federal lunch assistance program.

With a yearly operating budget of over $140 million, the CASD employs over 900 people
and educates over 7,000 students in eleven buildings. The District operates six elementary
schools (Caln, East Fallowfield, Kings Highway, Reeceville, Rainbow, and Friendship); three
middle schools (North Brandywine, South Brandywine, and Scott); and the Coatesville Area
Senior High School (“CASH”), which is split into two separate buildings (the 9/10 Center and
11/12 Center,) collectively referred to as the “Campus.” In addition, the CASD has an
Alternative Education Center which operates out of the Administration Building, located at 545
East Lincoln Highway, Coatesville, Pennsylvania.

The poorest school district in Chester County, the District’s financial position has
deteriorated steadily since 2006, with its General Fund balance decreasing yearly. According to
both its own auditors and a March 2014 audit performed by the Pennsylvania Auditor General,

the District’s deteriorating financial position is due primarily to its inability to contain spending
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within the confines of its budget. The District consistently underestimates expenditures in the
budgeting processing. Meanwhile, the District has increased taxes every year since 20009.

As a result of this persistent structural imbalance, which resulted in over five years of
operating deficits, Moody’s Investor’s Services downgraded the District’s debt grading in
January of 2012 and May of 2013.

This bleak financial position has had a dramatic impact on the students, the employees, and
the educational mission of the District. Since 2011, the following measures have been taken to
control spending.

e Classes sizes were increased throughout the District

e Salary freezes were put in place for employees

e Early retirement incentives were offered for three consecutive years, resulting in
the retirement of at least 70 senior staff members

e At least forty-three employees were furloughed

e Elementary school building budgets were cut in half

e Multiple extra duty moderator, subject coordinator, department head, and class
coverage positions were eliminated

e Middle school language classes were eliminated

e Middle school librarian positions were eliminated

e The Air Force ROTC program was eliminated

e Tuition reimbursement for teachers was frozen

B. The Coatesville Area School Board

The management and oversight of the Coatesville Area School District is entrusted to a
nine member elected board, the Coatesville Area School Board (the “Board” or the “CASB”).
This Board is ultimately responsible for every individual hired or fired by the District and for
every dollar spent.

Each member is elected by residents of the Coatesville Area School District to serve a
staggered, four year term. Aside from residency within the Coatesville Area School District,
there are no qualifications or pre-requisites required to serve. Board membership is a volunteer
position, and board members receive no compensation for their service. Members of the Board

are answerable and accountable only to the voters of the Coatesville Area School District.



The Board has the power and authority to levy taxes and be responsible stewards of the
taxpayers’ money. Its members are entrusted by the public to manage the District responsibly
and effectively. During much of the relevant period of our investigation, the following nine
individuals served on the CASB: President Neil Campbell, Vice President Richard Ritter,
William Sweigart, James Fox, Tonya Thames Taylor, Joseph Dunn, Laurie Knecht, Paul
Johnson, and Diane Brownfield.?

Far from providing the oversight and leadership the position demands, our investigation
exposed Board Members who ignored and abdicated their responsibility. The Board instead
allowed former Superintendent Richard Como and former Solicitor James Ellison effectively to
run the District. The District, the taxpayers, and the students suffered as a result.

The Board sat idly by as millions of dollars were wasted and squandered on exorbitant
legal bills, on unnecessary and unqualified hires, on cell phones and iPads, on a generator and on

football rings, and as thousands of more dollars were outright stolen.

C. Richard Como

Richard Como is 68 years old. He resides at 20 Cochran Drive, Coatesville,
Pennsylvania.

Como was first hired by the Coatesville Area School District on May 22, 1986 as an
adaptive physical education teacher, alternative education teacher, attendance officer, and head
football coach. He taught for approximately 17 months, left briefly to serve as the athletic
director at Upper Merion High School, and then returned to Coatesville as an assistant principal
at CASH in 1988. Como became principal of the Coatesville Area Senior High School on July
13, 1995. On November 4, 2005, he became Superintendent of the Coatesville Area School
District.

Multiple Coatesville Area School District administrators described Como as being “weak

on education” and “not fully grasping the educational component” of what they did. Some

2 Joseph Dunn and William Sweigart’s terms expired at the end of 2013. They did not seek reelection and no longer
serve on the Board. Tonya Thames Taylor lost her bid for re-election in 2013 and no longer serves on the Board.
Richard Ritter resigned on July 7, 2014 and no longer serves on the Board. Neil Campbell resigned on November
25, 2014 and no longer serves on the Board. Paul Johnson died on December 20, 2013. James Fox, Laurie Knecht,
Diane Brownfield all continue to serve as Coatesville Area School Board Members.
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Coatesville Area School Board members, in turn, describe Como as being weak at finance.
Como’s academic record and work history corroborate both of these observations.

Como has a B.A. in Physical Education from William & Mary (1969) and a Master’s
Degree in Health and Physical Education from West Chester University (1974). He has
teaching certificates for Health and Physical Education and Driver’s Education (1974); a
Secondary Principal certification which he obtained in 1980; and a Superintendent’s Letter of
Eligibility which he received in 1993.

In the forty years since he obtained his Master’s in Health and Physical Education, Como
appears to have taken a total of nine advanced academic courses:

e A two month Summer Sequence Program for Principals completed at the University

of Pennsylvania in 1979 (as required to obtain his Principal Certification);
e Four classes completed at Beaver College in 1992 and 1993 which were required to
obtain his Superintendent’s Letter of Eligibility (Labor Relations and Negotiations;
Practicum in Superintendents; School Law; and Program Evaluation);

e A month-long Pupil Personnel Services class completed at Immaculata College in
1992;

e A 2001 “Teaching Tools for Educators” and 2002 “Technology for Educators I1”

class through Neuman College; and

e A 2005 Probability and Statistics class through Converse College.

Notably absent from his resume is any advanced course work in educational theory,
teaching methods, curriculum development, child development, or data analysis. Further, Como
does not appear to have taken a single course in business, personnel management, or finance.

Essentially, Como was qualified to be a high school football coach and physical
education teacher. Those are worthwhile professions. But he was in no way qualified to handle
a $140 million dollar yearly operation with hundreds of employees and thousands of students.

Nevertheless, Como was promoted to Superintendent. The Board then compensated him
extremely well, even as the District fell into dire financial straits.

Originally contracted to earn $155,000/year, as the following chart demonstrates, Como

received a raise every year since 2007, culminating in a fiscal year 2012-2013 salary of



$247,495. This salary is the equivalent of almost six new teachers.

YEAR SALARY % INCREASE

2006-2007 $155,000

2007-2008 $169,500 9.35%
2008-2009 $177,150 4.51%
2009-2010 $184,675 4.25%
2010-2011 $192,897 4.45%
2012-2013 $208,329 8%
2012-2013 $224,995 8%
2013-2014 $247,495 10%

Notably, Como received repeated 8% and 10% raises as the District was otherwise
freezing salaries across the board, eliminating educational programs, increasing class sizes, and
laying off teachers.

In addition, as will be discussed further below, Como also submitted and received
expense reimbursements throughout his employment. Between June of 2010 and May of 2013,
Como received an additional $21,118.77 from the District in reimbursement checks.

Como’s perceived strength as Superintendent was his leadership ability. As witnesses
described, Como had a powerful personality; he could “fill a room” and command attention.
Moreover, as the former high school principal, a former football coach, and as the face of
Coatesville athletics, he was a well-known and popular figure in the community. However, this
public perception was shattered by the discovery in 2013 of the racist and sexist texts between
Como and Donato.

In reality, Como’s nine year tenure as the Superintendent of the Coatesville Area School
District was marked not by dynamic leadership and dedicated public service, but by greed and
tyrannical mismanagement. Como treated the school district as his own personal kingdom, and
he ran that kingdom like a crime boss — part Godfather, part Machiavelli, part Tammany Hall.

Described by multiple witnesses as a bully, Como “led” through fear, humiliation, and
intimidation. He fostered uncertainty and insecurity among his administrators and staff. He



used his power and authority, as well as district resources, to dole out favors and rewards. He
stole from the very institution he was trusted to lead.

While the School Board credited and financially rewarded Como for surrounding himself
with a strong management team, in reality, Como filled key positions with inexperienced
administrators who were both beholden to and intimidated by him. He awarded promotions
based on loyalty and personal affinity as opposed to qualification, skill, or experience.

In 2010, for example, Como selected Angelo Romaniello to be the Assistant
Superintendent. A 1997 graduate of Bloomsburg University, at the time, Romaniello had a total
of approximately eleven years of educational experience. Romaniello had spent five years as a
middle school teacher in the Norristown Area School District and six as an administrator in
Coatesville, only two of which were at the building level. He had never been a building
principal.

Similarly, in 2007, Como selected Erika Zeigler to be the District’s human resources
director. A 1997 University of Delaware graduate, at the time she had a total of approximately
ten years experience in education. Zeigler had six years as a health and physical education
teacher, one year as a temporary dean of students, and three years as an assistant principal.
Aside from scheduling interviews and tracking paperwork as an assistant principal, she had no
training or experience in human resources.

In running the District, Como prioritized his personal needs and agenda over the true
financial and educational needs of the District. He abused his authority and misappropriated
resources to enrich himself, his friends, and his family. He abused his authority and
misappropriated resources to solidify his power and curry favor with the School Board. He
abused his authority and misappropriated resources to improve his stature and popularity in the
community. And he abused his authority and misappropriated resources to promote his
“athletics-above-all-else” agenda.

The District, the taxpayers, and the students suffered as a result.

During Como’s tenure, tens of thousands of dollars were squandered on football rings, a
generator, cell phones, and iPads that the District did not need. Hundreds of thousands of
dollars were spent on salaries for unnecessary and/or unqualified employees. Millions of dollars

were spent on legal fees.



Further, during Como’s tenure, convicted felons were hired to work with middle school
athletes and special education students; a $50,000 per year night custodial supervisor position
was given to an individual who had never worked a single night as a custodian, who also
happened to be Como’s son; and a $33,000 security guard position was given to a convicted
criminal who refused to wear a uniform. Favoritism, cronyism, and nepotism were standard

operating procedures.

D. James Donato

James Donato is 49 years old. He currently resides at 959 Branch Line Lane, Apex,
North Carolina.

Richard Como hired James Donato to be the Director of Activities, Athletics, and
Compliance (“Athletic Director”) for the CASD in November of 2009. He was hired at a
starting salary of $86,614.

The hiring of Donato cannot be reasonably justified, defended, or excused. His record
offers nothing to warrant the salary and responsibility he was given.

Donato came to the CASD as a 1994 graduate of West Chester University. He graduated
with a B.S. in Health and Physical Education, with a 2.11 cumulative GPA. Among the classes
he failed at least once were Intro to Mathematics (twice), Intro to Philosophy, Intro to Geology
(twice), Health Behavior, Kinesiology, and Bowling. He did receive marks of “A” in Human
Sexuality, Teaching Physical Education, Basketball, and Camp Counseling. He received his
teacher certification in Health and Physical Education in 1997.

A typical semester for Donato looked like this:

Spring Semester, 1985

Course Grade
Effective Writing D-
World Geography

Speech Fundamentals B
Essentials of Chemistry D-

According to his application, resume, and certification documents, Donato came to

Coatesville with a total of eight years teaching experience — one as an in-school suspension
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supervisor, and seven years as a middle school health and physical education teacher in the
Kennett Square Consolidated School District.® Additionally, Donato had seven years experience
as a head football coach — one at Milford High School in Delaware and six years at Kennett
Square.*

While his application and resume boast various athletic administration certifications, the
only supporting documents in his file are certificates that in May and June of 2009 he completed
two “Leadership Training Courses” from the National Interscholastic Athletic Administrators
Association.

Notably, Donato had no administrative experience whatsoever. He had never managed a
football program the size of Coatesville’s, let alone all of the athletics for an entire district.

Still, not only did Como place Donato in control of the entire District, but he re-defined
the position to ensure that Donato was answerable to no one in the District but Como himself.
When Donato was hired in 2009, for the first time in the history of the CASD, the Athletic
Director reported not to the high school principal, but directly to the Superintendent.”

Como’s “direct” supervision appears to have done nothing to make up for Donato’s lack
of qualifications or experience. During the course of well over a hundred interviews conducted
by the DAO, the kindest comment anyone made about Donato was that “he seemed fine” or “I
didn’t interact with him much.” At best, witnesses were neutral as to his performance and
capabilities. Most people interviewed were far more critical. He was described as
untrustworthy, unprofessional, edgy, and stand-offish. He came and went as he pleased. He did
not stay for entire athletic events. He had little to no contact with the middle school programs.
He paid poor attention to detail and failed to follow simple procedures.

More troubling, numerous witnesses reported that throughout his tenure rumors swirled
that Donato was “skimming” money. His lax record-keeping practices and troubling habit of

counting cash alone in his office were observed, noted, and discussed. It was well known that

® His KSCSD employment documents indicate he worked as a substitute teacher for Unionville-Chadds Ford School
District from 1996-1999.

* Additionally, Mr. Donato coached 7" grade Boys Basketball at North Brandywine Middle School for two years
and spent one year as the Girls Basketball coach at Springfield High School.

® Contrary to a widely held belief, this reporting structure did not in and of itself violate PIAA rules. No specific
P1AA rule or by-law exists mandating that the Athletic Director report to the principal. However, the PIAA
Constitution does hold that the school principal is the individual who is ultimately accountable and responsible to
the PIAA. Therefore, Como created a situation in which Robert Fisher, CASH Principal, was ultimately responsible
for Donato’s actions with respect to the PIAA, but had no authority to supervise or control Donato’s actions.
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he gambled, drove a Land Rover, and wore an unending supply of new and “flashy” clothes. He
was described by more than one individual as “shady.”

No one complained about or challenged Donato because of his close personal relationship
with Como. In fact, Donato was Como’s right-hand man, and helped Como rule the CASD with
an iron fist. Again, the District, the taxpayers, and students suffered as a result.

As will be outlined further below, during the course of his tenure as Athletic Director,

Donato stole over $30,000 from the Coatesville Area School District.

E. James Ellison

James Ellison is 44 years old. He currently resides at 900 North Second Street,
Harrisburg, Pennsylvania.

From 1997 until December 31, 2013, Ellison worked with the Harrisburg law firm
Rhoads & Sinon. Ellison started as an associate and then, from 2005 forward, was a partner. On
December 13, 2013, in the midst of this investigation, Rhoads & Sinon and James Ellison jointly
announced that Ellison was withdrawing from the partnership.

From 2002 until December 26, 2013, Rhoads & Sinon served as the Solicitor for the
Coatesville Area School District. While James Ellison was the face of that representation and
the primary point of contact, many other Rhoads & Sinon attorneys regularly and consistently
billed hours to the District during the course of that representation.

After Rhoads & Sinon terminated their relationship with Ellison in 2013, the Board had
to appoint a new Solicitor. On December 26, 2013, at a Special Board Meeting, the CASB voted
to appoint James Ellison, now a solo practitioner doing business as the Susquehanna Legal
Group, as the “new” Solicitor for the CASD. The Board also gave Ellison a raise to $200 per
hour.®

Throughout at least the period of time covered by the Grand Jury investigation, James
Ellison was the billing partner and received origination credit for all fees generated by work
performed for the CASD. As a partner in the firm, he shared in the profits generated by these
fees. Moreover, his partnership distribution was based, in part, on the level of these fees. CASD

was by far Ellison’s largest client.

® The Board did not replace Ellison as Solicitor until October 13, 2014.
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The Coatesville Area School District made both Rhoads & Sinon and James Ellison a
great deal of money. As will be further outlined below, between January 2010 and September
2013, the CASD paid Rhoads & Sinon over $3 million in legal fees. Mr. Ellison, in turn, was
paid well by Rhoads & Sinon, receiving the following yearly distributions:

o 2009: $358,642

e 2010: $351,000

e 2011:$311,000

e 2012: $306,000

e 2013: $272,000

Throughout this same period, while he drove a Lexus with a “JDBALLA” license plate,
James Ellison had his cellular telephone and iPad bills paid by CASD. Thus, CASD was paying
for Ellison’s personal phone calls while on vacation overseas. CASD also was paying Ellison for
Ellison to work for and communicate with other clients.

Also of note, in 2012 Ellison was found to have violated the Pennsylvania Ethics Act in
his conduct for another client. The Board chose to ignore this information.

The millions of dollars in legal fees billed by James Ellison present the largest potential
for criminal charges in this investigation. Unfortunately, the Board’s refusal to even question
Ellison, or to waive the necessary privilege to allow investigators to do so, has prevented this

investigation from being completed to date. This issue will be discussed later in this report.

1IV. RACIST TEXTING BETWEEN RICHARD COMO AND JAMES DONATO

The fact that the DAO was investigating the CASD went public with the disclosure of a
series of racist and sexist text messages exchanged between Superintendent Como and Athletic
Director Donato. These texts, while vile, do not violate criminal statutes. However, the texting
incident was revealing in other ways. First, the attempt to cover-up the texting incident by the
Board and Solicitor Ellison was a disturbing exercise in poor decision-making and lack of
transparency. Second, the content of the texts made explicit references to misappropriating
funds from the CASD. These issues are explained below.
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A. The Discovery Of and Effort To Bury the Racist Texts

School Board members who testified before this Grand Jury gave imprecise, incomplete,

and often conflicting accounts of the events that occurred and the actions they took in response to
the discovery of the racist and sexist text messages exchanged between Como and Donato. The
Grand Jury found many of the Board members — most notably Tonya Thames Taylor — to be
deliberately obstructive and deceptive. Others were inexplicably and unacceptably ill-informed,
unaware of, and seemingly uninterested in critical facts and information.

The Grand Jury investigation has established the following timeline of events.

On August 15, 2013, Abdallah Hawa, the CASD’s Director of Technology, discovered a
series of racially and sexually offensive text messages exchanged between Athletic Director
James Donato and Superintendent Richard Como. Hawa discovered these messages as he was
processing for reissue a CASD cell phone turned in by Donato (who was given an upgrade).

Far from a few random stray comments or misstatements, the offensive messages
exchanged between Como and Donato were extensive, repetitive, and extreme. Moreover, as the
examples below reflect, a number of these messages specifically referenced CASD students and
staff.

6-4-2013 FROM DONATO: All should just have whatever first names they

want...then last name is NIGGER!

6-4-2013FROM DONATO: Leroy Nigger, Preacher Nigger, Night train nigger,
clarence nigger, Latoya nigger, Thelma nigger and so on

6-4-2013 FROM COMO: Great idea ! Joe nigger bill nigger snake nigger got a
nice ring to it.
6-4-2013 FROM DONATO: LMAO!

6-4-2013 FROM COMO: Hahahahahahahahhahahahaha could have whole
homerooms of Nigger!

6-4-2013 FROM DONATO: Hahahahahahahaha! Will Nigger report to office,
pardon the interruption but will Nigger report to nurses office. Nigger to lunch
now!

B R R R R R R R R R R R R R R R R R R A R A R R AR R R R R R A R A R R R R R R R R R R R R R R R R R R R R R AR R R R R R R R R R AR R R R T

6-7-2013 FROM COMO: Right this could be classic conclusion to board mtgs by
end of month plus 23 get clipped tuesday am before committee mtg and prob 6 to
9 more in July if Ritter budget numbers right.
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6-7-2013 FROM DONATO: How many niggers out of 23? Not enough!

6-7-2013 FROM COMO: Dont know but think only 4-5. At most until last minute
rush of firing by Goo of Phoenix and Kamara.

6-7-2013 FROM DONATO: Good hangings there!”

B R R R R R R R R R R R R R R R R R A R R R AR R R R R R AR A R R R R R R AR R R R R R R R R R R R R R R AR R R R R R R R R R AR R R R

6-7-2013 FROM DONATO: Only in the Ville or Only with Shaka...take your pick!
LOL Shoe shining coconut Ortega® white on the inside brown shell loves that
North Penn beat Ville on the diamond

KhhkhkArkhkhkhkhkhkhkhkhkhkhkhkhkkhhkhkkhhkhkirhkhkirhkhkhhkhkhhkhkrhkhkrhkhkirhkhkrhhkkhhhkkhhhkhhihkhihkiihkiiikk

6-17-2013 FROM DONATO: Who is the piece upfront with the camel jockey?
6-17-2013 FROM COMO: Camel jockey who is that?

6-17-2013 FROM DONATO: Hawa

Additionally, the text messages included a number of suspicious references to money.

6-4-2013 FROM COMO: Holy shit never laughed so hard in entire adult life.
Getting ring that says POPE GOOEY THE FIRST so will remember forever. That
most one time haul in history of Papal skim. Robin Goo ! What a job by Head
MUCH APPRECIATED BUT LOPE LABELS AS GREAT AS COIN INSIDE !°

*hhkhkArkhkhkrkhkhkrkhkhkhkrkhkhkhhkhkkrhkhkirhkhkirhkhkihhkhkihhkhkrhkhkrhkhkirhkhkrhhkhhhkkhhhkkhhihkhihkiihkiiikkh

6-17-2013 FROM DONATO: Hahahahhahahahahahhahahah! What Heady been
saying all along! I am telling you he made at least 1500-2000 on kickback lope! |
made 600 on 5800 total camp to Bloom

6-17-2013 FROM COMO: Fwd:Lmao!! Jimmy D crib many lopes at end of
rainbow!!'! WTF

AEEEII I I I I I I IA I I A IA A A A A A AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAXh Kk
6-5-2013 FROM DONATO: Imperator- apologies for unbroken words...seeking

permission to sell candy, water and soda for last lope of school year before dry
season! Gratitude

" Contextually, these messages appear to be in reference to the then ongoing termination and furloughing of District
employees.

& Matt Ortega is the head coach of the high school football team.

® Mimicking “mob talk” they saw on television, Como and Donato frequently used the term “lope” or “lopes” as
shorthand for envelopes containing cash, and “coin” as reference to money. Notably, this message, referring to
“papal skim”, is sent days after Donato receives thousands of dollars in cash at the Archdiocesan track meet held at
CASH.
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6-5-2013 FROM COMO: PERMISSION GRANTED. Taxation for diploma in
order!

*hhkhkArkhkhkrkhkhkrkhkhkhkrkhkhkhhkhkkrhkhkirhkhkirhkhkihhkhkihhkhkrhkhkrhkhkirhkhkrhhkhhhkkhhhkkhhihkhihkiihkiiikkh

6-13-2013 FROM DONATO: But that would involve ComoNato as Burro can’t
pull off.

6-13-2013 FROM COMO: Exactly but we have SCHOOL make money.
6-13-2013 FROM DONATO: Yes-correctamundo!

6-13-2013 FROM COMO TO DONATO: And of course pass thru TAX OFFICE
of ComoNato!

B R R R R R R R R R R R R R R R R R A R A R AR R R R R R R AR A R R R R R R R R R R R R R R R R R R R R AR AR R R R R R R R R R AR R R R

Upon discovering these messages, Hawa contacted Dr. Theresa Powell, the CASD
Director of Middle Schools. Powell then insisted that the two contact Dr. Tonya Thames
Taylor, who at the time was both a member of the Coatesville Area School Board and the
president of the local chapter of the NAACP. Hawa had concerns about contacting the Board,
as he feared that they would protect Como, who, as Hawa described, had “done favors for all of
them” in the past.*

Nevertheless, on Friday, August 16, 2013, Powell and Hawa met with Taylor and showed
her Donato’s phone so that she herself could read the messages.

The next day, on Saturday, August 17, 2013, Hawa, Powell, and Taylor met with
Solicitor James Ellison at the Scott Middle School. Ellison was shown the phone and he too
was given the opportunity to read and review the text messages.

At the conclusion of this August 17th meeting, Ellison advised the others that he needed
to inform the President (Campbell) and Vice President (Ritter) of the Board. He requested that
Hawa forward a copy of the text messages to Taylor. It was agreed that Hawa would use an

anonymous email account to do so, as Hawa was still concerned about retribution.

19 This investigation revealed that Como had in fact done numerous favors for Taylor. Como orchestrated jobs for
Taylor’s sister-in-law and nephew. Additionally, he arranged for the District to pay Taylor’s hushand $1,575 for
services that were never publicly approved or solicited, and “donated” $300 of District funds to Taylor’s charity,
“Lillies and Pearls.”
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At the conclusion of this August 17th meeting, according to both Hawa and Powell,
Ellison directed Hawa’s attention to the surveillance camera which recorded their presence in the
school and stated that the surveillance video should be destroyed.

Contrary to this instruction, Hawa downloaded and preserved the video. Additionally,
he created a back-up “IPD” file on his computer to preserve all the user data stored on Donato’s
phone. He then used an “IPD parcer” to extract all of the text messages from the phone. He
transferred these messages to an excel spread sheet and forwarded this spread sheet to Taylor.

He gave the actual phone to Taylor on Monday, August 19, 2013.

According to the District’s phone records, on August 18th and in the early morning hours
of August 19th (after her meeting with Powell, Hawa, and Ellison), Taylor spent approximately
three hours on the telephone with Richard Como. Taylor insisted that she and Como never
discussed the racist text messages she had just seen. The Grand Jury does not find this
testimony credible.

On Monday, Augus