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+RZ�WR�XVH�WKH�%XGJHW�'RFXPHQW���������������������������������������������������
&LW\�RI�+DUULVEXUJ�9LVLRQ��0LVVLRQ��9DOXHV���������������������������������������
(OHFWHG�2IILFLDOV�������������������������������������������������������������������������������
&LW\�RI�+DUULVEXUJ�2UJDQL]DWLRQDO�&KDUW�������������������������������������������
&LW\�RI�+DUULVEXUJ�2UJDQL]DWLRQDO�6WUXFWXUH�������������������������������������

%XGJHW�2YHUYLHZ�
%XGJHW�$QG�)LQDQFH������������������������������������������������������������������������
%XGJHW�6XPPDU\����������������������������������������������������������������������������
5HVRXUFH�$OORFDWLRQ�6XPPDU\��������������������������������������������������������
6XPPDU\�RI�5HYHQXHV�������������������������������������������������������������������
6XPPDU\�RI�([SHQGLWXUHV���������������������������������������������������������������
&KDQJH�,Q�%XGJHWHG�3RVLWLRQV��������������������������������������������������������

*HQHUDO�)XQG�
5HVRXUFH�$OORFDWLRQ�6XPPDU\��������������������������������������������������������
5HYHQXH�$QDO\VLV�6XPPDU\�����������������������������������������������������������
5HYHQXH�$QDO\VLV�'HWDLO�����������������������������������������������������������������
*HQHUDO�)XQG�$SSURSULDWLRQV����������������������������������������������������������
([SHQGLWXUH�$QDO\VLV�6XPPDU\������������������������������������������������������

*HQHUDO�*RYHUQPHQW� ���
2IILFH�RI�WKH�&LW\�&RXQFLO����������������������������������������������������������������
2IILFH�RI�WKH�0D\RU��������������������������������������������������������������������������
2IILFH�RI�WKH�&LW\�&RQWUROOHU�������������������������������������������������������������
2IILFH�RI�WKH�&LW\�7UHDVXUHU�������������������������������������������������������������
2IILFH�RI�WKH�&LW\�6ROLFLWRU����������������������������������������������������������������

'HSDUWPHQW�RI�$GPLQLVWUDWLRQ� ���
2IILFH�RI�WKH�%XVLQHVV�$GPLQLVWUDWRU�����������������������������������������������
%XUHDX�RI�)LQDQFLDO�0DQDJHPHQW���������������������������������������������������
%XUHDX�RI�,QIRUPDWLRQ�7HFKQRORJ\��������������������������������������������������
%XUHDX�RI�+XPDQ�5HVRXUFHV����������������������������������������������������������
%XUHDX�RI�2SHUDWLRQV�DQG�5HYHQXH������������������������������������������������
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2IILFH�RI�WKH�'LUHFWRU�����������������������������������������������������������������������
%XUHDX�RI�3ODQQLQJ�������������������������������������������������������������������������
%XUHDX�RI�%XVLQHVV�'HYHORSPHQW���������������������������������������������������
%XUHDX�RI�$UWV��&XOWXUH�DQG�7RXULVP�����������������������������������������������

'HSDUWPHQW�RI�3XEOLF�6DIHW\� ���
%XUHDX�RI�&RGHV�����������������������������������������������������������������������������
%XUHDX�RI�3ROLFH������������������������������������������������������������������������������
%XUHDX�RI�)LUH��������������������������������������������������������������������������������
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2IILFH�RI�WKH�'LUHFWRU����������������������������������������������������������������������
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%XUHDX�RI�9HKLFOH�0DQDJHPHQW�����������������������������������������������������
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7KLV� SDJH� SURYLGHV� DQ� H[SODQDWLRQ� RI� WKH� IRUPDW� DQG� FRQWHQW� RI� WKH� )LVFDO� <HDU� �)<�� �����3URSRVHG� %XGJHW�
GRFXPHQW���7R�ILQG�WKH�H[DFW�ORFDWLRQ�RI�WKLV�LQIRUPDWLRQ��SOHDVH�UHIHU�WR�WKH�7DEOH�RI�&RQWHQWV���7KH�PDMRU�SRUWLRQV�RI�WKH�
GRFXPHQW�DUH�GHVFULEHG�DV�IROORZV��

,QWURGXFWRU\�,QIRUPDWLRQ�

7KLV� LQWURGXFWRU\� LQIRUPDWLRQ� FRQVLVWV� RI� D� SLFWRULDO� SUHVHQWDWLRQ� RI� WKH� &LW\
V� (OHFWHG� 2IILFLDOV� DQG�
2UJDQL]DWLRQDO�&KDUW��DQG�D�QDUUDWLYH�GHVFULELQJ�WKH�&LW\
V�2UJDQL]DWLRQDO�6WUXFWXUH��

%XGJHW�2YHUYLHZ�

&RQWDLQHG�ZLWKLQ�WKH�%XGJHW�2YHUYLHZ�LV�WKH�%XGJHW�DQG�)LQDQFH�VHFWLRQ���7KLV�VHFWLRQ�GHVFULEHV�WKH�ILQDQFLDO�
DQG� RSHUDWLQJ� SROLFLHV� DQG� SURFHGXUHV� WKDW� JXLGH� WKH� GHYHORSPHQW� RI� WKH� &LW\
V� EXGJHW�� � $GGLWLRQDOO\�� WKH� %XGJHW�
6XPPDU\�VHFWLRQ�SURYLGHV�WKH�UHDGHU�D�VHULHV�RI�ILQDQFLDO�VXPPDULHV�ZLWK� LQIRUPDWLRQ�RQ�UHYHQXHV��H[SHQGLWXUHV��DQG�
VWDIILQJ�OHYHOV�IRU�)<������DQG�SULRU�\HDUV��

%XGJHW�'HWDLO�

7KHVH�VHFWLRQV�FRQWDLQ�LQIRUPDWLRQ�RQ�)<�������DV�ZHOO�DV�KLVWRULFDO�UHYHQXH�DQG�H[SHQGLWXUH�LQIRUPDWLRQ�IRU�WKH�
*HQHUDO�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��DQG�8WLOLW\�)XQGV�RSHUDWLQJ�EXGJHWV���:LWKLQ�HDFK�LV�DQ�
RUJDQL]DWLRQDO�FKDUW�DQG�D�EULHI�GHVFULSWLRQ�RI�WKH�VHUYLFHV�SURYLGHG���7KLV�GHWDLO�RI�IXQG�DQG�FRUUHVSRQGLQJ�GHSDUWPHQW�
EXGJHWV�LV�UHSUHVHQWHG�DFFRUGLQJ�WR��

x 'HVFULSWLRQ� RI� LQGLYLGXDO� SURJUDPV� �� D� OLVWLQJ� RI� WKH� GHSDUWPHQW�� EXUHDXV�� RIILFHV�GLYLVLRQV�� DQG
FRUUHVSRQGLQJ�IXQFWLRQV�

x 6XPPDU\�RI�UHVRXUFHV��UHYHQXH��DQG�DSSURSULDWLRQV��H[SHQGLWXUHV����WRWDO�IXQG�EXGJHW�

x 'HWDLOHG�LQIRUPDWLRQ�RQ�WKH�VWDIILQJ�FRPSOLPHQW�RI�DOO�EXGJHWHG�SRVLWLRQV�

x 0DMRU�&DWHJRU\�GHWDLO���SURYLGHV�GHWDLO�RI�UHYHQXHV�DQG�H[SHQGLWXUHV�IRU�)<�������������$FWXDOV��)<�����
$SSURYHG� %XGJHW�� )<� ����� 3URMHFWLRQV�� DQG� )<� ����� 3URSRVHG� %XGJHW�� � 5HYHQXH� OLQH�LWHPV� LGHQWLI\
VSHFLILF� IXQGLQJ�VRXUFHV�� �([SHQGLWXUH� OLQH�LWHPV�DUH�FDWHJRUL]HG�DV�3HUVRQQHO��2SHUDWLQJ��&DSLWDO��'HEW
6HUYLFH��*UDQWV��0LVFHOODQHRXV��DQG�7UDQVIHUV�

x /LQH�,WHP�'HWDLO��3URYLGHV�GHWDLO�RI�UHYHQXH�DQG�H[SHQGLWXUHV�DW�WKH�LQGLYLGXDO�OLQH�LWHP�OHYHO�

$SSHQGLFHV�

7KLV� VHFWLRQ� SURYLGHV� VXSSOHPHQWDO� LQIRUPDWLRQ� RQ� D� YDULHW\� RI� WRSLFV� ZKLFK� LQFOXGH� *ORVVDU\� RI� 7HUPV��
*ORVVDU\�RI�$EEUHYLDWHG�7HUPV��DQG�WKH�&LW\
V�3URSRVHG�%XGJHW�5HODWHG�2UGLQDQFHV��

3DJH��



&LW\�2I�+DUULVEXUJ�
2XU�9LVLRQ��0LVVLRQ�DQG�9DOXHV�

285�9,6,21�

2XU�&LW\�ZLOO�EH��

�� )LQDQFLDOO\�VWDEOH
�� )LVFDOO\�UHVSRQVLEOH
�� $�VWDEOH��FOHDQHU�DQG�VDIHU�FRPPXQLW\
�� 7KH�FXOWXUDO��HQWHUWDLQPHQW�DQG�WRXULVP�&DSLWDO
�� $�EXVLQHVV�FHQWHU�IRU�LQQRYDWLRQ�DQG�GHYHORSPHQW�LQ�&HQWUDO�3$
�� $�VKLQLQJ�H[DPSOH�RI�SURIHVVLRQDO�PDQDJHPHQW�LQ�PXQLFLSDO�JRYHUQPHQW
�� (FRQRPLF�GHYHORSPHQW�PRGHO�ZRUNLQJ�ZLWK�SULYDWH�VHFWRU��QRQ�SURILWV�DQG�VWUDWHJLF�SDUWQHUV
�� $Q�H[FHOOHQW�SXEOLF�LQIUDVWUXFWXUH�KXE�ZLWK�ZHOO�SODQQHG��PDLQWDLQHG�DQG�RSHUDWHG�IDFLOLWLHV

285�0,66,21�

7R� LPSOHPHQW� WKH�$FW����+DUULVEXUJ�6WURQJ�3ODQ�� WR�HOLPLQDWH� WKH�&LW\¶V�H[WUDRUGLQDU\�GHEW�EXUGHQ�DQG�
VWUXFWXUDO� EXGJHW� GHILFLW�� DQG� WR�PDLQWDLQ� DQG� LPSURYH� DOO� &LW\� VHUYLFHV� WR� LWV� FLWL]HQV� DQG� JXHVWV�� � 7R�
SURYLGH� SURIHVVLRQDO� PDQDJHPHQW� RSHUDWLRQV� LQ� RUGHU� WR� PDQDJH� UHVRXUFHV� HIIHFWLYHO\� DQG� HIILFLHQWO\�
ZKLOH�SURYLGLQJ�H[FHOOHQW�SXEOLF�VHUYLFHV�DQG�VDIHW\�WR�DOO�ZKR�OLYH��ZRUN�DQG�YLVLW�RXU�KLVWRULF�DQG�YLEUDQW�
FDSLWDO����

285�9$/8(6�

�� 7UDQVSDUHQF\
�� +RQHVW\
�� ,QWHJULW\
�� 'HGLFDWLRQ
�� 7HDP�ZRUN
�� &RRSHUDWLRQ��FRRUGLQDWLRQ��FROODERUDWLRQ��DQG�FRPPXQLFDWLRQ
�� 'LJQLW\�DQG�UHVSHFW
�� 0DLQWDLQLQJ�D�ZRUOG�FODVV�&LW\
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7KH� &LW\� RI� +DUULVEXUJ� KDV� D� �6WURQJ� 0D\RU�&RXQFLO�� IRUP� RI� JRYHUQPHQW�� � 7KH� 0D\RU� LV� WKH� IXOO�WLPH� &KLHI�
([HFXWLYH�2IILFHU��DQG�&LW\�&RXQFLO�0HPEHUV�DUH� WKH�VHSDUDWH��SDUW�WLPH�/HJLVODWLYH�%RG\�� �7KH�0D\RU�SRVVHVVHV� WKH�
SRZHU�WR�YHWR�OHJLVODWLRQ���7KH�YHWR�ZRXOG�UHTXLUH�D�WZR�WKLUGV�YRWH�RI�&LW\�&RXQFLO�WR�RYHUULGH���$V�WKH�&KLHI�([HFXWLYH�
2IILFHU�� WKH� 0D\RU� SUHSDUHV� DQG� VXEPLWV� WKH� EXGJHW� WR� &LW\� &RXQFLO� IRU� UHYLHZ� DQG� DSSURYDO�� � 2UJDQL]DWLRQDOO\�� WKLV�
SURYLGHV� WKH�0D\RU�DQ� LQVWLWXWLRQDO� IRFXV� IRU�SODQQLQJ��SURJUDPPLQJ��DQG�GHYHORSLQJ�SROLF\�� � ,Q� IDFW�� WKH�0D\RU�FOHDUO\�
DQG�GLUHFWO\�KDV�WKH�DXWKRULW\�DQG�UHVSRQVLELOLW\�WR�GHWHUPLQH�SXEOLF�SROLF\�UHODWLQJ�WR�ILQDQFLDO�DQG�DGPLQLVWUDWLYH�PDWWHUV�
ZLWK�DSSURSULDWH�RYHUVLJKW�E\�&LW\�&RXQFLO��

2Q��RU�DERXW��0DUFK�����WKH�DQQLYHUVDU\�RI� WKH�&LW\
V� ,QFRUSRUDWLRQ�DV�D�&LW\� LQ�������� WKH�0D\RU�SURYLGHV� WKH�
�6WDWH�RI�WKH�&LW\��DGGUHVV�DW�D�SXEOLF�HYHQW���7KLV�DGGUHVV�SUHVHQWV�WKH�JHQHUDO�VWDWH�RI�WKH�&LW\
V�ILQDQFHV�DQG�RYHUDOO�
HFRQRP\�DQG�GHVFULEHV�WKH�SROLFLHV�HVWDEOLVKHG�LQ�WKH�ILVFDO�\HDU�EXGJHW�DSSURYHG�E\�WKH�0D\RU�DQG�&LW\�&RXQFLO���7KH�
$GPLQLVWUDWLRQ� LV�FKDUJHG�ZLWK� WKH� UHVSRQVLELOLW\�RI�FDUU\LQJ�RXW� WKH�0D\RU
V�SROLFLHV�DV�VHW� IRUWK�E\� WKH�%XGJHW�DQG� LQ�
([HFXWLYH�2UGHUV�LVVXHG�WKURXJKRXW�WKH�\HDU���6KH�SURYLGHV�VSHFLILF�GLUHFWLRQ�WKURXJK�PRQWKO\�&DELQHW�PHHWLQJV�KHOG�RQ�
WKH�WKLUG�0RQGD\�RI�HYHU\�PRQWK��DV�ZHOO�DV�WKURXJK�([HFXWLYH�2UGHUV���7KH�&DELQHW�PHHWLQJV�DUH�DV�PXFK�D�PHDQV�IRU�
FURVV�FRPPXQLFDWLRQ�DPRQJ�PHPEHUV�DV�WKH\�DUH�D�IRUXP�IRU�GHOHJDWLRQ�E\�WKH�0D\RU���7KHUH�DUH����PHPEHUV�RI�WKH�
&DELQHW�FRQVLVWLQJ�RI�DOO�GHSDUWPHQW�DQG�RIILFH�GLUHFWRUV��FHUWDLQ�GHSXW\�GHSDUWPHQW�GLUHFWRUV��DQG�VHOHFW�VWDII�PHPEHUV��

7KH�0D\RU��DV�FKLHI�H[HFXWLYH��KDV�WKH�VROH�DXWKRULW\�WR�VHOHFW��GLUHFW��DQG�RYHUVHH�KHU�$GPLQLVWUDWLRQ���$V�KHDG�
RI� WKH� ([HFXWLYH�$GPLQLVWUDWLYH� %UDQFK� RI� JRYHUQPHQW�� WKH� 0D\RU� DSSRLQWV� WKH� %XVLQHVV� $GPLQLVWUDWRU�� ZKRVH�
DSSRLQWPHQW�LV�FRQILUPHG�E\�&LW\�&RXQFLO���7KH�%XVLQHVV�$GPLQLVWUDWRU�LV�WKH�&KLHI�$GPLQLVWUDWLYH�DQG�2SHUDWLQJ�2IILFHU�
RI� WKH�&LW\�DQG�&KLHI�RI�6WDII�� �7KLV�SRVLWLRQ� LV� UHVSRQVLEOH� IRU�RYHUVHHLQJ�PD\RUDO� LQVWUXFWLRQ� WR� GLUHFWRUV�DQG�GHSXW\�
GLUHFWRUV���:LWK�D�WRS�GRZQ�IRUP�RI�PDQDJHPHQW��GHSDUWPHQW�RIILFH�GLUHFWRUV�DQG�GHSXW\�GLUHFWRUV�DUH�IXOO\�DFFRXQWDEOH�
IRU�GHSDUWPHQWDO�RSHUDWLRQV���7KLV�LQFOXGHV�RYHUVHHLQJ�VXSHUYLVRU\�OLQH�PDQDJHPHQW�WR�DVVXUH�WKDW�WKH�&LW\
V�JRDOV�DQG�
SULRULWLHV�DUH�PHW��

7KH�IRUPDO�RUJDQL]DWLRQDO�VWUXFWXUH�RI�WKH�&LW\�FRPSULVHV�*HQHUDO�*RYHUQPHQW�RSHUDWLRQV�DQG�IRXU�GHSDUWPHQWV��
$GPLQLVWUDWLRQ�� &RPPXQLW\� DQG� (FRQRPLF� 'HYHORSPHQW�� 3XEOLF� 6DIHW\�� DQG� 3XEOLF�:RUNV�� � 7KH� &LW\
V� DGPLQLVWUDWLYH�
IRFXV�LV�WKH�GHSDUWPHQW���7KH�ODUJHVW�RUJDQL]DWLRQDO�FRPSRQHQW�ZLWKLQ�D�GHSDUWPHQW�LV�WKH�EXUHDX���7KH�VWUXFWXUDO�GHVLJQ�
RI�WKH�EXUHDX�LV�FORVHO\�WLHG�WR�VHUYLFH�RXWSXW�RU�IXQFWLRQ���%XUHDXV�SURYLGH�VHSDUDWLRQ�RI�GXWLHV�ZLWKLQ�HDFK�GHSDUWPHQW��
:LWK� UHVSRQVLELOLWLHV� GHOHJDWHG� DW� VXFK� D� GHILQLWLYH� OHYHO�� PDQ\� EXUHDXV� FDQ� EH� LQWHUSUHWHG� DV� ORFDO� JRYHUQPHQW�
SURJUDPV���$�IXUWKHU�GHOLQHDWLRQ�E\�GLYLVLRQ�XQLW�HPSKDVL]HV�WKH�GLVWULEXWLRQ�RI�ZRUNORDGV�WR�DFKLHYH�D�VSHFLILF�RXWSXW���7R�
HYDOXDWH�WKLV�RXWSXW��WKH�%XGJHW�VWDII�KDV�LQFRUSRUDWHG�SROLF\�REMHFWLYHV�DQG�SHUIRUPDQFH�PHDVXUHPHQWV�LQWR�WKH�EXGJHW�
GRFXPHQW�WR�DQDO\]H�WKH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI�VHUYLFH�GHOLYHU\���0HHWLQJ�RUJDQL]DWLRQDO�JRDOV�DQG�REMHFWLYHV�LV�
WKH�XOWLPDWH�RXWFRPH�HDFK�GHSDUWPHQW�LV�DWWHPSWLQJ�WR�DFKLHYH��

7R�DFFRXQW�IRU�GHSDUWPHQWDO�DQG�RIILFH�ILVFDO�WUDQVDFWLRQV��WKH�&LW\�XWLOL]HV�WKH�IXQG�EDVLV�RI�DFFRXQWLQJ�ZKHUHE\�
DOO�JRYHUQPHQWDO�DFWLYLWLHV�DUH�DFFRXQWHG�IRU�WKURXJK�D�VHULHV�RI�GLVWLQFW�IXQGV�ZKLFK�LQFOXGH�UHSRUWLQJ�HQWLWLHV�WR�FRQWURO�
UHVRXUFHV�DQG�GHPRQVWUDWH� FRPSOLDQFH�ZLWK� YDULRXV� OHJDO� DQG�EXGJHW� FRQVWUDLQWV�DIIHFWLQJ�JRYHUQPHQW�� �7KH�*HQHUDO�
)XQG�DFFRXQWV�IRU�DOO�UHVRXUFHV�QRW�RWKHUZLVH�GHYRWHG�WR�VSHFLILF�DFWLYLWLHV�DQG�LW�ILQDQFHV�PDQ\�RI�WKH�EDVLF�PXQLFLSDO�
IXQFWLRQV�� �2WKHU�JRYHUQPHQWDO� IXQGV� LQFOXGH�6SHFLDO�5HYHQXH�)XQGV��&DSLWDO�3URMHFWV�)XQG��DQG�'HEW�6HUYLFH�)XQG��
7KH�&LW\� DOVR� KDV� DQ� H[SHQGDEOH�7UXVW� )XQG� DQG� IRXU�8WLOLW\� )XQGV�� � 7KH�EXGJHW� LV� RUJDQL]HG� E\� IXQG� DQG� LV� IXUWKHU�
LGHQWLILHG�E\�UHYHQXH�DQG�H[SHQGLWXUH�GHWDLO��

6RPH� GHSDUWPHQWV� FRPELQH� WKH� RSHUDWLRQV� RI� PRUH� WKDQ� RQH� IXQG�� � 7KH� 'HSDUWPHQW� RI� &RPPXQLW\� DQG�
(FRQRPLF�'HYHORSPHQW� FRPELQHV�*HQHUDO� )XQG�RSHUDWLRQV�ZLWK�&RPPXQLW\�'HYHORSPHQW�%ORFN�*UDQW� �&'%*��)XQG�
RSHUDWLRQV�� � $GGLWLRQDOO\�� WKH� 'HSDUWPHQW� RI� 3XEOLF�:RUNV� FRPELQHV�*HQHUDO� )XQG� DQG� 6WDWH� /LTXLG� )XHOV� 7D[� )XQG�
RSHUDWLRQV�ZLWK�WKUHH�3URSULHWDU\�8WLOLW\�)XQG�RSHUDWLRQV���7KLV�LV�VLJQLILFDQW�EHFDXVH�WKH�V\VWHPV�RI�WZR�3URSULHWDU\�8WLOLW\�
)XQGV�� WKH� :DWHU� 8WLOLW\� �ZDWHU� GLVWULEXWLRQ� V\VWHP�� DQG� WKH� 6HZHUDJH� 8WLOLW\� �VHZHUDJH� FROOHFWLRQ�� FRQYH\DQFH� DQG�
WUHDWPHQW�V\VWHP��DUH�RZQHG�E\�7KH�+DUULVEXUJ�$XWKRULW\��7+$��EXW��WKURXJK�PDQDJHPHQW�DJUHHPHQWV��DUH�RSHUDWHG�E\�
WKH� &LW\�� � 8QGHU� WKH� DJUHHPHQWV�� 7+$� SURYLGHV� IRU� FDSLWDO� LPSURYHPHQWV� DQG� ILQDQFHV� RSHUDWLRQV� WKURXJK� WKH�
HVWDEOLVKPHQW�RI�FXVWRPHU�XVHU�IHHV���7KH�6DQLWDWLRQ�8WLOLW\�)XQG�DOVR�FRPHV�XQGHU�WKH�'HSDUWPHQW�RI�3XEOLF�:RUNV�EXW�
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LV�RZQHG�DQG�RSHUDWHG�VROHO\�E\�WKH�&LW\��7KH�,QFLQHUDWRU�'LVSRVDO�)HHV�)XQG�LV�HVWDEOLVKHG�WR�FROOHFW�GLVSRVDO�IHHV�WR�
GLVSRVH�RI�WKH�&LW\¶V�PXQLFLSDO�VROLG�ZDVWH�DW�7+$¶V�,QFLQHUDWRU�)DFLOLW\���

7KH�2IILFHV�RI�*HQHUDO�*RYHUQPHQW��GHSDUWPHQWV��DQG�EXUHDXV� OLVWHG�EHORZ�DUH�SDUW�RI� WKH�*HQHUDO�)XQG�ZLWK�
WKH�H[FHSWLRQ�RI�&'%*�RSHUDWLRQV��%XUHDXV�RI�:DWHU��1HLJKERUKRRG�6HUYLFHV���6DQLWDWLRQ��DQG�6HZHU��,QFLQHUDWRU�)XQG��
6WDWH� /LTXLG� )XHOV� 7D[� )XQG�� DQG� +RVW� 0XQLFLSDOLW\� )HHV� )XQG�� � )XUWKHU� GLVFXVVLRQ� UHJDUGLQJ� WKH� GHSDUWPHQWV� ZLOO�
LQYROYH�D�VXPPDU\�RI�WKH�UROHV�RI�PDQDJHPHQW�DQG�VXSHUYLVRU\�SHUVRQQHO��

*HQHUDO�*RYHUQPHQW�HQFRPSDVVHV�HLJKW�RIILFHV��ZKLFK�LQFOXGH�VHSDUDWH�RIILFHV�IRU�HOHFWHG�RIILFLDOV���7KH�2IILFH�
RI�&LW\�&RXQFLO�LV�PDGH�XS�RI�VHYHQ�DW�ODUJH�HOHFWHG�PHPEHUV�KHDGHG�E\�WKH�&RXQFLO�3UHVLGHQW���7KH�&LW\�&OHUN�SURYLGHV�
WHFKQLFDO�DQG�DGPLQLVWUDWLYH�VXSSRUW�WR�&LW\�&RXQFLO��

7KH�2IILFH�RI�WKH�0D\RU�LV�WKH�DGPLQLVWUDWLYH�RIILFH�IRU�DOO�PD\RUDO�DFWLYLWLHV���7KH�0D\RU��ZKR�LV�HOHFWHG�DW��ODUJH��
LV� WKH� KLJKHVW� UDQNLQJ� RIILFLDO�� � 0D\RU
V�2IILFH� SHUVRQQHO� LQFOXGH� D� &RPPXQLFDWLRQV� 'LUHFWRU�� D� 6HQLRU� $GYLVRU� WR� WKH�
0D\RU�IRU�(GXFDWLRQ��<RXWK�DQG�&LYLF�(QJDJHPHQW��DQG�RQH�6SHFLDO�$VVLVWDQW�WR�WKH�0D\RU��ZKR�FRQGXFW�WKH�GD\�WR�GD\�
EXVLQHVV�RI�WKLV�RIILFH��

7KH�&LW\�&RQWUROOHU�DQG�WKH�&LW\�7UHDVXUHU�DUH�SDUW�WLPH�DW�ODUJH�HOHFWHG�RIILFLDOV���(DFK�KDV�DQ�RIILFH�WR�SURYLGH�
UHTXLUHG�SXEOLF�VHUYLFH���%RWK�KDYH�IXOO�WLPH�GHSXWLHV�ZKR�DUH�GHOHJDWHG�WR�FDUU\�RXW�GDLO\�RSHUDWLRQV��

7KH�2IILFH�RI� WKH�&LW\�6ROLFLWRU��DOVR�UHIHUUHG�WR�DV�WKH�/DZ�%XUHDX�� LV�KHDGHG�E\�WKH�&LW\
V�&KLHI�&RXQVHO�� WKH�
&LW\� 6ROLFLWRU�� ZKR� LV� DSSRLQWHG� E\� WKH� 0D\RU� DQG� FRQILUPHG� E\� &LW\� &RXQFLO�� � 7KLV� 2IILFH� HQVXUHV� WKDW� WKH� SROLFLHV�
DGRSWHG�DQG�DFWLRQV�WDNHQ�E\�WKH�0D\RU�DQG�&LW\�&RXQFLO�IDOO�ZLWKLQ�WKH�OLPLWDWLRQV�DQG�DXWKRULWLHV�SUHVFULEHG�E\�IHGHUDO��
VWDWH��DQG�ORFDO�VWDWXWHV�DQG�RUGLQDQFHV���$VVLVWLQJ�WKH�&LW\�6ROLFLWRU�LV�WKH�'HSXW\�&LW\�6ROLFLWRU��$VVLVWDQW�&LW\�6ROLFLWRU��
DQG�VXSSRUW�VWDII��

7KH� +DUULVEXUJ� +XPDQ� 5HODWLRQV� &RPPLVVLRQ� FRQVLVWV� RI� QLQH� XQSDLG� SHUVRQV� DSSRLQWHG� E\� WKH� 0D\RU� DQG�
FRQILUPHG�E\�&LW\�&RXQFLO���$Q�([HFXWLYH�'LUHFWRU��UHVSRQVLEOH�WR�WKH�&RPPLVVLRQ��RSHUDWHV�DQ�RIILFH�IRU�SURPRWLQJ�IDLU�
KRXVLQJ�DQG�LQYHVWLJDWLQJ�DQ\�UHSRUWV�RI�GLVFULPLQDWRU\�SUDFWLFHV��7KLV�RIILFH�ZDV�HOLPLQDWHG�DV�SDUW�RI�WKH������%XGJHW���

7KH�2IILFH�RI�WKH�&LW\�(QJLQHHU��KHDGHG�E\�WKH�&LW\�(QJLQHHU��SURYLGHV�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�IRU�WKH�
PDLQWHQDQFH� RI� &LW\� VWUHHWV� DQG� XWLOLW\� V\VWHPV�� � 7KH� 2IILFH� DOVR� HQVXUHV� WKH� FRQVWUXFWLRQ� RI� &LW\� VWUHHWV� DQG� XWLOLW\�
V\VWHPV�DUH�LQ�DFFRUGDQFH�ZLWK�&LW\�RUGLQDQFH��VWDWH�ODZV��DQG�VRXQG�HQJLQHHULQJ�SUDFWLFHV���7KLV�RIILFH�DOVR�PDLQWDLQV�
WKH�&LW\
V�*,6�6\VWHP�DQG�WKH�RIILFLDO�UHDO�HVWDWH�UHJLVWUDWLRQ�IRU�WKH�&LW\��7KLV�RIILFH�ZDV�PHUJHG�LQWR�3XEOLF�:RUNV�LQ�WKH�
�����%XGJHW�XQGHU�WKH�2IILFH�RI�WKH�'LUHFWRU���

7KH� 0D\RU
V� 2IILFH� IRU� (FRQRPLF� 'HYHORSPHQW� DQG� 6SHFLDO� 3URMHFWV�� KHDGHG� E\� D� 'LUHFWRU�� LPSOHPHQWV� WKH�
HFRQRPLF�GHYHORSPHQW�SODQ�RI�WKH�$GPLQLVWUDWLRQ���7KLV�SODQ�HPSKDVL]HV�0LQRULW\�DQG�:RPHQ�%XVLQHVV�(QWHUSULVH�DQG�
%XVLQHVV�,QGXVWULDO� 'HYHORSPHQW�� � $� 'HSXW\� 'LUHFWRU� DFWV� DV� WKH� &RQWUDFW� &RPSOLDQFH� 2IILFHU�� DQG� FDUULHV� RXW� RWKHU�
VSHFLILF� IXQFWLRQV�RI� WKH�SODQ�� �7KH�'LUHFWRU�DOVR�RYHUVHHV�DQ\�VSHFLDO�SURMHFWV� WKDW�ZLOO�SURYLGH� OHDGHUVKLS� IRU�GLYHUVH�
ORQJ�WHUP�SURMHFWV�XQGHUWDNHQ�E\�WKH�&LW\�� ,Q������� WKLV�RIILFH�ZDV�PRYHG�WR�'HSDUWPHQW�RI�%XLOGLQJ�DQG�+RXVLQJ��DQG�
ZDV�FKDQJHG�WR�WKH�%XUHDX�RI�(FRQRPLF�'HYHORSPHQW����

7KH� 'HSDUWPHQW� RI� $GPLQLVWUDWLRQ� ZRUNV� ZLWK� WKH� 0D\RU� WR� HVWDEOLVK� DQG� XSKROG� SROLF\� E\� RYHUVHHLQJ� WKH�
DGPLQLVWUDWLYH�PDQDJHPHQW�DQG�VXSHUYLVLRQ�RI�DOO�&LW\�GHSDUWPHQWV���7KH�&KLHI�RI�6WDII�%XVLQHVV�$GPLQLVWUDWRU�RYHUVHH�
WKH�GHSDUWPHQW�GLUHFWRUV��GHSXW\�GLUHFWRUV��DQG�EXUHDX�GLUHFWRUV�WR�DVVXUH�WKH�SURSHU�DGPLQLVWUDWLRQ�RI�WKHLU�RSHUDWLRQV��
DQG� DUH� UHVSRQVLEOH� IRU� WKH� QHJRWLDWLRQ� RI� DOO� WKUHH� FROOHFWLYH� EDUJDLQLQJ� FRQWUDFWV�� � 7KH� )LQDQFH� 'LUHFWRU� VHUYHV� DV�
'LUHFWRU�RI�)LQDQFLDO�0DQDJHPHQW��GLUHFWLQJ�WKH�$FFRXQWLQJ��%XGJHW��*UDQWV�DQG�3XUFKDVLQJ�2IILFHV�ZLWK�WKH�DVVLVWDQFH�
RI� IRXU�RIILFH�PDQDJHUV��DQG� LV� UHVSRQVLEOH� IRU�DGPLQLVWHULQJ�'HEW�6HUYLFH��*HQHUDO�([SHQVHV��DQG�7UDQVIHUV� WR�2WKHU�
)XQGV�DV�ZHOO�DV� WKH�&LW\
V� LQVXUDQFH��ZRUNHUV
�FRPSHQVDWLRQ��DQG� ORVV�FRQWURO�SURJUDPV�� �7KH�%XUHDX�RI� ,QIRUPDWLRQ�
7HFKQRORJ\�LV�KHDGHG�E\�D�'LUHFWRU�DQG�RYHUVHHV�DOO�RI�WKH�&LW\¶V�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�V\VWHPV���7KH�%XUHDX�
RI� +XPDQ� 5HVRXUFHV�� KHDGHG� E\� D� 'LUHFWRU�� PDQDJHV� WKH� &LW\
V� KXPDQ� UHVRXUFH� RSHUDWLRQ� ZKLFK� LQFOXGHV� SD\UROO�
SURFHVVLQJ�� PDLQWHQDQFH� RI� SHUVRQQHO� UHFRUGV�� UHFUXLWPHQW�� DQG� DGPLQLVWHULQJ� WKH� &LW\
V� EHQHILWV� DQG� DIILUPDWLYH�
DFWLRQ�HTXDO�HPSOR\PHQW�RSSRUWXQLW\�SURJUDPV��7KH�%XUHDX�DOVR�SDUWLFLSDWHV� LQ� WKH�QHJRWLDWLRQ�RI�FROOHFWLYH�EDUJDLQLQJ�
FRQWUDFWV��7KH�%XUHDX�RI�2SHUDWLRQV�DQG�5HYHQXH��KHDGHG�E\�D�'LUHFWRU��LV�UHVSRQVLEOH�IRU�WKH�ELOOLQJ�DQG�SURFHVVLQJ�RI�
SURSHUW\�DQG�PHUFDQWLOH�WD[HV�DQG�XWLOLW\�UHYHQXH��DQG�FROOHFWLRQ�DFWLYLWLHV�RQ�GHOLQTXHQW�DFFRXQWV���,Q�RUGHU�WR�FDUU\�RXW�
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WKHVH�IXQFWLRQV��WKH�'LUHFWRU�LV�DVVLVWHG�E\�D�7D[�DQG�(QIRUFHPHQW�$GPLQLVWUDWRU��7KLV�EXUHDX�LV�DOVR�UHVSRQVLEOH�IRU�WKH�
GXSOLFDWLQJ�FHQWHU���

����7KH�'HSDUWPHQW�RI�&RPPXQLW\�DQG�(FRQRPLF�'HYHORSPHQW�LV�KHDGHG�E\�D�'LUHFWRU��ZKR�RYHUVHHV�DOO�HIIRUWV�WR�
PDLQWDLQ�DQG�LPSURYH�RXU�QHLJKERUKRRGV�DQG�SURPRWHV�EXVLQHVV�DQG�UHVLGHQWLDO�GHYHORSPHQW�WKURXJKRXW�WKH�&LW\��DQG�LV�
DFFRXQWDEOH�IRU�DOO�&'%*�3URJUDPV�� �7KLV�GHSDUWPHQW�KDV�ILYH�%XUHDXV�� WKH�%XUHDX�RI�$UWV��&XOWXUH�DQG�7RXULVP��WKH�
%XUHDX�RI�%XLOGLQJ�DQG�+RXVLQJ�'HYHORSPHQW�� WKH�%XUHDX�RI�%XVLQHVV�'HYHORSPHQW�� WKH�%XUHDX�RI�3ODQQLQJ�DQG� WKH�
%XUHDX�RI�6XVWDLQDELOLW\��

7KH�'HSDUWPHQW�RI�3XEOLF�6DIHW\�FRQVLVWV�RI�WKH�%XUHDXV�RI�&RGHV��3ROLFH�DQG�)LUH���7KH�0D\RU�LV�WKH�'LUHFWRU�RI�
WKLV�GHSDUWPHQW��$OWKRXJK�WKH�3ROLFH�&KLHI�DQG�)LUH�&KLHI�DWWHQG�WKH�0D\RU
V�FDELQHW�PHHWLQJV��WKH\�DOVR�PHHW�VHSDUDWHO\�
ZLWK�WKH�0D\RU�DQG�WKH�&KLHI�RI�6WDII�%XVLQHVV�$GPLQLVWUDWRU�ZHHNO\�WR�GLVFXVV�DQG�DGGUHVV�FXUUHQW�SXEOLF�VDIHW\�LVVXHV��

7KH�%XUHDX�RI�3ROLFH� LV�KHDGHG�E\� WKH�3ROLFH�&KLHI�DQG� WKUHH�FDSWDLQV�� �7KHVH�SRVLWLRQV�DUH�DOO� FODVVLILHG�DV�
PDQDJHPHQW���8QLIRUPHG�RIILFHUV�XQGHU�WKH�UDQN�RI�FDSWDLQ�DUH�QRW�FODVVLILHG�DV�PDQDJHPHQW�SHUVRQQHO���/LHXWHQDQWV��
VHUJHDQWV��DQG�FRUSRUDOV�IXOILOO�VXSHUYLVRU\�UROHV���7KH�WKUHH�FDSWDLQV�KHDG�WKH�8QLIRUPHG�3DWURO��&ULPLQDO�,QYHVWLJDWLRQ��
DQG�7HFKQLFDO�6HUYLFHV�GLYLVLRQV�� �:LWKLQ�WKHVH�GLYLVLRQV��DGGLWLRQDO�RUJDQL]DWLRQDO�FRPSRQHQWV�H[LVW���6HYHUDO�RI�WKHVH�
VHFWLRQV� RU� XQLWV� FDUU\� RXW� VSHFLILHG� SROLFH� DFWLYLWLHV�� � 7KH� YDULHW\� RI� SROLFH� RSHUDWLRQV� DQG� WKH� QXPEHU� RI� DSSURYHG�
SHUVRQQHO�PDNH� LW� WKH� ODUJHVW�DQG�PRVW� FRPSOH[�EXUHDX� LQ� WKH�&LW\
V�RUJDQL]DWLRQ�� �7KH�3ROLFH�$FFUHGLWDWLRQ�3URJUDP�
DFFRXQWV� IRU� VRPH� RI� WKH� VWUXFWXUDO� GHOLQHDWLRQV� LQ� WKLV� EXUHDX� EHFDXVH� PDQ\� VWLSXODWLRQV� IRU� DFFUHGLWDWLRQ� UHTXLUH�
DSSURSULDWH�VHSDUDWLRQ�RI�GXWLHV��

7KH�%XUHDX�RI� )LUH�� KHDGHG�E\� D�)LUH�&KLHI� DQG� D�'HSXW\�)LUH�&KLHI��PDLQWDLQV� IRXU� ILUH� KRXVHV� DQG�D� ODUJH�
FRPSOHPHQW�RI�ILUH�ILJKWLQJ�DSSDUDWXV�ZLWK�IXOO�WLPH�SHUVRQQHO�WR�VXSSRUW�WKHVH�IDFLOLWLHV���2WKHU�SHUVRQQHO�DUH�XQLIRUPHG�
ILUHILJKWHUV��VRPH�RI�ZKRP�DUH�DVVLJQHG�WR�VSHFLILF�GHWDLOV�VXFK�DV�ILUH�VDIHW\�DQG�ILUH�LQVSHFWLRQ��

7KH�'HSDUWPHQW� RI� 3XEOLF�:RUNV� FRQVLVWV� RI� WKUHH�*HQHUDO� )XQG� EXUHDXV�� WKUHH�8WLOLW\� )XQGV�� DQG� D�6SHFLDO�
5HYHQXH�)XQG��2IILFH�RI�WKH�'LUHFWRU��1HLJKERUKRRG�6HUYLFHV���&LW\�6HUYLFHV��9HKLFOH�0DQDJHPHQW��:DWHU��6DQLWDWLRQ��
6HZHUDJH�� DQG� WKH�6WDWH� /LTXLG�)XHOV�7D[�)XQG�� �0DQ\�RI� WKH� VHUYLFHV� SURYLGHG�E\� WKH�'HSDUWPHQW� RI�3XEOLF�:RUNV�
UHTXLUH�D�WZHQW\�IRXU�KRXU��VHYHQ�GD\�SHU�ZHHN�VFKHGXOH���7KH�FUXFLDO�XWLOLW\�LQIUDVWUXFWXUH�VHUYLFHV�ZKLFK�DUH�PDLQWDLQHG�
DURXQG� WKH� FORFN� LQFOXGH� ZDWHU� DQG� VHZHUDJH� IDFLOLWLHV�� WUDIILF� VLJQDO� HQJLQHHULQJ�� DQG� JHQHUDO� PDQDJHPHQW� RI� &LW\�
VWUHHWV�LQ�WKH�HYHQW�RI�DQ�HPHUJHQF\��7KH�2IILFH�RI�WKH�'LUHFWRU�RYHUVHHV�WKH�HQWLUH�RSHUDWLRQ�RI�3XEOLF�:RUNV�DQG�VHUYHV�
DV�DQ�DGYLVRU�WR�WKH�0D\RU�UHJDUGLQJ�DQ\�VHULRXV�FRQGLWLRQV��WKXV�SURPRWLQJ�D�FRQFHUWHG�HIIRUW�ZLWKLQ�WKH�$GPLQLVWUDWLRQ�
WR�FRSH�ZLWK�XQIRUHVHHQ�SUREOHPV���7KH�%XUHDX�RI�3DUNV�0DLQWHQDQFH��ZKLFK�PDLQWDLQV�WKH�&LW\¶V�SDUNV�DQG�RWKHU�SXEOLF�
RSHQ�VSDFHV��ZDV�PHUJHG�LQWR�WKH�3XEOLF�:RUNV�'LUHFWRU¶V�2IILFH�LQ�������7KH�'LUHFWRU�DOVR�FRRUGLQDWHV�HIIRUWV�EHWZHHQ�
7+$�DQG�WKH�&LW\�RQ�DOO� LVVXHV�UHODWHG�WR�ZDWHU�DQG�VHZHUDJH�V\VWHP�RSHUDWLRQV��$OVR�WKH�GLUHFWRU�VXSHUYLVHV�WKH�VWDII�
FKDUJHG� ZLWK� WKH� XSNHHS� RI� WKH� &LW\� *RYHUQPHQW� &HQWHU� &RPSOH[�� :DWHU� )XQG� DQG� 6HZHU� )XQG� RSHUDWLRQV� ZHUH�
WUDQVIHUUHG�WR�7KH�+DUULVEXUJ�$XWKRULW\�HIIHFWLYH�1RYHPEHU����������7KHUHIRUH��WKHVH�)XQGV�DUH�QRW�UHIOHFWHG�LQ�WKH������
%XGJHW��

7KH�3XEOLF�:RUNV�'LUHFWRU�LV�DVVLVWHG�E\�D�'HSXW\�'LUHFWRU���7KH�GHSXW\�VHUYHV�DV�WKH�'HSXW\�'LUHFWRU�IRU�3XEOLF�
:RUNV� 2SHUDWLRQV� DQG� LV� SULPDULO\� UHVSRQVLEOH� IRU� WKH� RSHUDWLRQ� RI� 1HLJKERUKRRG� 6HUYLFHV�� 6DQLWDWLRQ� DQG� VSHFLDO�
DVVLJQPHQWV� DV� UHTXHVWHG� E\� WKH� 'LUHFWRU�� 7KH� %XUHDX� RI� &LW\� 6HUYLFHV� PDQDJHV� WKH� &LW\
V� VWUHHW� DQG� VHZHU� OLQH�
PDLQWHQDQFH� DQG� UHSDLUV� DQG�� LQ� DGGLWLRQ�� SHUIRUPV� OHDI� FROOHFWLRQ�� GHEULV� UHPRYDO�� GHPROLWLRQ�� DQG� UHODWHG� GXWLHV��
PDLQWDLQV����VLJQDOL]HG�LQWHUVHFWLRQV��VWUHHWOLJKW�UHSDLU��DQG�WKH�LQVWDOODWLRQ�RI�DOO�WUDIILF�FRQWURO�VLJQV�ZLWKLQ�WKH�&LW\��7KH�
'HSXW\�'LUHFWRU�VXSHUYLVHV�WKH�WKLUW\�WKUHH�PHPEHU�ZRUN�FUHZ�DQG�D�WZHQW\�WZR�PHPEHU�VDQLWDWLRQ�FUHZ�WKDW�LV�IXQGHG�
IURP�WKH�6DQLWDWLRQ�8WLOLW\�)XQG���7KH�%XUHDX�RI�9HKLFOH�0DQDJHPHQW��WR�EH�PDQDJHG�E\�WKH�)OHHW�0DQDJHU��VHUYLFHV�DOO�
&LW\�YHKLFOHV�DQG�YHKLFXODU�HTXLSPHQW���

$V�PHQWLRQHG�HDUOLHU��WKUHH�XWLOLW\�IXQGV�DUH�DOVR�SDUW�RI�WKH�'HSDUWPHQW�RI�3XEOLF�:RUNV���7KH�:DWHU�8WLOLW\�)XQG�
�%XUHDX� RI�:DWHU�� FRQVLVWV� RI� WKUHH� GLYLVLRQV�� $GPLQLVWUDWLRQ�� 'LVWULEXWLRQ�� DQG�2SHUDWLRQV�0DLQWHQDQFH�� � 7KH� %XUHDX�
'LUHFWRU� RYHUVHHV� WKH� HQWLUH� ZDWHU� V\VWHP� RSHUDWLRQ�� � 7ZR� VXSHULQWHQGHQWV� PDQDJH� WKH� LQIUDVWUXFWXUH� GHWDLOV�
$GPLQLVWUDWRU�RI�:DWHU�4XDOLW\�RSHUDWHV�WKH�ODERUDWRU\���7KH�6DQLWDWLRQ�8WLOLW\�)XQG��%XUHDX�RI�1HLJKERUKRRG�6HUYLFHV���
6DQLWDWLRQ��KDV�D�WZHQW\�WZR�PHPEHU�FUHZ��DQG�DV�QRWHG�HDUOLHU��LV�PDQDJHG�E\�D�'HSXW\�'LUHFWRU���7KH�6HZHUDJH�8WLOLW\�
)XQG��%XUHDX�RI�6HZHUDJH��FRQVLVWV�RI�IRXU�GLYLVLRQV��$GPLQLVWUDWLRQ��2SHUDWLRQV��0DLQWHQDQFH��DQG�)LHOG�0DLQWHQDQFH��
$V�QRWHG�HDUOLHU�� WKH�3XEOLF�:RUNV�'LUHFWRU�RYHUVHHV�WKLV�EXUHDX�ZLWK�WKH�DVVLVWDQFH�RI� WKUHH�VXSHUYLVRUV��7R�UHLWHUDWH��

3DJH��



WKH�:DWHU�DQG�6HZHU�)XQGV¶�RSHUDWLRQV�ZHUH� WUDQVIHUUHG� WR�7KH�+DUULVEXUJ�$XWKRULW\� HIIHFWLYH�1RYHPEHU���������� VR�
WKHVH�WZR�)XQGV�DUH�QRW�UHIOHFWHG�LQ�WKH�&LW\¶V������%XGJHW��
� �
� 7KH�&LW\� LV� XQLTXH� LQ� SURYLGLQJ� D� ODUJH� DUUD\� RI� VHUYLFHV� LQFOXGLQJ� FHUWDLQ� XWLOLW\� RSHUDWLRQV�� �0DQ\� FLWLHV�ZLWK�
VLPLODU�GHPRJUDSKLFV�GR�QRW�FDUU\�RXW�WKHVH�FRPSOLFDWHG�RSHUDWLRQV��7KURXJK�LPSURYHG�HIILFLHQFLHV�DQG�SURGXFWLYLW\��WKH�
$GPLQLVWUDWLRQ�LQWHQGV�WR�IRFXV�LWV�UHVRXUFHV�RQ�SURYLGLQJ�FULWLFDO�VHUYLFHV�DW�WKH�ORZHVW�SRVVLEOH�FRVW��
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7KH�EXGJHW� IRU� WKH�&LW\�RI�+DUULVEXUJ� LV�D�PXOWLIDFHWHG�GRFXPHQW� WKDW�H[SUHVVHV�VSHQGLQJ�SROLF\� IRU� WKH� ILVFDO�
\HDU�� LOOXVWUDWHV� D� UHVRXUFH� DOORFDWLRQ� SODQ� IRU� WKH� $GPLQLVWUDWLRQ� WR� LPSOHPHQW�� GHVFULEHV� WKH� VHUYLFHV� SURYLGHG�� DQG�
SURYLGHV�D�PHDQV�RI�FRPPXQLFDWLRQ�EHWZHHQ�FLWL]HQV�DQG�HOHFWHG�RIILFLDOV��

�
7KH�EXGJHW�VSHOOV�RXW�D�PDQDJHPHQW�VWUDWHJ\�WKURXJK�VSHFLILF�REMHFWLYHV�GHVLJQHG�WR�SURYLGH�WKH�EHVW�VHUYLFHV�

DW�WKH�PRVW�HIILFLHQW�FRVW���:LWK�UHJDUG�WR�WKH�GHOLYHU\�RI�VHUYLFHV��WKHVH�REMHFWLYHV�PXVW�SURGXFH�PHDVXUDEOH�UHVXOWV�DV�
NH\� LQGLFDWRUV�RI� WKH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI�JRYHUQPHQW�SROLFLHV�DQG�SURJUDPV�� �3URJUDPV�PXVW�EH�HYDOXDWHG�
HYHU\� \HDU� WR�GHWHUPLQH� WKHLU� OHJLWLPDF\�VLQFH� OLPLWHG�UHVRXUFHV�PXVW�EH�DOORFDWHG�EHWZHHQ�H[LVWLQJ�SURJUDPV�DQG� WKH�
QHHG� IRU�QHZ�RQHV�� �$OVR�� WKH�VXFFHVV�RI�SURJUDPV�DQG� WKH� HIILFLHQF\�ZLWK�ZKLFK�SROLF\� JRDOV� DUH�PHW� FRQVWLWXWH� WZR�
SHUIRUPDQFH�PHDVXUHV�E\�ZKLFK�PDQDJHUV�DUH�HYDOXDWHG�IRU�WHQXUH�DQG�DQQXDO�VDODU\�LQFUHDVHV��

�
�,QWHUSOD\� EHWZHHQ� HOHFWHG� RIILFLDOV� DQG� LQSXW� IURP� FLWL]HQV� YLD� EXGJHWDU\� KHDULQJV� DQG� SXEOLF� DFFHVV� WR� WKH�

EXGJHW�� IXUWKHU�HQKDQFHV� WKH�GHPRFUDWLF�SURFHVV� LQYROYHG� LQ� WKH�SXEOLF�SURJUDPPLQJ�DQG� ILQDQFLQJ�� �(OHFWHG�RIILFLDOV��
ZKR�H[SHULHQFH�D�ZLGH�UDQJH�RI�SUHVVXUHV�DQG�FRPSHWLQJ� LQWHUHVWV��PXVW� WDNH� WKH� LQLWLDWLYH� WR�KROG� WKH� OLQH�RQ�EXGJHW�
JURZWK�� � $V� WKH� FKLHI� H[HFXWLYH�� WKH�0D\RU� LV� DW� WKH� FHQWHU� RI� WKH� EXGJHWLQJ� SURFHVV�� FRPPDQGLQJ� D� FRPSUHKHQVLYH�
SHUVSHFWLYH� RQ� GLVSDUDWH� LQWHUHVWV�� � ,W� LV� WKH� 0D\RU� ZKR� WDNHV� WKH� OHDG� LQ� GHWHUPLQLQJ� EXGJHWDU\� SROLFLHV� ZLWKLQ� DQ�
HQYLURQPHQW�RI� FRPSHWLQJ� SULRULWLHV� DQG� OLPLWHG� ORFDO� JRYHUQPHQW� UHVRXUFHV�� �&LW\�&RXQFLO� WKHQ� H[DPLQHV� WKH�0D\RU
V�
SURSRVHG�EXGJHW�DQG�KDV�WKH�RSSRUWXQLW\�WR�PDNH�DPHQGPHQWV�EHIRUH�DSSURYLQJ�LW�LQ�ILQDO�IRUP��

�
�,Q� VXPPDU\�� WKH� EXGJHW� LV� D� SROLF\� LQVWUXPHQW�� D� ILQDQFLDO� SODQ�� DQ� RSHUDWLRQV� JXLGH�� DQG� D� FRPPXQLFDWLYH�

GHYLFH���7KH�WUXH�DUW�RI�EXGJHWLQJ�UHIOHFWV�D�FRPELQDWLRQ�RI�OHDGHUVKLS��LQGHSHQGHQW�MXGJPHQW��FRPSHWHQW�DGPLQLVWUDWLRQ��
DQG�FRRSHUDWLRQ�EHWZHHQ�WKH�YDULRXV�EUDQFKHV�RI�&LW\�JRYHUQPHQW��
�
%8'*(7�352&(66�

�
7KH�EXGJHW� IRU� WKH�&LW\� LV� FRPSLOHG�E\� WKH�%XUHDX�RI�)LQDQFLDO�0DQDJHPHQW
V�2IILFH�RI�%XGJHW� DQG�$QDO\VLV���

7KH� ILVFDO� \HDU� IRU� WKH�&LW\� RI�+DUULVEXUJ� LV� -DQXDU\� �� WR�'HFHPEHU� ���� � 7KH�DFWXDO� EXGJHW� SUHSDUDWLRQ� SURFHVV� JHWV�
XQGHUZD\� LQ� -XO\�� � 2QH� LPSRUWDQW� HOHPHQW� RI� WKLV� SURFHVV� LV� D� FRRSHUDWLYH� HIIRUW� EHWZHHQ� WKH� %XUHDX� RI� )LQDQFLDO�
0DQDJHPHQW�DQG�%XUHDX�RI�,QIRUPDWLRQ�7HFKQRORJ\�ZKLFK�SURGXFHV�WKH�3RVLWLRQ�&RQWURO�6DODU\�3URMHFWLRQ�UHSRUWV�IRU�DOO�
IXQGV���7KLV�VDODU\�LQIRUPDWLRQ�LV�YLWDO�LQ�SUHSDULQJ�SHUVRQQHO�SURMHFWLRQV�EHFDXVH�LW�LQFRUSRUDWHV�SURSRVHG�PDQDJHPHQW�
LQFUHDVHV� DQG� EDUJDLQLQJ� XQLW� FRQWUDFWXDO� LQFUHDVHV�� � 6XFK� SHUVRQQHO� GDWD� JUHDWO\� DVVLVWV� GHSDUWPHQW� GLUHFWRUV� LQ�
GHWHUPLQLQJ�VDODU\�FRVWV�IRU�WKH�EXGJHW�UHTXHVWV��

�
'XULQJ� WKH� ODVW�ZHHN�RI�$XJXVW�� WKH�2IILFH�RI�%XGJHW�DQG�$QDO\VLV� DOORZV�GHSDUWPHQW�KHDGV�DQG� WKHLU� EXGJHW�

VXSSRUW� VWDII� WR� HQWHU� WKHLU� 2SHUDWLQJ� UHTXHVW� LQWR� WKH� &LW\¶V� DFFRXQWLQJ� V\VWHP�� � 7KH� &LW\� KDV� KLVWRULFDOO\� XVHG� DQ�
LQFUHPHQWDO� EXGJHW� WHFKQLTXH� LQ�DUULYLQJ�DW� WKH� UHTXHVWHG� ILJXUHV�� � ,QFUHPHQWDO� EXGJHWLQJ� HPSKDVL]HV�FKDQJHV� LQ� WKH�
FRVWV�RI�SURYLGLQJ�&LW\�VHUYLFHV�EDVHG�RQ�FRPSHWLQJ�SULRULWLHV���7R�HYDOXDWH�WKHVH�SULRULWLHV��GHSDUWPHQW�GLUHFWRUV�EXUHDX�
FKLHIV� H[DPLQH� KLVWRULFDO� WUHQGV� RI� OLQH�LWHP� FRVWV� XVLQJ� D� ILYH�\HDU� FRVW� DQDO\VLV� WR� GHWHUPLQH� WKH� QHHGV� RI� WKH�
GHSDUWPHQW�RU�RIILFH�IRU�WKH�IRUWKFRPLQJ�\HDU���7KH�PRGXOH�KDV�DOO�WKH�KLVWRULF�LQIRUPDWLRQ�ZKLFK�LV�SXOOHG�ULJKW�IURP�WKH�
&LW\¶V�DFFRXQWLQJ�V\VWHP�� �2QFH�DOO� WKH�GDWD� LV� HQWHUHG�� WKH\� QRWLI\� WKH�2IILFH�RI�%XGJHW� DQG�$QDO\VLV�� � 7KH�2IILFH�RI�
%XGJHW�DQG�$QDO\VLV�UHYLHZV�DOO�UHTXHVWV�IRU�DFFXUDF\�DQG�FRPSOHWHQHVV��

�
%DVHG� RQ� WKH� &LW\¶V� $GPLQLVWUDWLYH� &RGH�� WKH�0D\RU� VKDOO�� QRW� ODWHU� WKDQ� WKH�PRQWK� RI� 1RYHPEHU�� UHTXLUH� DOO�

GHSDUWPHQW�KHDGV�WR�VXEPLW�UHTXHVWV�IRU�DSSURSULDWLRQV�IRU�WKH�HQVXLQJ�EXGJHW�\HDU��DQG�WR�DSSHDU�EHIRUH�WKH�0D\RU�RU�
WKH� %XVLQHVV� $GPLQLVWUDWRU� RU� RWKHU� RIILFHU� DW� SXEOLF� KHDULQJV�� ZKLFK� VKDOO� EH� KHOG� GXULQJ� WKDW�PRQWK�� RQ� WKH� YDULRXV�
UHTXHVWV�� �:KHQ� WKH� SXEOLF� KHDULQJV� DUH� FRPSOHWHG�� WKH�&KLHI� RI�6WDII�%XVLQHVV�$GPLQLVWUDWRU
V� UHYLHZV� WKH� UHTXHVWV���
7KH�GUDIW�DQG�UHFRPPHQGDWLRQV�DUH�IRUZDUGHG�WR�WKH�0D\RU�IRU�KHU�UHYLHZ���$IWHU�WKDW��WKH�0D\RU�KROGV�KHU�RZQ�EXGJHW�
KHDULQJV�ZLWK�HDFK�GHSDUWPHQW�DV�IRUXPV�ZKHUH�GHSDUWPHQW�GLUHFWRUV�FDQ�VXEVWDQWLDWH�WKHLU�H[SHQGLWXUH�SURMHFWLRQV�DQG�
MXVWLI\�WKHLU�UHTXHVWV��

�
'HSDUWPHQW�GLUHFWRUV�HQWHU� WKHLU�UHYHQXH�SURMHFWLRQV� LQWR�WKH�DFFRXQWLQJ�VRIWZDUH�DV�ZHOO� IRU� WKH�HQVXLQJ�\HDU���

7KLV�VWHS�XVXDOO\�RFFXUV�DURXQG�WKH�EHJLQQLQJ�RI�6HSWHPEHU���7KH�2IILFH�RI�%XGJHW�DQG�$QDO\VLV�SUHSDUHV�WKH�UHYHQXH�
SURMHFWLRQV�IRU�SUHVHQWDWLRQ�WR�WKH�0D\RU��ZKR�ZLOO�HYDOXDWH�WKH�EXGJHW�JDS�EHWZHHQ�UHYHQXH�SURMHFWLRQV�DQG�H[SHQGLWXUH�
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UHTXHVWV���7KH�0D\RU�PHHWV�ZLWK�WKH�%XGJHW�VWDII�WR�GHWHUPLQH�WKH�PRVW�YLDEOH�PHDQV�WR�EDODQFH�WKH�EXGJHW���*HQHUDOO\��
WZR� RU� WKUHH� OHQJWK\� VHVVLRQV� DUH� UHTXLUHG� EHIRUH� WKH� EXGJHW� LV� EDODQFHG� DQG� GHFLVLRQV� UHJDUGLQJ� UHYHQXH� DQG�
H[SHQGLWXUH�SURSRVDOV�DUH�LQFRUSRUDWHG�LQWR�WKH�SURSRVHG�EXGJHW�GRFXPHQW��

�
3XUVXDQW�WR�WKH�&LW\
V�$GPLQLVWUDWLYH�&RGH��WKH�0D\RU
V�3URSRVHG�%XGJHW�LV�SUHVHQWHG�WR�&LW\�&RXQFLO�DW�WKH�ODVW�

OHJLVODWLYH�PHHWLQJ�LQ�1RYHPEHU��DW�ZKLFK�WLPH�WKH�GRFXPHQW�EHFRPHV�DYDLODEOH�WR�WKH�SXEOLF��
�
'XULQJ�%XGJHW�DQG�)LQDQFH�&RPPLWWHH�PHHWLQJV��VHW�E\�&LW\�&RXQFLO��DOO�RIILFHV�GHSDUWPHQWV�SUHVHQW�WR�&RXQFLO�

DQ�HVWLPDWH�RI�WKH�UHYHQXHV�DQG�H[SHQGLWXUHV�UHTXLUHG�WR�SURYLGH�SXEOLF�VHUYLFHV�GXULQJ�WKH�HQVXLQJ�ILVFDO�\HDU��
�
&LW\�&RXQFLO�WKHQ�PDNHV�DSSURSULDWLRQV�DQG�DGRSWV�WKH�EXGJHW�E\�RUGLQDQFH�QR�ODWHU�WKDQ�'HFHPEHU������'XULQJ�

WKH�PRQWK�RI�-DQXDU\�IROORZLQJ�D�PXQLFLSDO�HOHFWLRQ��KRZHYHU��&LW\�&RXQFLO�PD\�DPHQG�WKH�EXGJHW�ZLWK�SURSHU�QRWLFH�IRU�
SXEOLF�LQVSHFWLRQ�RI�WKH�SURSRVHG�EXGJHW�DPHQGPHQW���$Q\�DPHQGHG�EXGJHW�RUGLQDQFH�PXVW�EH�DGRSWHG�E\�&LW\�&RXQFLO�
EHIRUH�WKH���WK�GD\�RI�)HEUXDU\���:LWKLQ����GD\V�DIWHU�WKH�DGRSWLRQ�RI�WKH�EXGJHW�RUGLQDQFH��D�FRS\�RI�WKH�VDPH�PXVW�EH�
ILOHG�ZLWK�WKH�&RPPRQZHDOWK�RI�3HQQV\OYDQLD��'HSDUWPHQW�RI�&RPPXQLW\�DQG�(FRQRPLF�'HYHORSPHQW��

�
%8'*(7�&$/(1'$5�

�
�
$XJXVW�6HSWHPEHU� x� 3UHSDUH�DQG�GLVWULEXWH�H[SHQGLWXUH�UHTXHVW�SUHSDUDWLRQ�PDQXDOV�

x� 3UHSDUH�DQG�GLVWULEXWH�UHYHQXH�SURMHFW�PDQXDOV�
x� 8SGDWH�WLWOH�DQG�GLYLGHU�SDJHV��WDEOH�RI�FRQWHQWV��DQG�RUJDQL]DWLRQ�FKDUWV�
x� &RPSLOH�H[SHQGLWXUH�UHTXHVWV�UHWXUQHG�IURP�RIILFH�GHSDUWPHQW�GLUHFWRUV�
x� +ROG�3XEOLF�+HDULQJV�WR�GLVFXVV�GHSDUWPHQW�KHDG�UHTXHVWHG�EXGJHWV�

6HSWHPEHU�2FWREHU�
�
�

x� 8SGDWH�WKH�%XGJHW�DQG�)LQDQFH�VHFWLRQ�
x� 'HVLJQ�FRYHU�IRU�%XGJHW�
x� 'HYHORS�UHYLVHG�UHYHQXH�DQG�H[SHQGLWXUH�SURMHFWLRQV�EDVHG�RQ�6HSW�����
x� )LVFDO�5HSRUW�SURMHFWLRQV�DQG�DFWXDO�DFWLYLW\�WR�GDWH�
x� 0D\RUDO�EXGJHW�KHDULQJV�DQG�UHYLHZ�SURFHVV�ZLWK�GHSDUWPHQW�GLUHFWRUV�
x� 8SGDWH�DQG�GLVWULEXWH�QDUUDWLYH�DQG�SHUIRUPDQFH�PHDVXUHPHQW�SUHSDUDWLRQ�

PDQXDOV�
x� 8SGDWH� QDUUDWLYHV� DQG� SHUIRUPDQFH� PHDVXUHPHQWV� DV� VXEPLWWHG� E\�

RIILFH�GHSDUWPHQW�GLUHFWRUV�
2FWREHU�
�

x� 3UHSDUH� D� SUHOLPLQDU\� 6XPPDU\� VWDWHPHQW� RI� SURMHFWHG� UHYHQXHV� YV��
SURSRVHG�H[SHQGLWXUHV�

x� �VW�DQG��QG�URXQGV�RI�EXGJHW� UHYLHZ�ZLWK�0D\RU�DQG�2IILFH�RI�%XGJHW�DQG�
$QDO\VLV�VWDII�

x� 8SGDWH�%XGJHW�6XPPDU\�VHFWLRQ�
1RYHPEHU�
�
�

x� )LQDO�UHYLVLRQ�DQG�SURRIUHDGLQJ�RI�0D\RU
V�3URSRVHG�%XGJHW�
x� &RPSLOLQJ��SULQWLQJ��DQG�ELQGLQJ�RI�0D\RU
V�3URSRVHG�%XGJHW�
x� 0D\RU
V�3URSRVHG�%XGJHW�SUHVHQWHG�WR�&LW\�&RXQFLO�

'HFHPEHU� x� &RXQFLOPDQLF�EXGJHW�KHDULQJV�DQG�DGRSWLRQ�
-DQXDU\�0DUFK� x� )LQDO�UHYLVLRQV��SULQWLQJ��ELQGLQJ��DQG�GLVWULEXWLRQ�RI�WKH�$SSURYHG�%XGJHW�

�
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8VLQJ� DFWXDO� DQG� SURMHFWHG� GDWD�� YDULRXV� DQDO\VHV� DUH� SHUIRUPHG� E\� WKH� %XUHDX� RI� )LQDQFLDO�0DQDJHPHQW� WR�
SURMHFW� UHYHQXHV�� � 5HYHQXH� HVWLPDWHV� DUH� EDVHG� RQ� IRXU� GLIIHUHQW� SURMHFWLRQ�PHWKRGV�ZKLFK� LQFRUSRUDWH� JURZWK� UDWHV�
RYHU�WKH�SUHYLRXV�WHQ�\HDUV��FXUUHQW�\HDU�UHFHLSWV��FROOHFWLRQ�UDWHV�ZKHUH�DSSOLFDEOH��DQG�LPSRUWDQW�LQSXW�IURP�GHSDUWPHQW�
GLUHFWRUV� DQG� WKH� %XUHDX� RI� 2SHUDWLRQV� DQG� 5HYHQXH�� � (DFK� SURMHFWLRQ� PHWKRG� LV� WHVWHG� DJDLQVW� DFWXDO� SULRU� \HDU�
UHYHQXHV� WR� GHWHUPLQH� YDOLGLW\�� � 7KLV� YDOLGLW\� WHVW� LV� FRQGXFWHG� DW� WKH� UHYHQXH� OLQH�LWHP� �GHWDLO�� OHYHO�� DQG� RQO\� WKH�
SURMHFWLRQ�PHWKRGV� GHHPHG� YDOLG� DUH� XWLOL]HG�� � ,Q� DGGLWLRQ�� XQXVXDO� FLUFXPVWDQFHV� DQG�RQH�WLPH� UHYHQXH� VRXUFHV� DUH�
JLYHQ�DSSURSULDWH�FRQVLGHUDWLRQ��
�
5(9(18(�352-(&7,21�0(7+2'6�

�
0HWKRG���� ���\HDU�$YHUDJH�*URZWK�5DWH�[������$FWXDO�5HYHQXHV�DW�'HFHPEHU����������
�
([SODQDWLRQ� 7KH� WHQ�\HDU� DYHUDJH� JURZWK� UDWH� IURP� ���������� PXOWLSOLHG� E\� WKH� ����� DFWXDO� UHYHQXHV� LV�

XVHG�DV�D�SURMHFWLRQ�IRU�WKH������UHYHQXHV��%\�XWLOL]LQJ�WKH�DYHUDJH�JURZWK�UDWH�IRU�DQ�DGGLWLRQDO�
\HDU��WKH������UHYHQXHV�DUH�SURMHFWHG��

�
�
0HWKRG��� �����$FWXDO�5HYHQXHV�DW�6HSWHPEHU��������������PRQWKV�[����PRQWKV�
�
([SODQDWLRQ� $�PRQWKO\� DYHUDJH� RI� FXUUHQW� \HDU� UHYHQXHV� LV� FDOFXODWHG� EDVHG� RQ� QLQH�PRQWKV� RI� UHFHLSWV��

ZKLFK�DUH�WKHQ�DQQXDOL]HG�WR�SURMHFW�FXUUHQW�\HDU�UHYHQXHV���%DVHG�RQ�UHYHQXH�WUHQGV�DQG�WKLV�
PHWKRG�RI�SURMHFWLRQ�IRU������UHYHQXHV�������UHYHQXHV�DUH�SURMHFWHG��

�
�
0HWKRG��� �����$FWXDO�5HYHQXHV�DW�6HSWHPEHU������������������$FWXDO�5HYHQXHV�DW�6HSWHPEHU������������

�����$FWXDO�5HYHQXHV�DW�'HFHPEHU�����������
�
([SODQDWLRQ� $�SHUFHQWDJH�RI������UHYHQXHV�DUH�GHWHUPLQHG�IURP�UHYHQXH�UHFHLSWV�DW�6HSWHPEHU������������

7KH������DFWXDO� UHYHQXHV�DW�6HSWHPEHU�����������DUH�GLYLGHG�E\� WKH�SHUFHQWDJH�FROOHFWHG�DW�
6HSWHPEHU�����������WR�SURMHFW�UHYHQXHV�IRU��������%\�UHYLHZLQJ�UHYHQXH�WUHQGV�LQ�FRQMXQFWLRQ�
ZLWK�WKLV�PHWKRG�RI�SURMHFWLRQ�IRU������UHYHQXHV��WKH������UHYHQXHV�DUH�SURMHFWHG��

�
�
0HWKRG��� 3HUFHQWDJH�RI������5HYHQXH�%XGJHW�&ROOHFWHG�DW�'HFHPEHU����������[������%XGJHW�
�
([SODQDWLRQ� ����� UHYHQXHV� FDQ� EH� SURMHFWHG� E\� PXOWLSO\LQJ� WKH� SHUFHQWDJH� RI� ����� %XGJHW� ZKLFK� ZDV�

FROOHFWHG�DW�'HFHPEHU�����������WLPHV�WKH������%XGJHW���%\�UHYLHZLQJ�WKH�KLVWRULFDO�DFWXDOV�WR�
EXGJHW�UDWLRV��DVVXPSWLRQV�FDQ�EH�GHWHUPLQHG�WR�DVVLVW�LQ������UHYHQXH�SURMHFWLRQV��

�
3(5)250$1&(�0($685(0(176�
�

$�3HUIRUPDQFH�3URJUDP�%XGJHW��33%��V\VWHP�XWLOL]HV�VSHFLILF�SURJUDP�REMHFWLYHV�WR�SURGXFH�D�GHVLUHG�RXWSXW���
7KH� &LW\� FXUUHQWO\� GRHV� QRW� SUHVHQW� D� IRUPDO� SURJUDPPDWLF� EXGJHW�� KRZHYHU�� PDQ\� DVSHFWV� RI� WKH� H[LVWLQJ� EXGJHW�
HPXODWH� WKH�VWUDWHJ\�RI�33%�� �$�SURJUDP� LV�D�SULPDU\� IXQFWLRQ�RI�JRYHUQPHQW�ZKLFK� LGHQWLILHV�FOHDUO\� WKH�GHOLYHU\�RI�D�
SDUWLFXODU�VHUYLFH� WR� WKH� WD[SD\HUV�� �7KH�EXUHDXV��GLYLVLRQV��DQG�XQLWV�DFWXDOO\� UHSUHVHQW� LQGLYLGXDO�&LW\�SURJUDPV�� �$Q�
LPSRUWDQW�H[HUFLVH�LQ�SUHSDULQJ�D�33%�LV�GHWHUPLQLQJ�SHUIRUPDQFH�PHDVXUHPHQWV�WR�PHHW�VSHFLILF�SURJUDP�REMHFWLYHV��
�

7KH� SXUSRVH� RI� SUHSDULQJ� SHUIRUPDQFH� PHDVXUHPHQWV� LV� WR� TXDQWLWDWLYHO\� GHWHUPLQH� WKH� HIIHFWLYHQHVV� DQG�
HIILFLHQF\�RI�GHSDUWPHQWDO�SURJUDPV���7KH�EXGJHW�LV�WKH�UHVRXUFH�DOORFDWLRQ�SODQ�IRU�WKH�&LW\��DQG�LW�LGHQWLILHV�WKH�ILQDQFLDO�
LQSXW�QHFHVVDU\�WR�PHHW�GHSDUWPHQWDO�REMHFWLYHV���3HUIRUPDQFH�PHDVXUHPHQWV��RU�LQGLFDWRUV��PHDVXUH�WKH�OHYHO�RI�RXWSXW�
DJDLQVW�WKH�LQSXW�RI�EXGJHWHG�IXQGV���7KH�HQG�UHVXOW�VKRXOG�EH�WR�PLQLPL]H�WKH�UHVRXUFHV�RU�GROODUV�XWLOL]HG�WR�DFKLHYH�D�
VSHFLILHG�OHYHO�RI�RXWSXW���

�
)URP�D�SROLF\�VWDQGSRLQW��WKHVH�PHDVXUHV�FDQ�SURYLGH�GDWD�WR�GHFLVLRQ�PDNHUV�WR�DVVLVW�WKHP�LQ�SURYLGLQJ�EHWWHU�

VHUYLFHV� WR� FLWL]HQV� DW� WKH� OHDVW� SRVVLEOH� FRVW�� � 7KH\� DOVR� FDQ� SURYLGH� GLUHFWLRQ� LQ� DSSURSULDWLQJ� DYDLODEOH� UHVRXUFHV��

 

3DJH���



LGHQWLI\LQJ�DUHDV�RI�VHUYLFH�ZKLFK�PD\�UHTXLUH�PRUH�UHVRXUFHV��DQG�DGGUHVVLQJ�VWUHQJWKV�DQG�ZHDNQHVVHV�LQ�DFKLHYLQJ�
WKH�REMHFWLYHV�RI�WKH�VHUYLFHV�EHLQJ�SURYLGHG��

�
3HUIRUPDQFH� PHDVXUHPHQWV� DUH� EDVHG� RQ� D� PDQDJHPHQW� REMHFWLYH� HVWDEOLVKHG� E\� WKH� GHSDUWPHQW� GLUHFWRU���

7KHVH� PHDVXUHPHQWV� FRQFHQWUDWH� RQ� WKH� SHUIRUPDQFH� RI� WKH� HQWLUH� EXUHDX� RU� GLYLVLRQ�� QRW� RQ� DQ� LQGLYLGXDO
V�
SHUIRUPDQFH���7KH�DFWLYLWLHV�PHDVXUHG�DUH�WKRVH�UHTXLUHG�WR�PHHW�WKH�RYHUDOO�REMHFWLYH�RI�WKH�GHSDUWPHQW�EXUHDX���,I�WKH�
PHDVXUHG�DFWLYLW\� DFKLHYHV�PRVW�RI� LWV�REMHFWLYHV�DQG� UHFHLYHV�D�KLJKO\� VDWLVIDFWRU\� UDWLQJ�� WKHQ� LW� LV� FRQVLGHUHG� WR� EH�
HIIHFWLYH��

�
7KH� �����3URSRVHG�%XGJHW� GRHV� QRW� LQFOXGHV� GDWD�PHDVXULQJ� D� GHSDUWPHQW
V� SHUIRUPDQFH� DV� WKH� ����� DQG�

�����DFWXDO�DQG������SURMHFWHG�PHDVXUHPHQW�GDWD�ZDV�QRW�FRPSOHWH�EHIRUH�WKH�SUHSDUDWLRQ�RI�WKLV�GRFXPHQW��
�
6LQFH�WKH�&LW\
V�PDQDJHPHQW�UHVHUYHV�WKH�ULJKW�WR�HVWDEOLVK�JRDOV�DQG�REMHFWLYHV�WR�GHWHUPLQH�WKH�FRVW�RI�VHUYLFH�

GHOLYHU\�� TXDQWLWDWLYH� DQDO\VLV� RI�&LW\� VHUYLFHV� DVVLVWV�PDQDJHPHQW� LQ� SURYLGLQJ� WKH� EHVW� SRVVLEOH� VHUYLFH� DW� WKH� OHDVW�
SRVVLEOH�FRVW���,W�LV�KRSHG�LQ�WKH�IXWXUH�WKDW�FLWL]HQ�VXUYH\V�FDQ�EHFRPH�SDUW�RI�SHUIRUPDQFH�PHDVXUHPHQWV�WR�GHWHUPLQH�
WD[SD\HU�VDWLVIDFWLRQ���*LYHQ�WKH�OLPLWHG�UHVRXUFHV�RI�WLPH�DQG�VWDIILQJ��VXFK�D�VXUYH\�LV�FXUUHQWO\�LPSUDFWLFDO���7R�VRPH�
GHJUHH��KRZHYHU��WKH�HOHFWLRQ�SURFHVV�LWVHOI�LV�DQ�LQGLFDWLRQ�RI�WD[SD\HU�VDWLVIDFWLRQ��

�
%8'*(7$5<�$&&2817,1*�$1'�&21752/6�
�

$�&LW\�&RXQFLO� RUGLQDQFH� HVWDEOLVKHV� WKH� DQQXDO� EXGJHW� IRU� WKH�*HQHUDO� )XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�
6HUYLFH� )XQG�� DQG� 3URSULHWDU\� �8WLOLW\�� )XQGV�� � %XGJHWV� IRU� DOO� IXQGV� DUH� SUHSDUHG� RQ� D� FDVK� EDVLV� ZLWK� UHVSHFW� WR�
UHYHQXHV�DQG�RQ�DQ�LWHPV�YRXFKHUHG�EDVLV�ZLWK�UHVSHFW�WR�H[SHQGLWXUHV���6RPH�6SHFLDO�5HYHQXH�)XQGV�DUH�H[HPSWHG�
IURP� OHJDOO\� DGRSWHG� EXGJHWDU\� UHTXLUHPHQWV�� VXFK� DV�*UDQW�3URJUDPV�)XQG��&DSLWDO� 3URMHFWV�)XQG�� DQG�([SHQGDEOH�
7UXVW�)XQGV��
�
�� 0RUH� WKDQ� ���� GLIIHUHQW� JUDQW� SURJUDPV� DFFRXQWHG� IRU� LQ� WKH� *UDQW� 3URJUDPV� )XQG� DUH� DGPLQLVWHUHG� XQGHU�
SURMHFW� EXGJHWV� GHWHUPLQHG� E\� FRQWUDFWV� ZLWK� VWDWH� DQG� IHGHUDO� JUDQWRU� DJHQFLHV�� � (IIHFWLYH� H[SHQGLWXUH� FRQWURO� LV�
DFKLHYHG�LQ�WKH�&DSLWDO�3URMHFWV�)XQG�WKURXJK�ERQG�LQGHQWXUH�SURYLVLRQV�DQG�SURMHFW�EXGJHWV��&RQWURO�RYHU�VSHQGLQJ�LQ�
WKH�([SHQGDEOH�7UXVW�)XQG�LV�DFKLHYHG�E\�WKH�XVH�RI�LQWHUQDO�VSHQGLQJ�OLPLWV��
�

7KH� %XVLQHVV� $GPLQLVWUDWRU� PD\� DXWKRUL]H� EXGJHWDU\� WUDQVIHUV� XS� WR� �������� EHWZHHQ� OLQH�LWHPV� ZLWKLQ� D�
GHSDUWPHQW�RU�RIILFH��+RZHYHU��QR� WUDQVIHUV�VKDOO�EH�SHUPLWWHG� LQWR�RU�ZLWKLQ�DQ\�SHUVRQQHO� OLQH�LWHPV� WR�DXJPHQW�DQ\�
LQGLYLGXDO�ZDJH�RU�VDODU\�DOORFDWLRQ�SUHYLRXVO\�HVWDEOLVKHG�E\�&LW\�&RXQFLO�IRU�DQ\�SRVLWLRQ�ZLWKRXW�&LW\�&RXQFLO�DSSURYDO��
H[FHSW�WR�DFFRPPRGDWH�SD\PHQWV�WR�HPSOR\HHV�DV�UHTXLUHG�XQGHU�DSSOLFDEOH�ODZV�RU�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQWV��
&LW\�&RXQFLO�DSSURYDO�LV�UHTXLUHG�IRU�WUDQVIHUV�LQ�H[FHVV�RI���������DORQJ�EXGJHW�OLQH�LWHPV��,Q�WKH�DEVHQFH�RI�EXGJHWHG�
ILQDQFLQJ��&LW\�&RXQFLO�PD\�DSSURYH�D�VXSSOHPHQWDO� DSSURSULDWLRQ� IURP�XQDSSURSULDWHG� IXQG�EDODQFHV��RU� IURP�D�QHZ��
XQDQWLFLSDWHG� DQG�XQEXGJHWHG� UHYHQXH� VRXUFH�V�� UHFHLYHG� GXULQJ� WKH� FRXUVH� RI� WKH� EXGJHW� \HDU�� 7KHUHIRUH�� WKH� OHJDO�
OHYHO�RI�FRQWURO�LV�WKH�OLQH�LWHP�OHYHO��7KHUH�ZHUH�VXSSOHPHQWDO�DSSURSULDWLRQV�HQDFWHG�GXULQJ��������

�
$SSURSULDWLRQV�DUH�DXWKRUL]HG�E\�RUGLQDQFH�DW� WKH� IXQG� OHYHO�ZLWK� WKH�H[FHSWLRQ�RI� WKH�*HQHUDO�)XQG��ZKLFK� LV�

DSSURSULDWHG� DW� WKH� IXQFWLRQDO� RIILFH� RU� GHSDUWPHQW� OHYHO� H[FHSW� IRU� WKH� 2IILFH� RI� $GPLQLVWUDWLRQ�� ZKLFK� KDV� VHSDUDWH�
EXGJHWV� IRU� DGPLQLVWUDWLRQ� DQG� JHQHUDO� H[SHQGLWXUHV�� $SSURSULDWLRQV� DUH� IXUWKHU� GHILQHG� WKURXJK� WKH� HVWDEOLVKPHQW� RI�
PRUH�GHWDLOHG�OLQH�LWHP�EXGJHWV��7KHVH�DUH�WKH�OHJDO�OHYHOV�RI�EXGJHWDU\�FRQWURO��

�
(QFXPEUDQFHV��
�

�������������(QFXPEUDQFH�DFFRXQWLQJ��XQGHU�ZKLFK�SXUFKDVH�RUGHUV��FRQWUDFWV�DQG�RWKHU�FRPPLWPHQWV�IRU�WKH�H[SHQGLWXUH�RI�
PRQLHV� DUH� UHFRUGHG� LQ� RUGHU� WR� UHVHUYH� WKDW� SRUWLRQ� RI� WKH� DSSOLFDEOH� DSSURSULDWLRQ�� LV� HPSOR\HG� DV� DQ� H[WHQVLRQ� RI�
IRUPDO�EXGJHWDU\�LQWHJUDWLRQ�LQ�WKH�JRYHUQPHQWDO�DQG�SURSULHWDU\�IXQG�W\SHV���(QFXPEUDQFHV�RXWVWDQGLQJ�DW�\HDU�HQG�GR�
QRW� FRQVWLWXWH� H[SHQGLWXUHV� RU� OLDELOLWLHV�� EXW� DUH� UHDSSURSULDWHG� LQ� WKH� VXFFHHGLQJ� \HDU�� � 7KH� &LW\� UHFRUGV� VXFK�
HQFXPEUDQFHV� DV� UHVHUYDWLRQV� RI� IXQG� EDODQFH� LQ� JRYHUQPHQWDO� IXQGV� ZKLFK� KDYH� IXQG� EDODQFHV� DW� \HDU� HQG���
(QFXPEUDQFH�DFFRXQWLQJ�LV�XVHG�LQ�SURSULHWDU\�IXQG�W\SHV�DV�D�WRRO�IRU�EXGJHWDU\�FRQWURO��EXW�UHVHUYHV�DUH�QRW�UHSRUWHG���
7KH�VXEVHTXHQW�\HDU
V�DSSURSULDWLRQV�SURYLGH�DXWKRULW\�WR�FRPSOHWH�WKH�WUDQVDFWLRQV�DV�H[SHQGLWXUHV��
�
�
�
�
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�
� 7KH� PDQDJHPHQW� RI� WKH� &LW\� LV� UHVSRQVLEOH� IRU� HVWDEOLVKLQJ� DQG� PDLQWDLQLQJ� DQ� LQWHUQDO� FRQWURO� VWUXFWXUH�
GHVLJQHG�WR�HQVXUH�WKDW�DVVHWV�DUH�SURWHFWHG�IURP�ORVV��WKHIW��RU�PLVXVH�DQG�WKDW�DGHTXDWH�DFFRXQWLQJ�GDWD�LV�FRPSLOHG�WR�
DOORZ�IRU�WKH�SUHSDUDWLRQ�RI�ILQDQFLDO�VWDWHPHQWV�LQ�FRQIRUPLW\�ZLWK�JHQHUDOO\�DFFHSWHG�DFFRXQWLQJ�SULQFLSOHV���7KH�LQWHUQDO�
FRQWURO� VWUXFWXUH� LV� GHVLJQHG� WR� SURYLGH� UHDVRQDEOH�� EXW� QRW� DEVROXWH�� DVVXUDQFH� WKDW� WKHVH� REMHFWLYHV� DUH�PHW�� � 7KH�
FRQFHSW�RI� UHDVRQDEOH�DVVXUDQFH� UHFRJQL]HV� WKDW� ���� WKH�FRVW�RI� D� FRQWURO� VKRXOG�QRW�H[FHHG� WKH�EHQHILWV� OLNHO\� WR�EH�
GHULYHG�DQG�����WKH�YDOXDWLRQ�RI�FRVWV�DQG�EHQHILWV�UHTXLUHV�HVWLPDWHV�DQG�MXGJPHQWV�E\�PDQDJHPHQW��
�
,QGHSHQGHQW�$XGLW��
�
� 7KH�&LW\
V�$GPLQLVWUDWLYH�&RGH�UHTXLUHV�DQ�DQQXDO�LQGHSHQGHQW�DXGLW�RI�WKH�ERRNV�RI�DFFRXQW��ILQDQFLDO�UHFRUGV��
DQG�WUDQVDFWLRQV�RI�WKH�&LW\�E\�DQ�LQGHSHQGHQW�FHUWLILHG�SXEOLF�DFFRXQWLQJ�ILUP���,Q�DGGLWLRQ��YDULRXV�ERQG�LQGHQWXUHV�DOVR�
UHTXLUH�VXFK�DQ�DXGLW��
�
� ,Q�DGGLWLRQ� WR�PHHWLQJ� WKH� UHTXLUHPHQWV� VHW� IRUWK�DERYH�� WKH�DXGLW� KDV�DOVR�EHHQ�GHVLJQHG� WR� FRPSO\�ZLWK� WKH�
6LQJOH� $XGLW� $FW� RI� ����� DQG� UHODWHG� 20%� &LUFXODU� $������ � 7KH� LQGHSHQGHQW� DXGLWRU
V� UHSRUW� RQ� WKH� EDVLF� ILQDQFLDO�
VWDWHPHQWV��DORQJ�ZLWK�WKH�FRPELQLQJ�DQG�LQGLYLGXDO�IXQG�VWDWHPHQWV�DQG�VFKHGXOHV��LV�LQFOXGHG�LQ�WKH�ILQDQFLDO�VHFWLRQ�RI�
WKH�&LW\
V�&RPSUHKHQVLYH�$QQXDO�)LQDQFLDO�5HSRUW���7KH�LQGHSHQGHQW�DXGLWRU
V�UHSRUWV�UHODWHG�VSHFLILFDOO\� WR�WKH�6LQJOH�
$XGLW�DUH�LQFOXGHG�LQ�D�VHSDUDWHO\�LVVXHG�VLQJOH�DXGLW�GRFXPHQW��
�
6LQJOH�$XGLW��
�

$V�D�UHFLSLHQW�RI�IHGHUDO�DQG�VWDWH�ILQDQFLDO�DVVLVWDQFH��WKH�&LW\�LV�DOVR�UHVSRQVLEOH�IRU�HQVXULQJ�WKDW�DQ�DGHTXDWH�
LQWHUQDO�FRQWURO�VWUXFWXUH�LV�LQ�SODFH�WR�HQVXUH�FRPSOLDQFH�ZLWK�DSSOLFDEOH�ODZV�DQG�UHJXODWLRQV�UHODWHG�WR�WKRVH�SURJUDPV���
7KH�LQWHUQDO�FRQWURO�VWUXFWXUH�LV�VXEMHFW�WR�SHULRGLF�HYDOXDWLRQ�E\�PDQDJHPHQW�DQG�LQWHUQDO�DXGLW�VWDII�RI�WKH�&LW\��

�
$V�SDUW� RI� WKH�&LW\
V�6LQJOH�$XGLW�� WHVWV�DUH�PDGH� WR�GHWHUPLQH� WKH�DGHTXDF\� RI� WKH� LQWHUQDO� FRQWURO� VWUXFWXUH��

LQFOXGLQJ�WKDW�SRUWLRQ�UHODWHG�WR�IHGHUDO�ILQDQFLDO�DVVLVWDQFH�SURJUDPV�DQG�WKH�&LW\
V�FRPSOLDQFH�ZLWK�DSSOLFDEOH�ODZV�DQG�
UHJXODWLRQV���

�
$XGLW�&RPPLWWHH��
�

'XULQJ�������WKH�&LW\�RI�+DUULVEXUJ�HVWDEOLVKHG�DQ�$XGLW�&RPPLWWHH�WR�SURYLGH�LQGHSHQGHQW�UHYLHZ�DQG�RYHUVLJKW�
RI�WKH�&LW\
V�ILQDQFLDO�UHSRUWLQJ�SURFHVVHV��LQWHUQDO�FRQWUROV��DQG�DQQXDO�DXGLW���7KH�&LW\
V�LQGHSHQGHQW�DXGLWRU�QRZ�UHSRUWV�
GLUHFWO\� WR� WKH� $XGLW� &RPPLWWHH�� YHUVXV� PDQDJHPHQW� DV� LQ� SULRU� \HDUV�� � 7KH� &RPPLWWHH� LV� PDGH� XS� RI� ILYH� YRWLQJ�
PHPEHUV�DQG� WKH�&LW\�&RXQFLO�%XGJHW�DQG�)LQDQFH�&RPPLWWHH�&KDLU�� RU�KLV�KHU�GHVLJQHH��DV�DQ�H[�RIILFLR� VL[WK�QRQ�
YRWLQJ�PHPEHU���7KUHH�PHPEHUV�PXVW�EH�ZHOO�YHUVHG�LQ�DFFRXQWLQJ�SURFHGXUHV�DQG�RQH�PHPEHU�PXVW�EH�D�&3$���1R�
&LW\�HPSOR\HH�PD\�VHUYH�DV�D�PHPEHU�RI�WKH�&RPPLWWHH��ZLWK�WKH�H[FHSWLRQ�RI�WKH�H[�RIILFLR�%XGJHW�DQG�)LQDQFH�&KDLU�
RU�KLV�KHU�GHVLJQHH����
�
&DVK�0DQDJHPHQW��
�

7KH�&LW\
V�FXUUHQW�LQYHVWPHQW�SROLF\�LV�WR�PLQLPL]H�FUHGLW�DQG�PDUNHW�ULVN�ZKLOH�PDLQWDLQLQJ�D�FRPSHWLWLYH�\LHOG�RQ�
LWV�SRUWIROLR���$OO�FDVK�ZKLFK�LV�WHPSRUDULO\�LGOH�LV�LQYHVWHG�LQ�LQWHUHVW�EHDULQJ�GHPDQG�GHSRVLWV��UHSXUFKDVH�DJUHHPHQWV��
RU�VWDWHZLGH�PRQH\�PDUNHW�IXQGV��WKHUHE\�LQFUHDVLQJ�WKH�DYHUDJH�\LHOG�RQ�LGOH�IXQGV���$�VLJQLILFDQW�SRUWLRQ�RI�WKH�&LW\
V�
FDVK�DQG�LQYHVWPHQWV�LV�PDLQWDLQHG�LQ�EDQN�WUXVW�DFFRXQWV�XQGHU�WKH�PDQDJHPHQW�RI�WUXVWHHV��

�
$Q�RUGLQDQFH�RI�&LW\�&RXQFLO�UHTXLUHV�WKDW�DOO�GHSRVLWV�EH�KHOG�LQ�LQVXUHG��IHGHUDOO\�UHJXODWHG�EDQNV�RU�ILQDQFLDO�

LQVWLWXWLRQV�DQG�WKDW�DOO�DPRXQWV�LQ�H[FHVV�RI�IHGHUDO� LQVXUDQFH�EH�IXOO\�FROODWHUDOL]HG�LQ�DFFRUGDQFH�ZLWK�D�VWDWH�VWDWXWH�
ZKLFK�UHTXLUHV�EDQNV�WR�SOHGJH�D�SRRO�RI�HOLJLEOH�DVVHWV�DJDLQVW�WKH�WRWDO�RI�LWV�SXEOLF�IXQGV�RQ�GHSRVLW��
�
%DVLV�RI�$FFRXQWLQJ��
�
� $OWKRXJK� WKH� DQQXDO� EXGJHW� LV� SUHSDUHG� RQ� D� FDVK� EDVLV� ZLWK� UHVSHFW� WR� UHYHQXHV� UHFHLYHG� DQG� RQ� DQ� LWHPV�
YRXFKHUHG��LQYRLFHG��EDVLV�ZLWK�UHVSHFW�WR�H[SHQGLWXUHV�LQFXUUHG�IRU�DOO�IXQGV��WKH�*RYHUQPHQWDO�)XQGV�DQG�([SHQGDEOH�
7UXVW� DQG� $JHQF\� )XQGV� DUH� UHSRUWHG� RQ� WKH�PRGLILHG� DFFUXDO� EDVLV� RI� DFFRXQWLQJ� IRU� ILQDQFLDO� VWDWHPHQW� SXUSRVHV���
5HYHQXHV�RI�WKHVH�IXQGV�DUH�UHFRJQL]HG�LQ�WKH�\HDU�LQ�ZKLFK�WKH\�EHFRPH�ERWK�PHDVXUDEOH�DQG�DYDLODEOH�ZLWKLQ����GD\V�
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DIWHU�\HDU�HQG�WR�SD\�FXUUHQW�\HDU�OLDELOLWLHV���7KH�PDMRU�UHYHQXH�VRXUFHV�DFFUXHG�E\�WKH�&LW\� LQFOXGH�UHDO�HVWDWH�WD[HV��
LQWHUJRYHUQPHQWDO� UHYHQXH�� GHSDUWPHQWDO� HDUQLQJV�� DQG� LQYHVWPHQW� LQFRPH�� � 5HYHQXHV� IURP� RWKHU� VRXUFHV� DUH�
UHFRJQL]HG� ZKHQ� UHFHLYHG�� � ([SHQGLWXUHV� DUH� JHQHUDOO\� UHFRJQL]HG� LQ� WKH� \HDU� WKH� UHODWHG� IXQG� OLDELOLW\� LV� LQFXUUHG���
3ULQFLSDO�DQG�LQWHUHVW�RQ�JHQHUDO�ORQJ�WHUP�REOLJDWLRQV�DUH�UHFRJQL]HG�ZKHQ�GXH���3UHSDLG�LWHPV�DQG�LQYHQWRU\�SXUFKDVHV�
DUH� UHSRUWHG� DV� H[SHQGLWXUHV� LQ� WKH� \HDU� WKH� LWHPV� DUH� XVHG�� � ([SHQGLWXUHV� IRU� FODLPV�� MXGJPHQWV�� FRPSHQVDWHG�
DEVHQFHV��DQG�HPSOR\HU�SHQVLRQ�FRQWULEXWLRQV�DUH�UHSRUWHG�DV�WKH�DPRXQW�DFFUXHG�GXULQJ�WKH�\HDU�WKDW�QRUPDOO\�ZRXOG�
EH�OLTXLGDWHG�ZLWK�H[SHQGDEOH�DYDLODEOH�ILQDQFLDO�UHVRXUFHV��
�
� 7KH�DFFUXDO�EDVLV�RI�DFFRXQWLQJ� LV�XWLOL]HG�E\�SURSULHWDU\�IXQG�W\SHV�IRU�ILQDQFLDO�VWDWHPHQW�UHSRUWLQJ�SXUSRVHV���
8QGHU�WKLV�PHWKRG��UHYHQXHV�DUH�UHFRUGHG�ZKHQ�HDUQHG��DQG�H[SHQVHV�DUH�UHFRUGHG�DW�WKH�WLPH�OLDELOLWLHV�DUH�LQFXUUHG��
� �
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%8'*(7�6800$5<�
�

5(6285&(�$//2&$7,21�
�

7KH�IROORZLQJ�5HVRXUFH�$OORFDWLRQ�FKDUW� OLVWV�UHVRXUFHV�DQG�DSSURSULDWLRQV�IRU�HDFK�IXQG�DQG�SURYLGHV�D�JUDQG�
WRWDO�IRU�DOO�&LW\�UHVRXUFHV���7KH�DFFRXQWV�RI�WKH�&LW\�DUH�RUJDQL]HG�RQ�WKH�EDVLV�RI�IXQG�V���HDFK�RI�ZKLFK�LV�FRQVLGHUHG�WR�
EH�D�VHSDUDWH�DFFRXQWLQJ�HQWLW\���7KHVH�IXQGV�DUH�WKH�*HQHUDO�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��DQG�
IRXU�XWLOLW\�IXQGV���7KH�&LW\�RI�+DUULVEXUJ�KDV�HVWDEOLVKHG�WKH�IROORZLQJ�XWLOLW\�IXQGV��WKH�:DWHU�8WLOLW\�)XQG��WKH�6DQLWDWLRQ�
8WLOLW\�)XQG��,QFLQHUDWRU�8WLOLW\�)XQG�DQG�WKH�6HZHUDJH�8WLOLW\�)XQG���$OWKRXJK�HDFK�IXQG�LV�DFFRXQWHG�IRU�LQGHSHQGHQWO\��
WKH�SURSHU�FRRSHUDWLRQ�DQG� LQWHUDFWLRQ�DPRQJ�DOO� IXQGV�FRQWULEXWH� WR� WKH�RYHUDOO�HIIHFWLYH�DQG�HIILFLHQW�PDQDJHPHQW�RI�
&LW\�JRYHUQPHQW����
�
*(1(5$/�)81'�

7KH� *HQHUDO� )XQG� LV� XVHG� WR� DFFRXQW� IRU� UHVRXUFHV� WUDGLWLRQDOO\� DVVRFLDWHG� ZLWK� JRYHUQPHQW� ZKLFK� DUH� QRW�
UHTXLUHG�OHJDOO\�RU�E\�VRXQG�ILQDQFLDO�PDQDJHPHQW�WR�EH�DFFRXQWHG�IRU�LQ�DQRWKHU�IXQG��
�
63(&,$/�5(9(18(�)81'6�
� 6SHFLDO�5HYHQXH�)XQGV�DUH�GHILQHG�DV� WKRVH� IXQGV�XVHG� WR�DFFRXQW� IRU�SURFHHGV�RI�VSHFLILF� UHYHQXH�VRXUFHV�
WKDW�DUH�OHJDOO\�UHVWULFWHG�WR�H[SHQGLWXUHV�IRU�VSHFLILF�SXUSRVHV��
�
� 6WDWH�/LTXLG�)XHOV�7D[�)XQG��

7KH�6WDWH�/LTXLG�)XHOV�7D[�)XQG�LV�XVHG�WR�DFFRXQW�IRU�6WDWH�DLG�UHYHQXH�IRU�PDLQWDLQLQJ��OLJKWLQJ��EXLOGLQJ��DQG�
LPSURYLQJ�&LW\�URDGV�DQG�EULGJHV�LQ�DFFRUGDQFH�ZLWK�SROLFLHV�DQG�SURFHGXUHV�RI�WKH�&RXQW\�/LTXLG�)XHOV�7D[�$FW�
RI������DQG�WKH�/LTXLG�)XHOV�7D[�$FW�����RI������RI�WKH�&RPPRQZHDOWK�RI�3HQQV\OYDQLD��
�
+RVW�0XQLFLSDOLW\�)HHV�)XQG��
7KH� +RVW� 0XQLFLSDOLW\� )HHV� )XQG� LV� XVHG� WR� DFFRXQW� IRU� KRVW� PXQLFLSDOLW\� EHQHILW� IHHV� UHFHLYHG� IRU� FULWLFDO�
HQYLURQPHQWDO� SURMHFWV� DQG� UHODWHG� DGPLQLVWUDWLYH� FRVWV�� DV� PDQGDWHG� E\� $FW� ���� �� 7KH� 0XQLFLSDO� :DVWH�
3ODQQLQJ��5HF\FOLQJ��DQG�:DVWH�5HGXFWLRQ�$FW���
�

'(%7�6(59,&(�)81'�
� 7KH� 'HEW� 6HUYLFH� )XQG� LV� XVHG� WR� DFFRXQW� IRU� WKH� DFFXPXODWLRQ� RI� UHVRXUFHV�� SULQFLSDOO\� WUDQVIHUV� IURP� WKH�
*HQHUDO�)XQG�DQG�6WDWH�/LTXLG�)XHOV�7D[�)XQG��DQG�SURFHHGV�IURP�WKH�VDOH�OHDVH�RU�XVH�RI�&LW\�DVVHWV��IRU�WKH�SD\PHQW�
RI�JHQHUDO�ORQJ�WHUP�GHEW�SULQFLSDO��LQWHUHVW��DQG�UHODWHG�FRVWV��
�
87,/,7<�)81'6�
� 8WLOLW\� IXQGV� �DOVR� WHUPHG� HQWHUSULVH� RU� SURSULHWDU\� IXQGV�� DUH� XVHG� E\� D� JRYHUQPHQWDO� HQWLW\� WR� DFFRXQW� IRU�
VHUYLFHV�SURYLGHG�WR�WKH�JHQHUDO�SXEOLF�RQ�D�XVHU�FKDUJH�EDVLV��
�
� :DWHU�8WLOLW\�)XQG��

7KH�:DWHU�8WLOLW\�)XQG�LV�XVHG�WR�DFFRXQW�IRU�WKH�UHYHQXHV�DQG�H[SHQVHV�DVVRFLDWHG�ZLWK�WKH�SURYLVLRQ�RI�ZDWHU�
VHUYLFH� WR� UHVLGHQWLDO�� FRPPHUFLDO�� DQG� LQGXVWULDO� HVWDEOLVKPHQWV� RI� WKH� &LW\� DV� ZHOO� DV� VHYHUDO� PXQLFLSDOLWLHV�
VXUURXQGLQJ�WKH�&LW\��
�
6DQLWDWLRQ�8WLOLW\�)XQG��
7KH�6DQLWDWLRQ�8WLOLW\�)XQG� LV�XVHG� WR�DFFRXQW� IRU� WKH� UHYHQXHV�DQG�H[SHQVHV�DVVRFLDWHG�ZLWK� WKH�SURYLVLRQ�RI�
UHIXVH�FROOHFWLRQ�DQG�GLVSRVDO�VHUYLFHV�WR�UHVLGHQWLDO��FRPPHUFLDO��DQG�LQGXVWULDO�HVWDEOLVKPHQWV�RI�WKH�&LW\��
�
,QFLQHUDWRU�'LVSRVDO�)HHV�)XQG��
7KH� ,QFLQHUDWRU� 'LVSRVDO� )HHV� )XQG� LV� XVHG� WR� DFFRXQW� IRU� WKH� FROOHFWLRQ� RI� 5HVRXUFH� 5HFRYHU\� )DFLOLW\�
�,QFLQHUDWRU�� GLVSRVDO� IHHV� ELOOHG� IRU� WKH� SURYLVLRQ� RI� VROLG� ZDVWH� LQFLQHUDWLRQ� VHUYLFHV� WR� WKH� UHVLGHQWV� DQG�
FRPPHUFLDO�DQG�LQGXVWULDO�HVWDEOLVKPHQWV�RI�WKH�&LW\��
�
6HZHUDJH�8WLOLW\�)XQG��
7KH�6HZHUDJH�8WLOLW\�)XQG� LV�XVHG� WR�DFFRXQW� IRU� WKH� UHYHQXHV�DQG�H[SHQVHV�DVVRFLDWHG�ZLWK� WKH�SURYLVLRQ�RI�
VHZHUDJH� VHUYLFH� WR� UHVLGHQWLDO�� FRPPHUFLDO�� DQG� LQGXVWULDO� HVWDEOLVKPHQWV� RI� WKH� &LW\�� DV� ZHOO� DV� VL[�
PXQLFLSDOLWLHV�VXUURXQGLQJ�WKH�&LW\��
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'(%7�6(59,&(�)81' ��������� '(%7�6(59,&(�)81' ���������

:$7(5�87,/,7<�)81' � :$7(5�87,/,7<�)81' �

6$1,7$7,21�87,/,7<�)81' ��������� 6$1,7$7,21�87,/,7<�)81' ���������
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���� ���� ���� 352326('� 352326('�
)81' $33529(' $33529(' 352326(' $33529(' $33529('

%8'*(7 %8'*(7 %8'*(7 ,1&5($6(� &+$1*(
�'(&5($6(�

*(1(5$/�)81'
���5HDO�(VWDWH�7D[HV ���������� ���������� ���������� � �����
���7UDQVIHU�7D[HV ������� ������� ������� � �����
���+RWHO�7D[HV ������� ������� ������� � �����
���2FFXSDWLRQDO�3ULYLOHJH�7D[HV � � � � 1�$
���/RFDO�6HUYLFHV�7D[HV ��������� ��������� ��������� � �����
���(DUQHG�,QFRPH�7D[HV ��������� ���������� ���������� ������� �����
���0HUFDQWLOH�%XVLQHVV�3ULYLOHJH�7D[HV ��������� ��������� ��������� ��������� ������
���'HSDUWPHQWDO�5HYHQXHV ��������� ��������� ��������� � �����
���)LQHV�DQG�)RUIHLWV ��������� ��������� ��������� � �����
���%XVLQHVV�/LFHQVHV�DQG�3HUPLWV ������� ������� ������� � �����
���,QWHUHVW�,QFRPH ������ ������ ������ � �����
���3URSHUW\�,QFRPH ������ ������ ������ � �����
���0LVFHOODQHRXV ������� ��������� ��������� � �����
���2WKHU�)LQDQFLQJ�6RXUFHV � � � � 1�$
���,QWHUJRYHUQPHQWDO ��������� ��������� ��������� ������� �����
���,QWHUIXQG�7UDQVIHUV ��������� ��������� ��������� ������ �����
���)XQG�%DODQFH�$SSURSULDWLRQ � � � � 1�$
727$/�*(1(5$/�)81' ���������� ���������� ���������� ������� �����

67$7(�/,48,'�)8(/6�7$;�)81' ������� ������� ������� � �����

+267�081,&,3$/,7<�)((6�)81' � ������� ������� � �����

'(%7�6(59,&(�)81' ���������� ��������� ��������� � �����

:$7(5�87,/,7<�)81' ��������� � � � 1�$

6$1,7$7,21�87,/,7<�)81' ��������� ��������� ��������� � �����

,1&,1(5$725�',6326$/�)((6�)81' � ��������� ��������� � �����

6(:(5$*(�87,/,7<�)81' ���������� � � � 1�$

727$/�5(9(18( ����������� ���������� ���������� ������� �����

�����352326('�%8'*(7
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*(1(5$/�)81'
�*HQHUDO�*RYHUQPHQW ��������� ��������� ��������� ������ �����
�$GPLQLVWUDWLRQ ��������� ��������� ��������� ������� �����
�&RPPXQLW\�DQG�(FRQRPLF�'HYHORSPHQW ������� ������� ������� ��������� �������
�3XEOLF�6DIHW\ ���������� ���������� ���������� ������� �����
�3XEOLF�:RUNV ��������� ��������� ��������� � �����
�3DUNV��5HFUHDWLRQ�DQG�(QULFKPHQW ������� ������� � ��������� ��������
�*HQHUDO�([SHQVHV ��������� ���������� ���������� ������ �����
�7UDQVIHUV�WR�2WKHU�)XQGV ���������� ��������� ��������� � �����

727$/�*(1(5$/�)81' ���������� ���������� ���������� ������� �����

67$7(�/,48,'�)8(/6�7$;�)81' ������� ������� ������� � �����

+267�081,&,3$/,7<�)((6�)81' � � ������� ������� 1�$

'(%7�6(59,&(�)81' ���������� ��������� ��������� � �����

:$7(5�87,/,7<�)81' ��������� � � � 1�$

6$1,7$7,21�87,/,7<�)81' ��������� ��������� ��������� � �����

,1&,1(5$725�',6326$/�)((6�)81' � ��������� ��������� � �����

6(:(5$*(�87,/,7<�)81' ���������� � � � 1�$

727$/�(;3(1',785(6 ����������� ���������� ���������� ������� �����
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���� ���� ���� 352326('� 352326('�
$33529(' $33529(' 352326(' $33529(' $33529('

)81' %8'*(7 %8'*(7 %8'*(7 ,1&5($6(� &+$1*(
�'(&5($6(�

2IILFH�RI�&LW\�&RXQFLO ���� ���� ���� ���� ��
2IILFH�RI�WKH�0D\RU ���� ���� ���� ���� ��
2IILFH�RI�&LW\�&RQWUROOHU ���� ���� ���� ���� ��
2IILFH�RI�&LW\�7UHDVXUHU ���� ���� ���� ���� ��
2IILFH�RI�&LW\�6ROLFLWRU ���� ���� ���� ���� ��
727$/�*(1(5$/�*29(510(17 ����� ����� ����� ���� ��
%XVLQHVV�$GPLQLVWUDWRU ���� ���� ���� ���� ��
)LQDQFLDO�0DQDJHPHQW ���� ���� ���� ���� ��
,QIRUPDWLRQ�7HFKQRORJ\ ���� ���� ���� ���� ��
+XPDQ�5HVRXUFHV ���� ���� ���� ������ ����
2SHUDWLRQV�	�5HYHQXH ���� ���� ���� ���� �� (1)

727$/�$'0,1,675$7,21 ����� ����� ����� ������ ���
2IILFH�RI�WKH�'LUHFWRU ���� ���� ���� ���� ��
3ODQQLQJ ���� ���� ���� ���� ���
&RGHV ����� ����� ���� ������� ����� (2)

%XVLQHVV�'HYHORSPHQW ���� ���� ���� ���� ����
$UWV��&XOWXUH�DQG�7RXULVP ���� ���� ���� ���� 1�$ (3)

727$/�&20081,7<��	�(&2��'(9� ����� ����� ���� ������ ����
2IILFH�RI�WKH�3ROLFH�&KLHI ������ ������ ������ ���� ��
8QLIRUPHG�3DWURO ���� ���� ���� ���� 1�$
7HFKQLFDO�6HUYLFHV ���� ���� ���� ���� 1�$
&ULPLQDO�,QYHVWLJDWLRQ ���� ���� ���� ���� 1�$
&RGHV ���� ���� ����� ����� 1�$ (2)

)LUH ����� ����� ����� ���� ��
727$/�38%/,&�6$)(7< ������ ������ ������ ����� ��
2IILFH�RI�WKH�'LUHFWRU ����� ����� ����� ���� ��
1HLJKERUKRRG�6HUYLFHV���&LW\�6HUYLFHV ����� ����� ����� ���� ��
9HKLFOH�0DQDJHPHQW ���� ����� ����� ���� ��
727$/�38%/,&�:25.6 ����� ����� ����� ���� ��
2IILFH�RI�WKH�'LUHFWRU ���� ���� ���� ������ ����� (3)

727$/�3$5.6��5(&�$1'�(15,&+0(17 ���� ���� ���� ������ �����

727$/�*(1(5$/�)81' ������ ������ ������ ���� ��

%XUHDX�RI�6XVWDLQDELOLW\��'&('� ���� ���� ���� ���� 1�$
727$/�+267�081,&,3$/,7<�)((6�)81' ���� ���� ���� ���� 1�$

:DWHU�8WLOLW\�)XQG ����� ���� ���� ���� 1�$ (1)

6DQLWDWLRQ�8WLOLW\�)XQG ����� ����� ����� ������ ���
6HZHUDJH�8WLOLW\�)XQG ����� ���� ���� ���� 1�$ (1)

727$/�87,/,7<�)81'6 ����� ����� ����� ������ ���

727$/�326,7,216 ������ ������ ������ ���� ��

1RWH
(1) (IIHFWLYH�1RYHPEHU����������WKH�%XUHDX�RI�2SHUDWLRQV�	�5HYHQXH�&UHGLW�DQG�&ROOHFWLRQV�8QLW��DQG�:DWHU�DQG�6HZHU�)XQGV
�RSHUDWLRQV��ZHUH�

VLPXOWDQHRXVO\�WUDQVIHUUHG�WR�7KH�+DUULVEXUJ�$XWKRULW\��SXVXDQW�WR�WKH�+DUULVEXUJ�6WURQJ�3ODQ�
(2)

%XUHDX�RI�&RGHV�LV�PRYHG�IURP�'HSDUWPHQW�RI�&RPPXQLW\�DQG�(FRQRPLF�'HYHORSPHQW��IRUPHUO\�'%+'��WR�3XEOLF�6DIHW\�
(3)

'HSDUWPHQW�RI�3DUNV��5HFUHDWLRQ�DQG�(QULFKPHQW�LV�PHUJHG�LQWR�'HSDUWPHQW�RI�&RPPXQLW\�DQG�(FRQRPLF�'HYHORSPHQW�

�����352326('�%8'*(7
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5($/�(67$7(�7$;(6 ���������� *(1(5$/�*29(510(17 ���������
$'0,1,675$7,21 ���������

75$16)(5�7$;(6 ������� &20081,7<�$1'�(&2120,&�'(9� �������
38%/,&�6$)(7< ����������

+27(/�7$;(6 ������� 38%/,&�:25.6 ���������

2&&83$7,21$/�35,9,/(*(�7$;(6 �

/2&$/�6(59,&(6�7$;(6 ��������� 727$/�'(3$570(176 ����������

($51('�,1&20(�7$;(6 ����������

0(5&$17,/(�%86,1(66�35,9,/(*( ��������� 27+(5�

'(3$570(17$/�5(9(18(6 ��������� *(1(5$/�(;3(16(6 ����������
75$16)(56�72�27+(5�)81'6 ���������

),1(6�$1'�)25)(,76 ���������

%86,1(66�/,&(16(6�$1'�3(50,76 ������� 727$/�27+(5� ����������

,17(5(67�,1&20( ������

3523(57<�,1&20( ������

0,6&(//$1(286�5(9(18( ���������

27+(5�),1$1&,1*�6285&(6 �

,17(5*29(510(17$/�5(9(18( ���������

,17(5)81'�5(9(18( ���������

)81'�%$/$1&(�$335235,$7,21 �
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&HUWLILHG�/RFDO�*RYHUQPHQW�*UDQW ����� � � ������ � � �
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7HPS��1R�3DUNLQJ��6LJQV ��� � � � � � �
)LUH�DQG�%XUJODU�$ODUP ������ ������ ������ ������ ������ ������ ������
9HKLFXODU�([WUDFWLRQ�)HHV �� ��� ��� ��� ��� ��� ���
7RZLQJ�)HHV ������ ������ ������ ������ ������ ������ ������
3ROLFH�,QYHVWLJDWLRQ�5HSRUWV ������ ������ ������ ������ ������ ������ ������
%RRNLQJ�3URFHVVLQJ�)HH � ����� ������ ������ ������ ����� �����
)LUH�,QYHVWLJDWLRQ�5HSRUWV ����� ��� ��� ����� ��� ��� ���
)HHV���3ROLFH�2IILFHU�$SSOLFDWLRQ � � � � � � �
)HHV���)LUHILJKWHU�$SSOLFDWLRQ � � � � � � �
0HWHU�%DJ�5HQWDO ������� ������� ������� ������� ������� ������� �������
)LUH�*UDQWV��6$)(5� � � � ������� ������� ������� �������
3ROLFH�3HUVRQQHO�5HLPE � � � � ������ ������ ������
$55$�&236������*UDQW ������� ������� ������� ������� ������� � �
$55$�(QHUJ\�%ORFN�*UDQW ������ � � � � � �
$55$�-XVWLFH�$VVLVWDQFH�*UDQW ������ � � � � � �
3ROLFH�2Q�3DWURO � ������� � � � � �
7UDLQLQJ�*UDQW � � � � � � �
$XWR�7KHIW�*UDQW � � � � � � �
$FDGHP\�*UDQW � � � � � � �
:HHG�DQG�6HHG�*UDQW ������ ������ � � � � �
8QLYHUVDO�+LULQJ�*UDQW� � � � � � � �
&RSV������*UDQW � � � � � � �
)(0$�86$5�&RQWUDFW ������� ������� ������ � ������ � �
3UREDWLRQ�3DUROH�*UDQW � � � � � � �
&RXQWHU�7HUURULVP�*UDQW � � �� � � � �
6WDWH�3ROLFH�5HLPEXUVHPHQW � � � � � � �
++$�5HLPEXUVHPHQW � ������� ������� ������� ������� ������� �������
2WKHU�3XEOLF�6DIHW\�5HYHQXH ������ ������ ������ ������ ������ ������ ������
)HHV���3HUPLW�3DUNLQJ ������ ������ ������ ������ ������ ������ ������
)LQHV�DQG�&RVWV ������ ������ ������ ������ ������ ������ ������
'UXJ�7DVN�)RUFH�5HLPEXUVHPHQW ������ ������ ������� ������ ������ ������ ������
+LJKZD\�6DIHW\�3URJUDP�5HLPEXUVH� ������ ����� ����� ����� � � �
9LFH�5HLQEHUVPHQW � � � � � � �
(����6XUFKDUJH � � � � � � �
+6'�5HLPEXUVHPHQW � � � � � � �
'RJ�/LFHQVHV ����� ����� ����� ����� ����� ����� �����
)HHV���%RRWLQJ ����� ����� ������ ����� ����� ����� �����
3ROLFH�([WUD�'XW\�5HYHQXH ������� ������� ������� ������� ������� ������� �������
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6WUHHW�&XW�,QVSHFW ������ ������ ������ ������ ������� ������ ������
6WUHHW�&XW�'HJUDGDWLRQ�)HHV ����� ������ ����� ������ ��� ����� �����
3HUPLW�)HHV���6HZHU�7DSSDJH ������ ������ ������ ������ ������ ������ ������
90&�&KDUJHV���'DXSKLQ�&RXQW\ ������ ������ ������ ������ ����� ����� �����
90&�&KDUJHV���7+$�&RYDQWD ������ ������ ������ ������ ����� ����� �����
90&�&KDUJHV���:DWHU ������ ������ ������ ������ ������ � �
90&�&KDUJHV��)HG�*UDQW ��� ����� ����� ����� ����� ����� �����
90&�&KDUJHV���6WHHOWRQ�%RURXJK ������ ������ ������ ������ ����� ����� �����
90&�&KDUJHV���6DQLWDWLRQ ������� ������� ������� ������� ������� ������� �������
90&�&KDUJHV���6HZHU�$�:�7�)� ������ ������ ������ ������ ������ � �
90&�&KDUJHV���6WDWH�/LTXLG�)XHOV ������� ������� ������� ������� ������� ������� �������
90&�&KDUJHV���+EJ�3DUNLQJ�$XWKRULW\ ������ ������ ������ ������ ������ ������ ������
90&�&KDUJHV���+EJ�5HGHY��$XWKRULW\ ��� ��� ��� ��� ����� ����� �����
90&�&KDUJHV���+EJ�6FKRRO�'LVWULFW ������� ������� ������� ������� ������ ������ ������
90&�&KDUJHV���+EJ�+RXVLQJ�$XWKRULW\ ����� ����� ����� ����� ����� ����� �����
6HZHU�0DLQWHQDQFH�&KDUJHV ������� ������� ������� ������� ������� ������� �������
6HZHU�0DLQWHQDQFH�/LHQV���3ULQFLSDO ����� ����� ����� ����� ����� ����� �����
6HZHU�0DLQWHQDQFH�/LHQV���,QWHUHVW ����� ��� ��� �� ��� ��� ���
.HHS�+%*�&OHDQ � � � � �� �� ��
3XEOLFDWLRQV�DQG�0DSV �� �� � � �� �� ��
&'%*�5HLPEXUVHPHQW���'HPROLWLRQ ������ ������ ������� ������ ������� ������� �������
2WKHU�3XEOLF�:RUNV�5HYHQXH ����� ����� ����� ����� ����� ����� �����
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3$5.6�$1'�5(&5($7,21

5HYHQXH���3RRO��� ������ ������ ������ ������ ����� ������ ������
5HYHQXH���3RRO��� ������ ����� �� � � � �
)HHV���6KDGH�7UHHV ��� ��� ��� �� ��� ��� ���
)HHV���6SHFLDO�3DUNLQJ���&LW\�,VODQG � � � � � � �
&RQWULEXWLRQ�'RQDWLRQV� � � � � � � �
([SORUH�3URJ��5HLPE��IURP�+6' � � � � � � �
3XEOLFDWLRQ�$GYHUWLVLQJ ��� � � � � � �
5HFUHDWLRQ�3XEOLFDWLRQV � � � � � � �
2WKHU�3DUNV�DQG�5HFUHDWLRQ�5HY� ����� ������ � � ����� ����� �����
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),1(6�$1'�)25)(,76

'-���7UDIILF�9LRODWLRQV ������� ������� ������� ������� ������� ������� �������
'-���6XPPDU\�&ULPLQDO�2IIHQVHV ������� ������� ������� ������� ������� ������� �������
'-���&RGHV�9LRODWLRQV ������� ������ ������ ������ ������ ������ ������
&LW\�3DUNLQJ�9LRODWLRQV ��������� ��������� ��������� ��������� ������� ��������� ���������
:LWQHVV�)HHV � � � � � � �
2WKHU�)LQHV�DQG�)RUIHLWV � � � � � � �
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$OFRKROLF�%HYHUDJH�/LFHQVHV ������ ������ ������ ������ ������ ������ ������
&DEOH�79�)UDQFKLVH�/LFHQVH ������� ������� ������� ������� ������� ������� �������
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,17(5(67�,1&20(

6DYLQJV ����� ����� ��� ��� �� �� ��
7D[�$SSHDO ��� ��� ��� �� �� �� ��
&ROOHFWLRQ�6\VWHP � � � � � � �
(GXFDWLRQ ��� ��� ��� ��� ��� ��� ���
7UDQVIHU�,QWHUHVW �� �� �� �� � � �
(�0�6�7D[�5HEDWH�$FFRXQW�,QWHUHVW ��� �� �� �� �� �� ��
,QWHUHVW�RQ�&'V ������ ������ ������ ������ ������ ������ ������
31,�/RDQ�,QWHUHVW ������ ������ ������ ������ ������ ����� �����
2WKHU�,QYHVWPHQWV ��� ��� ����� ��� ����� ����� �����
,QWHUHVW�(DUQLQJV � � � �� � � �
,QVXUDQFH�6HUYLFH � � � � � � �
,QVXUDQFH�,QWHUHVW���:�&� ��� ��� �� � � �� ��
:DWHU�6\VWHP�6DOH�3URFHHGV � � � � � � �
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5HQWDO�,QFRPH ����� ����� ����� ����� ����� ����� �����
+3$�5HQWDO�,QFRPH ����� ��������� ������ ������ ������ ������ ������
(DVHPHQW�)HHV ������ ������ ������ ������ ������ ������ ������
*DLQ�RQ�6DOH�RI�)L[HG�$VVHWV ������ � � � � � �
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5HLPEXUVHPHQW�IRU�/RVV�'DPDJH � � � � � � �
5HLPE�IRU�7+$�6KDUHG�6YFV � � � � ������� ��������� ���������
6WRS�/RVV�5HFRYHULHV � ������� ��� ��� ������ � �
:RUN�&RPS�([FHVV�5HYRYHU\ � � � � ������� ������� �������
5HFHLSW�RI�3ULRU�<HDU�5HYHQXH � � ������ � ����� ������ ������
,QVXUDQFH�5HLPEXUVHPHQW�IRU�/RVV ������ ������� ������ ������� ������ � �
&RQWULEXWLRQV�DQG�'RQDWLRQV ����� ��� � � ����� ����� �����
0LVFHOODQHRXV � ��� �� ��� � � �
3D\PHQWV�,Q�/LHX�RI�7D[HV��3,/276� ������� ������� ������� ������� ������� ������� �������
1DPLQJ�5LJKWV � � � � � � �
+DUULVEXUJ�%URDGFDVWLQJ�1HWZRUN ������ ����� ����� ����� ����� ����� �����
5HIXQG�RI�([SHQGLWXUHV ������� ������� ������ ������� ������ ������ ������
([SUHVV�6FULSW�5HEDWH ������� ������� ������ ������� ������� ������� �������
0HGLFDUH�3DUW�'�3URJUDP ������ ������ ������ ������ ������� ������ ������
0LVFHOODQHRXV�/LHQ���3ULQFLSDO ����� ����� ����� ����� ����� ����� �����
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6�:�$�3��5HYHQXH � � � � � � �
&LW\�*XDUDQWHH�)HHV � � � � � � �
0RUWJDJH�5HILQDQFLQJ�3URFHHGV � � � � � � �
7�5�$�1��/RDQ�3URFHHGV � � � � � � �
3HQQYHVW � � � � ������� � �
6HWWOHPHQW�5HFRYHULHV � � � � � � �
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3HQVLRQ�6\VWHP�6WDWH�$LG ��������� ��������� ��������� ��������� ��������� ��������� ���������
*DPLQJ�)XQGV � � � � � � �
3XEOLF�8WLOLW\�5HDOW\�7D[HV ������ ������ ������ ������ ������ ������ ������
&DSLWDO�)LUH�3URWHFWLRQ ������� ������� ��������� ��������� ������� ������� �������
*UDQW�3URFHHGV � ����� � � ����� � �������
(TXLSPHQW�*UDQW � � � � ������� � �
+3$�&RRUGLQDWHG�3DUNLQJ�$JUHHPHQW ��������� ��������� ������� ��������� ������� � �
3ULRULW\�3DUNLQJ�'LVWULEXWLRQ � � � � � ������� �������
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,17(5)81'�75$16)(56

&DSLWDO�3URMHFWV�)XQG � � � � � � �
7UXVW�DQG�$JHQF\�)XQG � � � � � � �
+\GURHOHFWULF�'DP�)XQG � � � � � � �
6WDWH�	�)HG�*UDQWV � � ��������� � ��������� ��������� ���������
6DQLWDWLRQ�8WLOLW\�)XQG ��������� ��������� ��������� ��������� ��������� ��������� ���������
6HZHU�8WLOLW\�)XQG �
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Budget Unit: 01000100 General Revenue               

Account 2011 Actual 2012 Actual
2013 Adjusted 

Budget (10/19)

2013 YTD 
Revenue 
(10/19)

2013 Projected 
Year End 
Revenue

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

301001  DISCOUNT PERIOD $11,447,947.49 $12,884,505.93 $12,883,636.00 $12,504,323.80 $12,504,323.80 $12,504,323.80 $12,504,323.80 $0.00

301002  FLAT PERIOD $1,336,708.01 $1,268,807.57 $1,252,550.00 $1,391,522.43 $1,391,522.43 $1,391,522.43 $1,391,522.43 $0.00

301003  PENALTY PERIOD $1,282,923.10 $1,033,330.63 $1,385,557.00 $428,368.91 $1,312,000.00 $1,312,000.00 $1,312,000.00 $0.00

301004  REFUND PRIOR YR REVENUE ($65,877.63) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

302001  DISCOUNT AMOUNT ($233,164.86) ($261,512.15) ($261,494.00) ($253,516.50) ($253,516.50) ($253,516.50) ($253,516.50) $0.00

302003  PENALTY AMOUNT $125,484.52 $103,841.12 $171,273.00 $42,975.83 $158,909.00 $158,909.00 $158,909.00 $0.00

305001  TAX AMOUNT-1ST PRIOR YEAR $581,455.98 $539,347.98 $557,039.00 $470,667.27 $554,960.00 $554,960.00 $554,960.00 $0.00

305002  TAX AMOUNT-2ND PRIOR YEAR $767,978.93 $842,137.49 $810,444.00 $561,660.04 $668,013.00 $810,444.00 $810,444.00 $0.00

305003  TAX AMOUNT-3RD PRIOR YEAR $69,454.19 $105,972.80 $91,237.00 $82,379.55 $85,228.00 $91,237.00 $91,237.00 $0.00

306001  PENALTY/INT 1ST YR PRIOR $76,828.38 $73,109.39 $81,310.00 $59,879.23 $71,356.00 $71,356.00 $71,356.00 $0.00

306002  PENALTY/INT 2ND YR PRIOR $179,788.90 $196,032.29 $189,510.00 $131,542.61 $160,322.00 $189,510.00 $189,510.00 $0.00

306003  PENALTY/INT 3RD YR PRIOR $27,448.98 $39,715.65 $36,326.00 $31,243.82 $32,326.00 $32,326.00 $32,326.00 $0.00

301100 Real Estate Taxes $15,596,975.99 $16,825,288.70 $17,197,388.00 $15,451,046.99 $16,685,443.73 $16,863,071.73 $16,863,071.73 $0.00

309000  TRANSFER TAX REVENUE $329,180.75 $436,537.14 $391,909.00 $192,903.72 $285,100.00 $285,100.00 $285,100.00 $0.00

309100 Transfer Taxes $329,180.75 $436,537.14 $391,909.00 $192,903.72 $285,100.00 $285,100.00 $285,100.00 $0.00

310000  HOTEL TAX REVENUE $753,104.41 $586,890.24 $650,000.00 $350,000.00 $695,000.00 $740,000.00 $740,000.00 $0.00

310100 Hotel Taxes $753,104.41 $586,890.24 $650,000.00 $350,000.00 $695,000.00 $740,000.00 $740,000.00 $0.00

316000  EMERGENCY/MUN SERVICES $1,667,667.82 $1,340,516.22 $1,612,364.00 $1,075,211.38 $1,434,000.00 $1,434,000.00 $1,434,000.00 $0.00

316003  CURR YR PENALTY $688.60 $352.75 $755.00 $159.15 $300.00 $300.00 $300.00 $0.00

316006  EMS TAX PRIOR YEAR $564,701.52 $536,035.40 $541,398.00 $495,950.52 $500,906.00 $500,906.00 $500,906.00 $0.00

316007  PEN PRIOR YEAR $1,374.45 $304.79 $558.00 $128.99 $200.00 $200.00 $200.00 $0.00

318000  EMS TAX COMMISSIONS ($1,825.44) ($1,056.84) ($1,661.00) ($850.47) ($1,200.00) ($1,200.00) ($1,200.00) $0.00

318006  PRIOR YR EMS COMMISSION ($569.18) ($264.57) ($265.00) ($241.20) ($241.20) ($241.20) ($241.20) $0.00

316100 E.M.S. Tax $2,232,037.77 $1,875,887.75 $2,153,149.00 $1,570,358.37 $1,933,964.80 $1,933,964.80 $1,933,964.80 $0.00

321000  EIT - CURR YR $3,562,108.96 $4,458,962.59 $8,700,000.00 $5,521,796.98 $8,200,000.00 $10,362,000.00 $10,586,000.00 $224,000.00

323001  EIT COMMISSIONS ($76,327.90) ($82,409.65) ($109,646.00) ($86,163.86) ($127,100.00) ($160,600.00) ($160,600.00) $0.00

323003  EIT-DCTCC FEES $0.00 ($3,581.76) ($3,500.00) ($3,392.76) ($3,500.00) ($3,500.00) ($3,500.00) $0.00

321100 Earned Income Tax $3,485,781.06 $4,372,971.18 $8,586,854.00 $5,432,240.36 $8,069,400.00 $10,197,900.00 $10,421,900.00 $224,000.00

324001  MERCANTILE/BUS LIC CUR YR $167,520.00 $168,440.00 $179,520.00 $32,800.00 $170,000.00 $175,000.00 $175,000.00 $0.00

324002  MERCANTILE/BUS LIC PR YR $7,440.00 $8,640.00 $7,440.00 $5,800.00 $7,000.00 $7,000.00 $7,000.00 $0.00

324004  MERC/LANDLORD LIC CURR YR $66,720.00 $79,760.00 $72,440.00 $81,560.00 $82,000.00 $85,600.00 $85,600.00 $0.00

324005  MERC/LANDLORD LIC PRIORYR $4,480.00 $16,520.00 $10,500.00 $8,160.00 $10,000.00 $8,600.00 $8,600.00 $0.00

324009  MERC LIC COMMISION $0.00 $0.00 ($15,000.00) $0.00 ($1,500.00) ($1,500.00) ($1,500.00) $0.00

324100 Mercantile/Bus Privil Licenses $246,160.00 $273,360.00 $254,900.00 $128,320.00 $267,500.00 $274,700.00 $274,700.00 $0.00

325001  MBP TAX - CURRENT YR $2,359,659.47 $2,375,927.11 $2,415,000.00 $2,274,545.49 $2,490,000.00 $2,525,000.00 $2,525,000.00 $0.00

325002  MBP TAX - PRIOR YR $70,061.28 $130,053.76 $75,550.00 $64,109.31 $79,700.00 $80,000.00 $80,000.00 $0.00

325003  MBP TAX - PENALTY $30,920.86 $29,513.65 $20,000.00 $35,216.76 $41,000.00 $44,000.00 $44,000.00 $0.00

325004  MBP TAX - INTEREST $8,735.11 $11,012.46 $7,000.00 $4,849.43 $7,000.00 $7,000.00 $7,000.00 $0.00

325009  MBP TAX COMMISION $0.00 $0.00 ($15,000.00) $0.00 ($15,000.00) ($20,000.00) ($20,000.00) $0.00

326001  MBP AMUSEMENT TAX $298,843.78 $284,201.34 $285,000.00 $171,173.40 $200,000.00 $250,000.00 $250,000.00 $0.00

326011  AMUSEMENT TAX PENALTY $540.83 $503.64 $540.00 $46.08 $100.00 $250.00 $250.00 $0.00

327000  MBP PARKING TAXES CURRENT $637,747.95 $1,507,726.85 $1,984,000.00 $1,153,562.86 $1,930,000.00 $3,330,000.00 $3,330,000.00 $0.00

327001  MBP PARKING FEE $13,474.00 $13,513.00 $13,474.00 $13,271.00 $13,700.00 $134,000.00 $13,400.00 ($120,600.00)

327002  PARKING LICENSE FEE-PRIOR $474.75 $784.06 $800.00 $476.25 $476.25 $500.00 $500.00 $0.00

327003  PARKING LICENSE FEE-PENAL $1,037.42 $2,298.44 $2,300.00 $667.69 $667.69 $1,000.00 $1,000.00 $0.00

329000  MBP GENERAL LICENSE TAX $33,610.00 $35,355.00 $33,000.00 $28,930.00 $33,600.00 $33,000.00 $33,000.00 $0.00

325100 Mercantile/Business Taxes $3,455,105.45 $4,390,889.31 $4,821,664.00 $3,746,848.27 $4,781,243.94 $6,384,750.00 $6,264,150.00 ($120,600.00)

TOTAL TAXES $26,098,345.43 $28,761,824.32 $34,055,864.00 $26,871,717.71 $32,717,652.47 $36,679,486.53 $36,782,886.53 $103,400.00

340002  HBG WATER UTILITY FUND $1,529,000.00 $703,078.00 $833,959.70 $833,959.00 $833,960.00 $0.00 $0.00 $0.00

340008  GRANTS FUND $90,000.00 $0.00 $87,866.00 $103,399.50 $175,732.00 $87,866.00 $87,866.00 $0.00

340027  SANITATION UTILITY FUND $1,105,000.00 $810,490.00 $957,745.00 $500,000.00 $957,745.00 $506,063.00 $506,063.00 $0.00

340028  INCINERATOR UTILITY FUND $0.00 $0.00 $0.00 $0.00 $0.00 $193,386.00 $193,386.00 $0.00

340029  SEWERAGE UTILITY FUND $7,843,865.39 $277,651.61 $846,131.00 $846,131.00 $846,131.00 $0.00 $0.00 $0.00

340040  SATISFACTION FEES $1,551.70 $864.99 $1,000.00 $409.10 $864.00 $864.00 $864.00 $0.00

340050  FILING FEE RETURNS $2,856.37 $1,384.05 $1,500.00 $704.98 $1,384.00 $1,384.00 $1,384.00 $0.00

340055  ADVANCED COST RET $10.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

340060  METRO $163,375.00 $152,437.00 $145,000.00 $158,625.00 $161,000.00 $161,000.00 $161,000.00 $0.00

340061  LIFE PARTNERSHIP REGISTRY $0.00 $50.00 $25.00 $25.00 $50.00 $50.00 $50.00 $0.00

340065  LIENS - COURT COSTS $18.00 $19.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

340080  COLLECTION REV (SCHOOL) $142,400.07 $171,811.28 $155,881.00 $167,099.89 $168,334.00 $145,334.00 $145,334.00 $0.00

340081  COLLECTION FEES(SCHOOL) $81,189.68 $94,084.32 $88,875.00 $95,104.70 $95,104.70 $95,104.70 $95,104.70 $0.00

340085  NSF CHECK FEE $5,114.70 $9,808.21 $14,000.00 $7,482.60 $8,808.00 $8,808.00 $8,808.00 $0.00

2014 Proposed Budget
Revenue Line Item
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340090  OTHER ADMINISTRATIVE $66,479.59 $65,142.67 $65,874.00 $55,474.56 $75,142.00 $75,142.00 $75,142.00 $0.00

340091  MERCANTILE DOCS/PUBLICATE $35.00 $30.00 $45.00 $30.00 $30.00 $30.00 $30.00 $0.00

340100 Dept of Admin Revenues $11,030,895.50 $2,286,851.13 $3,197,901.70 $2,768,445.33 $3,324,284.70 $1,275,031.70 $1,275,031.70 $0.00

341001  ROOMING HOUSE $1,785.00 $1,575.00 $1,000.00 $465.00 $1,000.00 $2,000.00 $2,000.00 $0.00

341002  APPEAL HEARING FEES ($6,504.00) $400.00 $400.00 $0.00 $0.00 $0.00 $0.00 $0.00

341011  LICENSE RENEWAL FEES $201,475.00 $186,310.00 $200,000.00 $23,475.00 $200,000.00 $200,000.00 $200,000.00 $0.00

341020  ELECTRICAL PERMIT FEE $82,300.70 $87,125.50 $70,000.00 $50,631.00 $63,700.00 $65,000.00 $65,000.00 $0.00

341021  PLUMBING PERMIT FEE $41,056.00 $53,915.00 $50,000.00 $36,180.00 $45,200.00 $45,000.00 $45,000.00 $0.00

341022  BUILDING PERMIT FEE $419,942.50 $377,878.30 $325,000.00 $315,011.50 $372,200.00 $370,000.00 $370,000.00 $0.00

341023  LOW VOLTAGE ELEC. PERMITS $1,772.00 $2,972.00 $2,100.00 $470.00 $1,000.00 $1,000.00 $1,000.00 $0.00

341024  DUMPSTER PERMIT FEES $2,150.00 $2,325.00 $2,000.00 $2,150.00 $2,500.00 $2,000.00 $2,000.00 $0.00

341025  DEMOLITION PERMIT FEES $8,508.00 $11,310.00 $10,000.00 $10,444.00 $12,200.00 $10,000.00 $10,000.00 $0.00

341026  FIRE PREVENTION CODE $26,412.00 $24,523.00 $20,000.00 $9,608.00 $25,400.00 $20,000.00 $20,000.00 $0.00

341027  SPECIAL PERMIT FEES $2,961.38 $3,935.14 $2,400.00 $1,829.84 $2,400.00 $1,800.00 $1,800.00 $0.00

341028  FLOOD PLAIN CERTIFICATION $1,615.00 $855.00 $1,100.00 $1,165.00 $1,400.00 $1,200.00 $1,200.00 $0.00

341030  BUYER NOTIFY FEES $41,845.00 $20,445.00 $15,000.00 $14,895.00 $19,300.00 $19,300.00 $19,300.00 $0.00

341040  EMG ORD LIENS /PRINCIPAL $855.96 $0.00 $850.00 $25.00 $25.00 $0.00 $0.00 $0.00

341041  EMG ORD LIEN/INTEREST $528.20 $0.00 $530.00 $0.00 $0.00 $0.00 $0.00 $0.00

341050  PLANNING FEES $2,650.00 $4,780.00 $8,000.00 $2,934.84 $5,000.00 $5,000.00 $5,000.00 $0.00

341051  HEALTH INSPECT FEES $58,385.00 $59,735.00 $55,000.00 $21,165.00 $60,000.00 $65,000.00 $65,000.00 $0.00

341060  ZONING HEARING BOARD FEES $10,020.00 $9,975.00 $10,000.00 $12,215.00 $16,000.00 $13,000.00 $13,000.00 $0.00

341061  PERMIT FEES-ZONING SIGN $62,414.00 $57,926.00 $48,000.00 $46,869.63 $56,000.00 $48,000.00 $48,000.00 $0.00

341072  RENTAL INSPECTION INCOME $42,125.00 $92,925.00 $70,000.00 $56,525.00 $75,000.00 $70,000.00 $70,000.00 $0.00

341080  SALE OF PUB/MAPS/GIS DATA $0.00 $0.00 $0.00 $1,375.00 $1,400.00 $1,000.00 $1,000.00 $0.00

341090  OTHER DBHD $42.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

341091  GOVERNMENT GRANTS $0.00 $0.00 $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

341100 DCED Revenues $1,002,338.74 $998,909.94 $901,380.00 $607,433.81 $959,725.00 $939,300.00 $939,300.00 $0.00

342008  BURG/FIRE ALARMS $42,045.00 $29,975.00 $28,000.00 $31,252.00 $35,500.00 $35,500.00 $35,500.00 $0.00

342009  VEHICLE EXTRACTION FEES $100.00 $335.00 $100.00 $320.00 $400.00 $400.00 $400.00 $0.00

342015  TOWING FEES $22,315.00 $27,775.00 $25,460.00 $19,429.00 $25,460.00 $25,460.00 $25,460.00 $0.00

342020  POLICE INV REPORTS $55,210.00 $68,916.50 $64,000.00 $61,715.00 $72,700.00 $72,700.00 $72,700.00 $0.00

342021  BOOKING PROCESSING FEE $1,520.00 $38,648.61 $25,000.00 $58,404.26 $60,000.00 $5,000.00 $5,000.00 $0.00

342030  FIRE INV REPORTS $990.00 $675.00 $1,000.00 $225.00 $400.00 $400.00 $400.00 $0.00

342050  METER BAG RENTAL $156,974.50 $171,575.50 $155,000.00 $123,874.50 $148,700.00 $148,700.00 $148,700.00 $0.00

342051  FIRE GRANTS (SAFER) $0.00 $0.00 $315,000.00 $494,202.86 $613,159.00 $507,490.00 $507,490.00 $0.00

342061  POLICE PERSONNEL REIMB $0.00 $0.00 $0.00 $16,906.12 $22,541.49 $22,541.49 $22,541.49 $0.00

342070  ARRA COPS 2009 $400,404.28 $150,789.08 $202,663.00 $164,644.25 $164,644.25 $0.00 $0.00 $0.00

342074  POLICE ON PATROL $250,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

342082  WEED SEED GRANT $40,000.32 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

342085  COUNTER-TERRORISM GRANT $0.00 $40.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

342086  FEMA/USAR CONTRACT $173,253.11 $86,540.30 $0.00 $91,679.45 $91,679.45 $0.00 $0.00 $0.00

342089  HHA REIMBURSEMENT $377,333.91 $364,209.27 $277,545.00 $89,309.46 $189,192.65 $250,000.00 $250,000.00 $0.00

342090  OTHER PUBLIC SAFETY $71,225.89 $41,766.70 $54,601.00 $29,305.94 $40,000.00 $40,000.00 $40,000.00 $0.00

342091  PERMIT PARKING FEES $20,851.50 $33,939.50 $40,000.00 $31,145.00 $34,000.00 $34,000.00 $34,000.00 $0.00

342092  FINE AND COSTS $67,631.45 $91,092.31 $74,000.00 $53,958.80 $87,000.00 $87,000.00 $87,000.00 $0.00

342093  DRUG TASK FORCE REIMBURS $98,110.69 $102,548.75 $90,000.00 $73,942.56 $96,000.00 $96,000.00 $96,000.00 $0.00

342094  HIGHWAY SAFETY GRANT $8,072.07 $3,343.33 $9,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

342098  DOG AND CAT LICENSES $7,998.00 $8,378.00 $8,000.00 $7,236.00 $8,000.00 $8,378.00 $8,378.00 $0.00

342099  BOOTING FEES $9,150.00 $16,200.00 $9,000.00 $1,925.00 $3,000.00 $9,000.00 $9,000.00 $0.00

342901  POLICE EXTRA DUTY $421,062.06 $504,079.85 $472,500.00 $319,413.78 $425,885.04 $507,250.00 $507,250.00 $0.00

342100 Dept of Public Safety $2,224,247.78 $1,740,827.70 $1,850,869.00 $1,668,888.98 $2,118,261.88 $1,849,819.49 $1,849,819.49 $0.00

343002  STREET CUT INSPECT $79,400.00 $89,150.00 $35,000.00 $720.00 $101,130.00 $35,000.00 $35,000.00 $0.00

343003  ST CUT DEGRADATION FEES $40,450.00 $1,990.00 $11,000.00 $0.00 $700.00 $2,000.00 $2,000.00 $0.00

343010  SEWER TAPPAGE PERMIT $22,557.77 $25,782.68 $17,055.00 $0.00 $34,353.00 $17,055.00 $17,055.00 $0.00

343029  VMC CHARGES - DAUPHIN CTY $44,171.14 $45,688.58 $59,586.00 $4,841.58 $6,341.00 $6,341.00 $6,341.00 $0.00

343030  VMC CHARGES THA-COVANTA $77,868.26 $66,814.16 $89,700.00 $8,358.58 $9,108.00 $9,108.00 $9,108.00 $0.00

343032  VMC CHRGS - WATER UTILITY $34,332.76 $65,596.38 $50,000.00 $45,980.65 $65,000.00 $0.00 $0.00 $0.00

343035  VMC CHRGS - FED GRANT $5,602.58 $4,177.86 $5,000.00 $2,067.70 $3,000.00 $3,000.00 $3,000.00 $0.00

343036  VMC CHARGES-STEELTON BOR $72,946.23 $68,446.95 $78,464.00 $2,464.54 $2,464.54 $2,464.54 $2,464.54 $0.00

343037  VMC CHRGS/SANITATION FUND $239,654.13 $225,549.55 $260,992.00 $193,240.07 $222,488.00 $222,488.00 $222,488.00 $0.00

343039  VMC CHRGS/SEWERAGE UTY $42,019.01 $49,761.24 $64,215.00 $35,763.23 $43,192.00 $0.00 $0.00 $0.00

343040  VMC CHRGS/STATE LIQ FUEL $106,694.75 $111,999.68 $112,000.00 $136,229.46 $120,000.00 $120,000.00 $120,000.00 $0.00
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343043  VMC CHARGES-HBG PARK AUTH $27,517.96 $28,688.45 $28,000.00 $23,531.65 $28,000.00 $28,000.00 $28,000.00 $0.00

343044  VMC CHARGES-HBG REDEVLOP. $851.95 $994.18 $994.00 $753.12 $1,300.00 $1,300.00 $1,300.00 $0.00

343045  VMC CHARGES-HBG SCHOOL $272,745.45 $247,170.71 $353,000.00 $54,422.71 $75,000.00 $75,000.00 $75,000.00 $0.00

343046  VMC CHARGES-HBG HOUS AUTH $6,594.58 $6,441.72 $6,694.00 $3,622.66 $5,300.00 $5,300.00 $5,300.00 $0.00

343050  SEWER MAINT CHARGE $843,665.94 $823,149.26 $827,100.00 $596,456.06 $803,000.00 $823,149.00 $823,149.00 $0.00

343051  SEWER MAINT LIENS-PRINCIP $3,934.92 $1,470.30 $1,011.00 $1,993.08 $2,300.00 $2,300.00 $2,300.00 $0.00

343052  SEWER MAINT LIENS-PENALTY $830.84 $703.83 $87.00 $532.69 $700.00 $700.00 $700.00 $0.00

343070  KEEP HBG CLEAN $0.00 $0.00 $0.00 $10.00 $10.00 $10.00 $10.00 $0.00

343080  PUBLICATIONS/MAPS REVENUE $22.00 $7.00 $0.00 $28.00 $35.00 $35.00 $35.00 $0.00

343084  CDBG REIMB. - DEMOLITION $78,012.34 $131,667.21 $80,000.00 $45,752.80 $115,000.00 $115,000.00 $115,000.00 $0.00

343090  OTHER PUB WORKS $2,743.00 $8,787.24 $4,500.00 $3,259.00 $4,500.00 $4,500.00 $4,500.00 $0.00

343100 Dept of Public Works $2,002,615.61 $2,004,036.98 $2,084,398.00 $1,160,027.58 $1,642,921.54 $1,472,750.54 $1,472,750.54 $0.00

345001  POOL #1 $11,506.52 $10,374.04 $13,500.00 $8,207.00 $8,207.00 $10,374.00 $10,374.00 $0.00

345002  POOL #2 $8,059.73 $73.48 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

345011  SHADE TREE FEES $130.00 $145.00 $75.00 $195.00 $230.00 $230.00 $230.00 $0.00

345090  OTHER PARKS & REC $24,420.00 $0.00 $0.00 $2,944.00 $2,944.00 $2,944.00 $2,944.00 $0.00

345100 Dept of Parks & Rec $44,116.25 $10,592.52 $13,575.00 $11,346.00 $11,381.00 $13,548.00 $13,548.00 $0.00

TOTAL DEPARTMENTAL $16,304,213.88 $7,041,218.27 $8,048,123.70 $6,216,141.70 $8,056,574.12 $5,550,449.73 $5,550,449.73 $0.00

346012  DJ-TRAFFIC VIOLATIONS $319,607.01 $184,066.63 $267,600.00 $64,019.41 $112,638.00 $152,000.00 $152,000.00 $0.00

346013  DJ-SUMMARY CRIMINAL OFF $112,594.40 $357,127.19 $351,296.00 $175,762.11 $291,632.40 $301,000.00 $301,000.00 $0.00

346015  DJ-CODES VIOLATIONS $69,184.93 $77,139.45 $84,249.00 $25,047.56 $50,000.00 $70,000.00 $70,000.00 $0.00

346020  PARK TICKETS-VIO FINE $1,138,239.00 $1,093,142.00 $1,058,992.00 $679,831.00 $854,000.00 $1,500,000.00 $1,500,000.00 $0.00

346100 Fines & Forfeits $1,639,625.34 $1,711,475.27 $1,762,137.00 $944,660.08 $1,308,270.40 $2,023,000.00 $2,023,000.00 $0.00

347010  ALCOHOLIC BEVERAGE LICENS $31,800.00 $28,740.00 $40,713.00 $29,650.00 $29,650.00 $36,000.00 $36,000.00 $0.00

347020  TV FRANCHISE LICENSE $538,307.28 $544,559.18 $537,703.00 $408,351.26 $539,000.00 $534,000.00 $534,000.00 $0.00

347100 Licenses & Permits $570,107.28 $573,299.18 $578,416.00 $438,001.26 $568,650.00 $570,000.00 $570,000.00 $0.00

350000  SAVINGS ACCT INTEREST $3,016.65 $313.24 $534.00 $16.87 $25.00 $25.00 $25.00 $0.00

350001  TAX APPEAL INT EARNINGS $138.35 $99.80 $72.00 $62.75 $80.00 $80.00 $80.00 $0.00

350003  INT SAVINGS-COLL SYSTEM $6.88 $6.38 $6.00 $1.88 $3.00 $3.00 $3.00 $0.00

350009  INTEREST EARNINGS EDCL $775.36 $460.00 $235.00 $426.93 $570.00 $460.00 $460.00 $0.00

350024  TRAN INTEREST $41.05 $13.90 $27.00 $0.00 $0.00 $0.00 $0.00 $0.00

350070  EMS TAX INTEREST $69.82 $29.23 $10.00 $14.37 $18.00 $18.00 $18.00 $0.00

351000  INT ON CDS $57,760.43 $42,812.60 $52,410.00 $23,246.62 $36,000.00 $36,000.00 $36,000.00 $0.00

351091  PNI LOAN INTEREST $12,783.08 $16,054.08 $11,075.00 $7,739.64 $11,075.00 $7,000.00 $7,000.00 $0.00

352000  INT ON INVSTMTS/GRANT $156.82 $1,164.26 $655.00 $1,035.24 $1,188.53 $1,100.00 $1,100.00 $0.00

352053  INT INSURANCE $617.07 $22.35 $29.00 $0.00 $0.00 $22.00 $22.00 $0.00

352055  LIABILITY INSURANCE CLAIM $0.45 $0.02 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

350100 Interest Income $75,365.96 $60,975.86 $65,053.00 $32,544.30 $48,959.53 $44,708.00 $44,708.00 $0.00

355000  RENTAL INCOME $4,257.62 $2,777.63 $3,280.00 $1,962.59 $2,616.79 $2,616.79 $2,616.79 $0.00

355001  HPA RENTAL INCOME $7,417,333.70 $24,266.74 $20,800.00 $0.00 $20,800.00 $20,800.00 $20,800.00 $0.00

356000  EASEMENT FEES $34,663.00 $34,812.00 $38,643.00 $30,621.00 $38,643.00 $38,643.00 $38,643.00 $0.00

355100 Rental Revenue $7,456,254.32 $61,856.37 $62,723.00 $32,583.59 $62,059.79 $62,059.79 $62,059.79 $0.00

380001  REIMB FOR THA SHARE SVCS $0.00 $0.00 $0.00 $0.00 $205,886.69 $1,560,000.00 $1,560,000.00 $0.00

380002  HEALTH STOP LOSS RECOVERIES $216,128.14 $175.33 $175.00 $47,683.46 $96,133.00 $0.00 $0.00 $0.00

380003  WORK COMP-EXCESS RECOVERY $0.00 $0.00 $504,325.00 $504,325.22 $550,325.00 $233,000.00 $233,000.00 $0.00

380010  RECEIPT OF PRIOR YEAR REV $0.00 $47,298.00 $0.00 $2,084.00 $2,084.00 $10,000.00 $10,000.00 $0.00

380033  INSURANCE REIMB FOR LOSS $167,053.88 $57,362.45 $112,780.00 $23,257.95 $40,000.00 $0.00 $0.00 $0.00

382000  CONTRIBUTIONS AND DONAT $100.00 $0.00 $0.00 $3,200.00 $4,000.00 $4,000.00 $4,000.00 $0.00

384000  MISCELLANEOUS CONT. $572.70 $77.50 $170.00 $0.00 $0.00 $0.00 $0.00 $0.00

384001  P.I.L.O.T.S. $420,286.42 $370,703.82 $425,415.00 $371,157.81 $371,158.00 $371,158.00 $371,158.00 $0.00

384007  HBG BROADCASTING NTWK $7,925.00 $1,350.00 $1,376.00 $2,200.00 $2,200.00 $2,200.00 $2,200.00 $0.00

385000  REFUNDS OF EXPENDITURES $148,238.39 $29,224.69 $108,967.00 $69,279.11 $80,000.00 $80,000.00 $80,000.00 $0.00

385003  EXPRESS SCRIPT REBATE $129,866.18 $13,542.59 $125,000.00 $256,059.65 $311,059.65 $125,800.00 $125,800.00 $0.00

385006  MEDICARE PART D PROGRAM $64,876.15 $81,347.94 $85,000.00 $87,321.72 $105,300.00 $90,000.00 $90,000.00 $0.00

385090  MISCELLANEOUS $1,953.51 $3,913.76 $5,910.00 $894.74 $1,300.00 $1,300.00 $1,300.00 $0.00

380100 Miscellaneous $1,157,000.37 $604,996.08 $1,369,118.00 $1,367,463.66 $1,769,446.34 $2,477,458.00 $2,477,458.00 $0.00

389013  OTHER FIN SOURCE-PENNVEST $0.00 $0.00 $900,000.00 $0.00 $711,743.00 $0.00 $0.00 $0.00

389000 Other Financing Sources $0.00 $0.00 $900,000.00 $0.00 $711,743.00 $0.00 $0.00 $0.00

392000  PENSION SYSTEM STATE AID $4,530,373.14 $2,543,633.51 $2,146,827.00 $2,609,214.04 $2,609,214.04 $2,609,214.04 $2,609,214.04 $0.00

394000  PUB UTILTY REALTY TAX $36,327.73 $35,703.98 $36,327.00 $36,556.88 $38,000.00 $36,556.88 $36,556.88 $0.00

395000  CAPITAL FIRE PROTECTION $496,000.00 $2,500,000.00 $496,000.00 $496,000.00 $496,000.00 $496,000.00 $496,000.00 $0.00

396000  GRANT PROCEEDS $5,705.04 $0.00 $0.00 $3,000.00 $3,000.00 $0.00 $127,000.00 $127,000.00
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396042  EQUIPMENT GRANT $0.00 $0.00 $100,000.00 $0.00 $100,000.00 $0.00 $0.00 $0.00

397000  HBG PRK AUTH COORD PKG $1,250,000.00 $250,000.00 $1,400,000.00 $0.00 $953,557.00 $0.00 $0.00 $0.00

397002  PRIORITY PARKING DISTR. $0.00 $0.00 $0.00 $0.00 $0.00 $500,000.00 $500,000.00 $0.00

390100 Intergovernmental $6,318,405.91 $5,329,337.49 $4,179,154.00 $3,144,770.92 $4,199,771.04 $3,641,770.92 $3,768,770.92 $127,000.00

398011  STATE & FED GRANTS FUND $0.00 $1,750,000.00 $4,504,000.00 $4,504,000.00 $4,504,000.00 $4,504,000.00 $4,504,000.00 $0.00

398027  SANITATION UTILITY FUND $1,853,097.98 $1,688,938.76 $1,700,000.00 $710,496.00 $1,639,983.00 $1,700,000.00 $1,749,261.00 $49,261.00

398100 Interfund Transfers $1,853,097.98 $3,438,938.76 $6,204,000.00 $5,214,496.00 $6,143,983.00 $6,204,000.00 $6,253,261.00 $49,261.00

TOTAL OTHER REVENUE $19,069,857.16 $11,780,879.01 $15,120,601.00 $11,174,519.81 $14,812,883.10 $15,022,996.71 $15,199,257.71 $176,261.00

TOTAL GENERAL FUND $61,472,416.47 $47,583,921.60 $57,224,588.70 $44,262,379.22 $55,587,109.69 $57,252,932.97 $57,532,593.97 $279,661.00
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:RUNV���&LW\�&RXQFLO�DOVR�FRQILUPV�DOO�GHSDUWPHQW�GLUHFWRUV�DQG�FHUWDLQ�RWKHU�0D\RUDO�DSSRLQWHHV���&RXQFLO�LV�DOVR�UHTXLUHG��E\�WKH�7KLUG�&ODVV�2SWLRQDO�
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Budget Unit: 01000101  City Council

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $232,787.30 $207,303.97 $214,500.00 $169,050.17 $209,300.17 $259,500.00 $259,500.00 $0.00

419001  SOCIAL SECURITY $17,807.86 $15,954.31 $19,852.00 $13,067.46 $16,178.76 $19,852.00 $19,852.00 $0.00

TOTAL PERSONNEL $250,595.16 $223,258.28 $234,352.00 $182,117.63 $225,478.93 $279,352.00 $279,352.00 $0.00

420010  ADVERTISING $4,664.82 $3,559.34 $8,000.00 $5,643.08 $8,000.00 $7,000.00 $7,000.00 $0.00

420020  PRINTING $303.00 $330.00 $500.00 $0.00 $500.00 $500.00 $500.00 $0.00

420030  PHOTOGRAPHY $0.00 $150.00 $250.00 $0.00 $250.00 $500.00 $500.00 $0.00

420050  POSTAGE $11.31 $55.11 $100.00 $36.17 $100.00 $100.00 $100.00 $0.00

420100 Communications $4,979.13 $4,094.45 $8,850.00 $5,679.25 $8,850.00 $8,100.00 $8,100.00 $0.00

421010  LEGAL $32,919.20 $2,500.00 $75,000.00 $0.00 $75,000.00 $150,000.00 $150,000.00 $0.00

421030  CONSULTING $0.00 $0.00 $46,700.00 $46,668.13 $46,668.13 $0.00 $0.00 $0.00

421100 Professional Services $32,919.20 $2,500.00 $121,700.00 $46,668.13 $121,668.13 $150,000.00 $150,000.00 $0.00

425000  OFFICE EQUIPMENT $175.00 $107.40 $200.00 $175.50 $200.00 $200.00 $200.00 $0.00

425050  COMMUNICATIONS EQUIPMENT $0.00 $0.00 $500.00 $324.51 $500.00 $500.00 $500.00 $0.00

425090  MAINT SERV CONTRACT $4,454.96 $4,531.50 $4,300.00 $3,600.00 $5,800.00 $4,300.00 $4,300.00 $0.00

425100 Maintenance & Repairs $4,629.96 $4,638.90 $5,000.00 $4,100.01 $6,500.00 $5,000.00 $5,000.00 $0.00

429001  TUITION/TRAINING $0.00 $300.00 $200.00 $0.00 $200.00 $300.00 $300.00 $0.00

429009  ADMIN/TRUSTEE FEE $76.34 $28.70 $80.00 $10.04 $80.00 $80.00 $80.00 $0.00

429014  CONTRACTED PERSONNEL SVS. $0.00 $5,062.50 $8,300.00 $0.00 $10,000.00 $10,000.00 $10,000.00 $0.00

429015  TRAVEL $6,282.57 $2,266.34 $11,173.53 $10,873.32 $11,173.53 $14,000.00 $14,000.00 $0.00

429016  CONFERENCES $879.14 $125.00 $1,000.00 $682.00 $1,000.00 $1,000.00 $1,000.00 $0.00

429017  MEMBERSHIPS $3,813.00 $3,813.00 $3,813.00 $3,813.00 $3,813.00 $3,813.00 $3,813.00 $0.00

429090  MISC CONTRACTED SRVCS $0.00 $0.00 $225.00 $0.00 $225.00 $0.00 $0.00 $0.00

429100 Contracted Services $11,051.05 $11,595.54 $24,791.53 $15,378.36 $26,491.53 $29,193.00 $29,193.00 $0.00

430009  OFFICE $276.02 $0.00 $250.00 $0.00 $250.00 $250.00 $250.00 $0.00

430099  MISC SUPPLIES AND EXP $0.00 $7,680.84 $4,126.47 $3,016.83 $5,326.00 $13,000.00 $13,000.00 $0.00

430100 Supplies and Expenses $276.02 $7,680.84 $4,376.47 $3,016.83 $5,576.00 $13,250.00 $13,250.00 $0.00

439015  OFFICE EQUIPMENT $0.00 $0.00 $1,200.00 $1,109.43 $1,109.43 $1,200.00 $1,200.00 $0.00

439100 Minor Capital $0.00 $0.00 $1,200.00 $1,109.43 $1,109.43 $1,200.00 $1,200.00 $0.00

TOTAL OPERATING $53,855.36 $30,509.73 $165,918.00 $75,952.01 $170,195.09 $206,743.00 $206,743.00 $0.00

TOTAL OFFICE OF CITY COUNCIL $304,450.52 $253,768.01 $400,270.00 $258,069.64 $395,674.02 $486,095.00 $486,095.00 $0.00

2014 Proposed Budget
Expenditure Line-Item
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���� ���� ���� -2% ���� ���� ���� ���� ���� ����
3(56211(/�6(59,&(6 $SSURYHG $SSURYHG 3URSRVHG &/$66,),&$7,21 $SSURYHG $SSURYHG 3URSRVHG $SSURYHG $SSURYHG 3URSRVHG

��6DODULHV�0JPW ������� ������� ������� 0D\RU � � � ������ ������ ������
��)ULQJH�%HQHILWV ������ ������ ������ 3ROLF\�&RPPXQLFDWLRQV�'LUHFWRU � � � ������ ������ �

&RPPXQLFDWLRQV�'LUHFWRU � � � � � ������
�����727$/ ������� ������� ������� 6HQLRU�$VVLVWDQW�WR�WKH�0D\RU � � � ������ ������ �
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��&RPPXQLFDWLRQV ����� ����� ������ 6SHFLDO�$VVLVWDQW�WR�WKH�0D\RU � � � � � ������
��3URIHVVLRQDO�6HUYLFHV � � �
��8WLOLWLHV � � � ���7RWDO�0DQDJHPHQW � � � ������� ������� �������
��,QVXUDQFH � � �
��5HQWDOV � � �
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���727$/ � � � ������� ������� �������
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&$3,7$/�287/$< ����� ����� �����

�����727$/�$335235,$7,21 ������� ������� �������

�����0D\RU
V�2IILFH

3RVLWLRQ�&RQWURO$OORFDWLRQ�3ODQ

2)),&(�2)�7+(�0$<25

(;3(1',785(�$1$/<6,6�'(7$,/
�����352326('�%8'*(7

7KH�0D\RU�LV�WKH�&KLHI�([HFXWLYH�2IILFHU�RI�+DUULVEXUJ
V�JRYHUQPHQW���7KH�0D\RU�LV�DQ�HOHFWHG�RIILFLDO��LV�IXOO�WLPH��DQG�LV�WKH�VROH�DSSRLQWLQJ�DXWKRULW\�RI�DOO�GHSDUWPHQW�
DQG�RIILFH�GLUHFWRUV�DQG�0D\RU
V�2IILFH�VWDII���'HSDUWPHQW�KHDGV�PXVW�EH�FRQILUPHG�E\�D�PDMRULW\�RI�&LW\�&RXQFLO�EHIRUH�DSSRLQWPHQW�LV�SHUPDQHQW���6HQLRU�&LW\�
JRYHUQPHQW�RIILFLDOV��LQFOXGLQJ�GHSDUWPHQW�DQG�RIILFH�KHDGV��FRPSULVH�WKH�0D\RU
V�&DELQHW���7KH�0D\RU�KDV�EURDG�GLVFUHWLRQDU\��H[HFXWLYH��DQG�DGPLQLVWUDWLYH�DXWKRULW\�
XQGHU�WKH�SURYLVLRQV�RI�WKH�7KLUG�&ODVV�2SWLRQDO�&LW\�&RGH�RI�3HQQV\OYDQLD��WKH�&LW\
V�&KDUWHU��DQG�WKH�&RGLILHG�2UGLQDQFHV�RI�WKH�&LW\�RI�+DUULVEXUJ��7KH�0D\RU�DOVR�
KHDGV�WKH�([HFXWLYH�$GPLQLVWUDWLYH�%UDQFK�RI�&LW\�JRYHUQPHQW���7KH�0D\RU�LV�DXWRPDWLFDOO\�D�PHPEHU�RI�VHYHUDO�SXEOLF�RU�TXDVL�SXEOLF�ERDUGV�RI�GLUHFWRUV��LQFOXGLQJ�WKH�
7UL�&RXQW\�3ODQQLQJ�&RPPLVVLRQ�DQG�WKH�+DUULVEXUJ�$UHD�7UDQVSRUWDWLRQ�6WXG\�*URXS��+$76����7KH�0D\RU�LV�WKH�VROH�DSSRLQWLQJ�DXWKRULW\�RI�PHPEHUV�RI�PRVW�ERDUGV��
FRPPLVVLRQV�DQG�WDVN�IRUFHV���ZLWK�&LW\�&RXQFLO��FRQILUPDWLRQ�UHTXLUHG�IRU�PDQ\�RI�WKHVH�DSSRLQWHHV�

7KH�0D\RU�KDV�EURDG�SROLF\�PDNLQJ�DXWKRULW\��DQG�E\�([HFXWLYH�2UGHU�RU�RWKHU�DFWLRQ��FDQ�GLUHFW�WKH�XVH�RI�PXQLFLSDO�UHVRXUFHV��LQFOXGLQJ�WKH�VHWWLQJ�RI�SULRULWLHV�IRU�WKH�
XVH�RI�UHVRXUFHV���7KH�2IILFH�FDQ�DVVXPH�DQ�LQLWLDWLYH�UROH�LQ�PDWWHUV��SURMHFWV��DQG�SROLFLHV�RI�D�&LW\ZLGH�RU�UHJLRQDO�QDWXUH���,Q�WKH�HYHQW�RI�D�FLYLO�HPHUJHQF\�RU�QDWXUDO�
GLVDVWHU��WKH�0D\RU��XQGHU�6WDWH�DQG�&LW\�ODZV��KDV�WKH�VROH�DXWKRULW\�WR�GHFODUH�D�VWDWH�RI�HPHUJHQF\�DQG�WR�GLUHFW�RU�UHGLUHFW�JRYHUQPHQWDO�DQG�RWKHU�UHVSRQVH�WR�VXFK�
HYHQWV���$GPLQLVWUDWLYHO\��WKH�0D\RU�KDV�FRQWUDFWLQJ�DXWKRULW\�DQG�QR�YDOLG�RU�ELQGLQJ�FRQWUDFW�LQYROYLQJ�WKH�PXQLFLSDO�JRYHUQPHQW�H[LVWV�ZLWKRXW�WKH�0D\RU
V�DQG�&LW\�
&RQWUROOHU
V�VLJQDWXUHV�

3DJH���



0
$
<2

5
���
��
��

��
��

��
��

��
��

$
1
1
,9
���

(
1
'
�2
)�
<5

*
5
$
'
(
�6
7(

3
$
1
1
8
$
/

��
��

��
��

��
��

)5
,1
*
(

(
0
3
/2

<(
(

3
2
6
,7
,2
1

'
�2
�+
�

6
$
/$

5
<

,1
&
5
(
$
6
(

,1
&
5
(
$
6
(

/2
1
*
�

6
$
/$

5
<

/8
0
3
�6
8
0

),
&
$

%
(
1
(
),
76

72
7$

/

0
$
<2

5
�

�
��
��

��
��
��
��
�

��
���
���
��

��
��

��
��

��
��

��
��
��
��
�

��
��

��
��
��
��

��
��

��
��
��
��
�

$
6
6
,6
7$

1
7�
72

�7
+
(
�0
$
<2

5
�

��
��
��

��
��
��
��
�

��
���
���
��

��
��

��
��

��
��

��
��
��
��
�

��
��

��
��
��
��

��
��

��
��
��
��
�

6
(
1
,2
5
�$
6
6
,6
7$

1
7�
72

�7
+
(
�0
$
<2

5
�

��
��
��

��
��
��
��
�

��
���
���
��

��
��

��
��

��
��

��
��
��
��
�

��
��

��
��
��
��

��
��

��
��
��
��
�

3
2
/,
&
<�
&
2
0
0
8
1
,&
$
7,
2
1
6
�'
,5
(
&
72

5
�

�
��
��

��
��
��
��
�

��
���
���
��

��
��

��
��

��
��

��
��
��
��
�

��
��

��
��
��
��

��
��

��
��
��
��
�

��
��

0
$
1
$
*
(
0
(
1
7�
72

7$
/6

��
��
��
��
��

��
��

��
��

��
��

��
��
��
��
��

��
��

��
��
��
��
�

��
��

��
��
��
��
��

5
(&

/$
66

$6
6,
67

$1
7�
72

�7
+
(�
0
$<

2
5

�
��

��
��

��
��
��
��
��
�

��
���
���
�

��
��

��
��

��
��

��
��
��
��
��
�

��
��

��
��
��
��
��

��
��

��
��
��
��
��
�

5
(&

/$
66

63
(&

,$
/�
$6

6,
67

$1
7�
72

�7
+
(�
0
$<

2
5

�
�

��
��

��
��
��
��
�

��
���
���
��

��
��

��
��

��
��

��
��
��
��
�

��
��

��
��
��
��

��
��

��
��
��
��
�

5
(&

/$
66

6(
1
,2
5
�$
66

,6
7$

1
7�
72

�7
+
(�
0
$<

2
5

�
��

��
��

��
��
��
��
��
�

��
���
���
�

��
��

��
��

��
��

��
��
��
��
��
�

��
��

��
��
��
��
��

��
��

��
��
��
��
��
�

5
(&

/$
66

6(
1
,2
5
�$
'
9,
62

5
�7
2
�7
+
(�
0
$<

2
5
�)
2
5
�

('
8
&
$7

,2
1
��<

2
8
7+

��$
1
'
�&
,9
,&
�(
1
*
$*

(0
(1

7
�

�
��
��

��
��
��
��
�

��
���
���
��

��
��

��
��

��
��

��
��
��
��
�

��
��

��
��
��
��

��
��

��
��
��
��
�

5
(&

/$
66

32
/,
&
<�
&
2
0
0
8
1
,&
$7

,2
1
6�
'
,5
(&

72
5

�
�

��
��

��
��
��
��
��
�

��
���
���
�

��
��

��
��

��
��

��
��
��
��
��
�

��
��

��
��
��
��
��

��
��

��
��
��
��
��
�

5
(&

/$
66

&
2
0
0
8
1
,&
$7

,2
1
6�
'
,5
(&

72
5

�
�

��
��

��
��
��
��
�

��
���
���
��

��
��

��
��

��
��

��
��
��
��
�

��
��

��
��
��
��

��
��

��
��
��
��
�

��
��

5
(
&
/$

6
6
�8
3
*
5
$
'
(

��
��
��
��
�

��
��

��
��

��
��

��
��
��
��
�

��
��

��
��
��
��

��
��

��
��
��
��
�

��
��

��
��
��
��
��

��
��

��
��

��
��

��
��
��
��
��

��
��

��
��
��
��
�

��
��

��
��
��
��
��

��
��
��
��
��

��
��

��
��
��
��
�

��
��

��
��
��
��
��

1
2
7(

��0
('

,&
$/

��6
(9

(5
$1

&
(�
�8
1
(0

3/
2
<0

(1
7�
&
2
0
3(

1
6$

7,
2
1
��$

1
'
�:

2
5
.
(5

6�
&
2
0
3(

1
6$

7,
2
1
�&
2
67

6�
$5

(�
5
()

/(
&
7(

'
�,1

�*
(1

(5
$/

�(
;3

(1
6(

6�
��
��
��
�

*
(1

(5
$/

�*
2
9(

5
1
0
(1

7

72
7$

/�
6$

/$
5
,(
6�
�/
8
0
3�
68

0
��2

9(
5
7,
0
(�
�)
,&
$�
$1

'
�)
5
,1
*
(�
%
(1

()
,7
6

3DJH���



Budget Unit: 01000102 Mayor

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $267,774.36 $190,109.10 $250,000.00 $153,698.83 $188,832.23 $250,000.00 $289,000.00 $39,000.00

415000  TEMPORARY $13,100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

419001  SOCIAL SECURITY $21,486.88 $14,655.37 $19,125.00 $12,017.64 $14,761.29 $19,125.00 $22,109.00 $2,984.00

TOTAL PERSONNEL $302,361.24 $204,764.47 $269,125.00 $165,716.47 $203,593.52 $269,125.00 $311,109.00 $41,984.00

420010  ADVERTISING $280.00 $0.00 $500.00 $0.00 $0.00 $500.00 $500.00 $0.00

420020  PRINTING $2,296.50 $479.84 $2,500.00 $682.00 $1,500.00 $2,000.00 $2,000.00 $0.00

420030  PHOTOGRAPHY $240.00 $0.00 $300.00 $0.00 $0.00 $300.00 $300.00 $0.00

420040  TELEPHONE $1,718.28 $679.08 $1,500.00 $658.97 $1,500.00 $1,000.00 $1,000.00 $0.00

420041  E-MAIL/INTERNET $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00 $10,000.00

420050  POSTAGE $1,117.91 $800.60 $1,500.00 $538.39 $1,500.00 $1,000.00 $1,000.00 $0.00

420100 Communications $5,652.69 $1,959.52 $6,300.00 $1,879.36 $4,500.00 $4,800.00 $14,800.00 $10,000.00

425000  OFFICE EQUIPMENT $0.00 $0.00 $500.00 $0.00 $500.00 $500.00 $500.00 $0.00

425100 Maintenance & Repairs $0.00 $0.00 $500.00 $0.00 $500.00 $500.00 $500.00 $0.00

429009  ADMIN/TRUSTEE FEE $76.34 $76.90 $80.00 $0.00 $80.00 $80.00 $80.00 $0.00

429015  TRAVEL $891.67 $834.71 $1,500.00 $1,291.51 $1,500.00 $1,500.00 $1,500.00 $0.00

429016  CONFERENCES $3,302.17 $140.37 $2,300.00 $0.00 $140.00 $2,300.00 $2,300.00 $0.00

429017  MEMBERSHIPS $1,568.93 $3,489.00 $3,534.00 $0.00 $0.00 $3,534.00 $3,534.00 $0.00

429100 Contracted Services $5,839.11 $4,540.98 $7,414.00 $1,291.51 $1,720.00 $7,414.00 $7,414.00 $0.00

430009  OFFICE $826.74 $598.84 $1,000.00 $243.51 $1,000.00 $1,000.00 $1,000.00 $0.00

430099  MISC SUPPLIES AND EXP $0.00 $0.00 $300.00 $144.99 $300.00 $300.00 $300.00 $0.00

430100 Supplies and Expenses $826.74 $598.84 $1,300.00 $388.50 $1,300.00 $1,300.00 $1,300.00 $0.00

TOTAL OPERATING $12,318.54 $7,099.34 $15,514.00 $3,559.37 $8,020.00 $14,014.00 $24,014.00 $10,000.00

453049  LEASE PURCHASE $4,333.01 $4,920.28 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $0.00

TOTAL CAPITAL $4,333.01 $4,920.28 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $0.00

TOTAL OFFICE OF THE MAYOR $319,012.79 $216,784.09 $289,639.00 $174,275.84 $216,613.52 $288,139.00 $340,123.00 $51,984.00

2014 Proposed Budget
Expenditure Line-Item

3DJH���



*HQHUDO�)XQG

���� ���� ���� -2% ���� ���� ���� ���� ���� ����
3(56211(/�6(59,&(6 $SSURYHG $SSURYHG 3URSRVHG &/$66,),&$7,21 $SSURYHG $SSURYHG 3URSRVHG $SSURYHG $SSURYHG 3URSRVHG

��6DODULHV�0JPW ������ ������ ������ &LW\�&RQWUROOHU � � � ������ ������ ������
��6DODULHV�%8 ������ ������ ������ &KLHI�'HSXW\�&RQWUROOHU � � � ������ ������ ������
��)ULQJH�%HQHILWV ������ ������ ������

���7RWDO�0DQDJHPHQW � � � ������ ������ ������
�����727$/ ������� ������� �������

23(5$7,1*�(;3(16(6 $XGLWRU � � � ������ ������ ������

��&RPPXQLFDWLRQV �� �� �� ���7RWDO�%DUJDLQLQJ�8QLW � � � ������ ������ ������
��3URIHVVLRQDO�6HUYLFHV ������ � �
��8WLOLWLHV � � � 3D\UROO�5HODWHG�([SHQVHV ����� ����� �����
��,QVXUDQFH � � � ),&$ ������ ������ ������
��5HQWDOV � � �
��0DLQWHQDQFH�	�5HSDLUV ��� ��� ��� ���7RWDO�)ULQJH�%HQHILWV ������ ������ ������
��&RQWUDFWHG�6HUYLFHV � � �
��6XSSOLHV� ��� � �
��0LQRU�&DSLWDO�(TXLSPHQW � � � ���727$/ � � � ������� ������� �������

�����727$/ ������ ��� ���

&$3,7$/�287/$< � � �

�����727$/�$335235,$7,21 ������� ������� �������

2)),&(�2)�7+(�&,7<�&21752//(5

�����&LW\�&RQWUROOHU
V�2IILFH

7KH�2IILFH�RI�&LW\�&RQWUROOHU�LV�DQ�DXWRQRPRXV�RIILFH�RI�&LW\�JRYHUQPHQW�KHDGHG�E\�WKH�&LW\�&RQWUROOHU��DQ�LQGHSHQGHQWO\�HOHFWHG�RIILFLDO���7KLV�RIILFH�LV�
UHVSRQVLEOH�IRU�WKH�UHYLHZ�DQG�DSSURYDO�RI�DOO�H[SHQGLWXUHV�DQG�REOLJDWLRQV�RI�WKH�&LW\���3HUIRUPLQJ�WKH�LQWHUQDO�DXGLW�IXQFWLRQ�UHTXLUHV�WKDW�DOO�SXUFKDVH�
RUGHUV��ZDUUDQWV��FRQWUDFWV��DQG�DJUHHPHQWV�EH�UHYLHZHG�IRU�FRPSOLDQFH�ZLWK�WKH�7KLUG�&ODVV�&LW\�&RGH��RWKHU�6WDWH�ODZV��&LW\�RI�+DUULVEXUJ�DGPLQLVWUDWLYH�
SROLFLHV��DQG�&LW\�RUGLQDQFHV���7KH�VLJQDWXUH�RI�WKH�&LW\�&RQWUROOHU�LV�D�OHJDO�UHTXLUHPHQW�RQ�DOO�RI�WKH�DIRUHPHQWLRQHG�GRFXPHQWV���7KLV�RIILFH�DOVR�LVVXHV�
PRQWKO\�ILQDQFLDO�UHSRUWV�WR�WKH�0D\RU�DQG�&LW\�&RXQFLO��ZKLFK�DQDO\]H�UHYHQXHV�DQG�H[SHQGLWXUHV�IRU�DOO�EXGJHWHG�IXQGV�

$OORFDWLRQ�3ODQ 3RVLWLRQ�&RQWURO

�����352326('�%8'*(7
(;3(1',785(�$1$/<6,6�'(7$,/
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Budget Unit: 01000103 Controller

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $130,788.68 $131,982.26 $134,115.00 $106,049.82 $131,288.87 $132,826.00 $132,826.00 $0.00

419001  SOCIAL SECURITY $10,005.39 $10,096.55 $10,260.00 $8,112.74 $10,043.49 $10,162.00 $10,162.00 $0.00

TOTAL PERSONNEL $140,794.07 $142,078.81 $144,375.00 $114,162.56 $141,332.36 $142,988.00 $142,988.00 $0.00

420050  POSTAGE $10.12 $0.00 $20.00 $0.00 $20.00 $20.00 $20.00 $0.00

420100 Communications $10.12 $0.00 $20.00 $0.00 $20.00 $20.00 $20.00 $0.00

421010  LEGAL $28,065.12 $33,118.83 $50,000.00 $500.00 $0.00 $0.00 $0.00 $0.00

421030  CONSULTING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

421100 Professional Services $28,065.12 $33,118.83 $50,000.00 $500.00 $0.00 $0.00 $0.00 $0.00

425090  MAINT SERV CONTRACT $0.00 $39.95 $550.00 $192.45 $550.00 $425.00 $425.00 $0.00

425100 Maintenance & Repairs $0.00 $39.95 $550.00 $192.45 $550.00 $425.00 $425.00 $0.00

430009  OFFICE $49.94 $291.96 $225.00 $9.98 $225.00 $0.00 $0.00 $0.00

430100 Supplies and Expenses $49.94 $291.96 $225.00 $9.98 $225.00 $0.00 $0.00 $0.00

TOTAL OPERATING $28,125.18 $33,450.74 $50,795.00 $702.43 $795.00 $445.00 $445.00 $0.00

TOTAL OFFICE OF THE CITY CONTROLLER $168,919.25 $175,529.55 $195,170.00 $114,864.99 $142,127.36 $143,433.00 $143,433.00 $0.00

2014 Proposed Budget
Expenditure Line-Item

3DJH���



*HQHUDO�)XQG

���� ���� ���� -2% ���� ���� ���� ���� ���� ����
3(56211(/�6(59,&(6 $SSURYHG $SSURYHG 3URSRVHG &/$66,),&$7,21 $SSURYHG $SSURYHG 3URSRVHG $SSURYHG $SSURYHG 3URSRVHG

��6DODULHV�0JPW ������� ������� ������� &LW\�7UHDVXUHU � � � ������ ������ ������
��6DODULHV�%8 ������� ������� ������� 'HSXW\�7UHDVXUHU � � � ������ ������ ������
��2YHUWLPH � � � $VVLVWDQW�'HSXW\�7UHDVXUHU � � � ������ ������ ������
��)ULQJH�%HQHILWV ������ ������ ������ &RPSXWHU�3URJUDPPHU � � � ������ � �

6\VWHP�3URJUDPPHU ���� ���� ���� ������ ������ ������
�����727$/ ������� ������� �������

���7RWDO�0DQDJHPHQW ���� � � ������� ������� �������
23(5$7,1*�(;3(16(6

��&RPPXQLFDWLRQV ������ ������ ������ &DVKLHU�,,, � � � ������ ������ ������
��3URIHVVLRQDO�6HUYLFHV ������ ������ ������ $FFRXQWLQJ�&OHUN�,9 � � � ������ ������ ������
��8WLOLWLHV � � � ,PDJLQJ�6SHFLDOLVW � � � ������ ������ ������
��,QVXUDQFH ����� ����� �����
��5HQWDOV � � � ���7RWDO�%DUJDLQLQJ�8QLW � � � ������� ������� �������
��0DLQWHQDQFH�	�5HSDLUV ������ ������ ������
��&RQWUDFWHG�6HUYLFHV ��� ��� ��� 2YHUWLPH � � �
��6XSSOLHV� ������ ������ ������
��0LQRU�&DSLWDO�(TXLSPHQW � � � ),&$ ������ ������ ������

�����727$/ ������� ������� ������� ���7RWDO�)ULQJH�%HQHILWV ������ ������ ������

&$3,7$/�287/$< � � � ���727$/ ���� ���� ���� ������� ������� �������

�����727$/�$335235,$7,21 ������� ������� �������

$OORFDWLRQ�3ODQ 3RVLWLRQ�&RQWURO

2)),&(�2)�7+(�&,7<�75($685(5

�����&LW\�7UHDVXUHU
V�2IILFH

7KH�2IILFH�RI�&LW\�7UHDVXUHU�LV�KHDGHG�E\�WKH�&LW\�7UHDVXUHU��DQ�LQGHSHQGHQWO\�HOHFWHG�RIILFLDO���7KH�&LW\�7UHDVXUHU�LV�UHVSRQVLEOH�IRU�WKH�FROOHFWLRQ��
VDIHNHHSLQJ��DQG�LQYHVWPHQW�RI�&LW\�UHYHQXHV��LQFOXGLQJ�DOO�IHHV��ILQHV��DQG�WD[HV���7KH�&LW\�7UHDVXUHU�DOVR�VHUYHV�DV�FROOHFWRU�IRU�+DUULVEXUJ�6FKRRO�'LVWULFW�
WD[HV���&RPSXWHU�WHFKQRORJ\�DGYDQFHPHQWV�KDYH�LPSURYHG�WKH�FROOHFWLRQ�RI�SD\PHQWV�DQG�WKH�UHSRUWLQJ�RI�VXFK�UHFHLSWV��([DPSOHV�LQFOXGH��GLUHFW�GHELW��
SURFHVVLQJ�VFDQQDEOH�WD[��XWLOLW\�ELOOV�DQG�SDUNLQJ�WLFNHWV��YDULRXV�EDQNLQJ�VRIWZDUH��DFFHSWDQFH�RI�FUHGLW�DQG�GHELW�FDUGV�IRU�DOO��SD\PHQWV��DXWRPDWLF��
SD\PHQW��SODQ��RSWLRQV��HOHFWURQLF�IXQGV��WUDQVIHU�DFFHSWDQFH��FRPSXWHUL]HG��SURFHVVLQJ�RI�PXOWLSOH��SD\PHQWV��FRPSXWHUL]HG��UHWXUQHG��FKHFN�SURFHGXUHV��
DQG�WKH�XVH�RI�FRPSXWHU�JHQHUDWHG�OLVWV�WR�SURFHVV�SD\PHQWV���$GGLWLRQDO�LPSURYHPHQWV�VWLOO��LQ�WKH�WHVWLQJ�SKDVH�LQFOXGH��LQWHUQHW�SD\PHQWV��RQ�OLQH�ELOO�
SD\PHQW��RQ�OLQH�HOHFWURQLF�FKHFN�DFFHSWDQFH�

$OO�PRQLHV�FROOHFWHG�DUH�LQYHVWHG�XWLOL]LQJ�VHYHUDO�PRQH\�PDQDJHPHQW�WHFKQLTXHV�WR�RSWLPL]H�LQWHUHVW�HDUQLQJV�ZKLOH�HQVXULQJ�WKH�VDIHW\�RI�IXQGV���(FRQRPLF�
WUHQGV�DQG�PRQLWRULQJ�RI�WKH�ILQDQFLDO�PDUNHWV�DOORZ�IRU�PD[LPL]HG�\LHOG�LQYHVWPHQW�VWUDWHJLHV���

7KH�&LW\�7UHDVXUHU�PXVW�VLJQ�DOO�FKHFNV�GLVEXUVHG�IRU�SD\UROO�DQG�WKH�UHFHLSW�RI�JRRGV�RU�VHUYLFHV��LQ�DGGLWLRQ�WR�FRRUGLQDWLQJ�DOO�HOHFWURQLF�IXQG�WUDQVIHUV�DQG�
UHFHLSWV���7KLV�RIILFH�LV�UHVSRQVLEOH�IRU�REWDLQLQJ�DOO�LQIRUPDWLRQ�QHFHVVDU\�IRU�LVVXLQJ�0XQLFLSDO�)LUH�&HUWLILFDWHV�LQ�DFFRUGDQFH�ZLWK�WKH�&LW\�DQG�6WDWH�ILUH�
LQVXUDQFH�HVFURZ�ODZV���7UHDVXU\�SUHSDUHV�DQG�GLVWULEXWHV�WR�GHSDUWPHQWV�PRQWKO\�UHSRUWV�IRU�&LW\�LQYHVWPHQWV��SDLG�LQYRLFHV��FUHGLW�FDUG�DFWLYLW\��DQG�WKH�
FXPXODWLYH�KLVWRU\�RI�LQVXIILFLHQW�IXQGV�FKHFNV���2Q�D�GDLO\�EDVLV��7UHDVXU\�PRQLWRUV�WKH�&LW\
V�EDQN�DFFRXQWV�HOHFWURQLFDOO\���7KH�7UHDVXUHU�DOVR�H[HFXWHV�
IXQGLQJ�WUDQVIHUV�IRU�GHEW�VHUYLFH�SD\PHQWV�RQ�DOO�RXWVWDQGLQJ�&LW\�ERQG�DQG�QRWH�LVVXHV���7KLV�RIILFH�KDV�WKH�DXWKRULW\�WR�PDQDJH�DOO�EDQN�DFFRXQWV�RI�WKH�
&LW\��LQFOXGLQJ�WKH�WUDQVIHU�RI�IXQGV�EHWZHHQ�GLIIHUHQW�EDQN�DFFRXQWV�DQG�WKH�UHFRQFLOLDWLRQ�WR�WKH�&LW\
V�JHQHUDO�OHGJHU�

(;3(1',785(�$1$/<6,6�'(7$,/
�����352326('�%8'*(7
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Budget Unit: 01000104 Treasurer

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $365,241.10 $350,160.85 $404,919.00 $316,079.36 $377,143.02 $334,040.00 $334,040.00 $0.00

415000  TEMPORARY $2,550.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

419001  SOCIAL SECURITY $28,136.09 $26,804.53 $30,977.00 $24,306.98 $29,009.41 $25,555.00 $25,555.00 $0.00

TOTAL PERSONNEL $395,927.19 $376,965.38 $435,896.00 $340,386.34 $406,152.43 $359,595.00 $359,595.00 $0.00

420010  ADVERTISING $0.00 $150.00 $500.00 $0.00 $500.00 $500.00 $500.00 $0.00

420020  PRINTING $2,291.89 $950.15 $3,000.00 $1,283.64 $3,000.00 $3,000.00 $3,000.00 $0.00

420040  TELEPHONE $585.13 $495.11 $600.00 $323.28 $600.00 $600.00 $600.00 $0.00

420050  POSTAGE $2,295.41 $4,462.44 $7,500.00 $5,422.32 $7,500.00 $7,500.00 $7,500.00 $0.00

420100 Communications $5,172.43 $6,057.70 $11,600.00 $7,029.24 $11,600.00 $11,600.00 $11,600.00 $0.00

421010  LEGAL $24,389.75 $13,578.54 $27,420.00 $0.00 $27,420.00 $27,000.00 $27,000.00 $0.00

421100 Professional Services $24,389.75 $13,578.54 $27,420.00 $0.00 $27,420.00 $27,000.00 $27,000.00 $0.00

423090  PUBLIC OFF PREM $1,210.00 $1,440.00 $1,800.00 $1,440.00 $1,800.00 $1,800.00 $1,800.00 $0.00

423100 Insurance $1,210.00 $1,440.00 $1,800.00 $1,440.00 $1,800.00 $1,800.00 $1,800.00 $0.00

425000  OFFICE EQUIPMENT $0.00 $1,220.31 $2,000.00 $462.50 $2,000.00 $4,000.00 $4,000.00 $0.00

425030  BUILDING MAINT $0.00 $0.00 $5,000.00 $397.65 $5,000.00 $5,000.00 $5,000.00 $0.00

425090  MAINT SERV CONTRACT $43,999.88 $49,347.00 $60,000.00 $57,105.19 $60,000.00 $60,000.00 $60,000.00 $0.00

425100 Maintenance & Repairs $43,999.88 $50,567.31 $67,000.00 $57,965.34 $67,000.00 $69,000.00 $69,000.00 $0.00

429014  CONTRACTED PERSONNEL SVS. $0.00 $505.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429017  MEMBERSHIPS $292.00 $145.25 $500.00 $55.00 $500.00 $500.00 $500.00 $0.00

429025  DISASTER RECOVERY SYSTEM $9,583.56 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429100 Contracted Services $9,875.56 $650.25 $500.00 $55.00 $500.00 $500.00 $500.00 $0.00

430002  SOFTWARE $15,795.60 $15,795.60 $16,072.80 $16,072.80 $16,072.80 $17,000.00 $17,000.00 $0.00

430008  DATA PROCESSING $0.00 $0.00 $2,000.00 $0.00 $2,000.00 $2,000.00 $2,000.00 $0.00

430009  OFFICE $606.77 $371.91 $2,000.00 $1,236.36 $2,000.00 $2,000.00 $2,000.00 $0.00

430042  TOOLS & HARDWARE $0.00 $6.00 $500.00 $0.00 $500.00 $500.00 $500.00 $0.00

430099  MISC SUPPLIES AND EXP $0.00 $0.00 $9,148.25 $335.00 $15,000.00 $0.00 $0.00 $0.00

430100 Supplies and Expenses $16,402.37 $16,173.51 $29,721.05 $17,644.16 $35,572.80 $21,500.00 $21,500.00 $0.00

439015  OFFICE EQUIPMENT $0.00 $4,477.60 $9,358.95 $9,358.95 $9,358.95 $0.00 $0.00 $0.00

439100 Minor Capital $0.00 $4,477.60 $9,358.95 $9,358.95 $9,358.95 $0.00 $0.00 $0.00

TOTAL OPERATING $101,049.99 $92,944.91 $147,400.00 $93,492.69 $153,251.75 $131,400.00 $131,400.00 $0.00

453049  LEASE PURCHASE $41,018.39 $41,018.39 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $41,018.39 $41,018.39 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL OFFICE OF THE CITY TREASURER $537,995.57 $510,928.68 $583,296.00 $433,879.03 $559,404.18 $490,995.00 $490,995.00 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 01000105 City Solicitor

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $124,341.14 $129,865.13 $253,370.00 $172,660.50 $219,977.34 $302,159.00 $302,159.00 $0.00

419001  SOCIAL SECURITY $9,512.44 $9,934.83 $19,384.00 $13,227.78 $16,863.64 $23,116.00 $23,116.00 $0.00

TOTAL PERSONNEL $133,853.58 $139,799.96 $272,754.00 $185,888.28 $236,840.98 $325,275.00 $325,275.00 $0.00

420010  ADVERTISING $2,303.71 $504.00 $500.00 $0.00 $500.00 $500.00 $500.00 $0.00

420040  TELEPHONE $574.52 $635.07 $700.00 $531.29 $700.00 $900.00 $900.00 $0.00

420050  POSTAGE $280.41 $428.63 $475.00 $426.60 $475.00 $600.00 $600.00 $0.00

420100 Communications $3,158.64 $1,567.70 $1,675.00 $957.89 $1,675.00 $2,000.00 $2,000.00 $0.00

421010  LEGAL $444,118.82 $349,424.40 $385,000.00 $168,297.24 $250,000.00 $200,000.00 $188,000.00 ($12,000.00)

421030  CONSULTING $1,723.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

421060  STENOGRAPHER $0.00 $0.00 $350.00 $0.00 $350.00 $350.00 $350.00 $0.00

421080  FILING FEES $0.00 ($26.00) $250.00 $39.00 $250.00 $250.00 $250.00 $0.00

421100 Professional Services $445,841.82 $349,398.40 $385,600.00 $168,336.24 $250,600.00 $200,600.00 $188,600.00 ($12,000.00)

429001  TUITION/TRAINING $0.00 $375.00 $1,500.00 $799.00 $1,500.00 $2,000.00 $2,000.00 $0.00

429009  ADMIN/TRUSTEE FEE $38.17 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429014  CONTRACTED PERSONNEL SVS. $0.00 $0.00 $15,000.00 $0.00 $15,000.00 $0.00 $0.00 $0.00

429016  CONFERENCES $239.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429017  MEMBERSHIPS $690.00 $660.00 $1,175.00 $538.00 $1,175.00 $1,600.00 $1,600.00 $0.00

429100 Contracted Services $967.17 $1,035.00 $17,675.00 $1,337.00 $17,675.00 $3,600.00 $3,600.00 $0.00

430002  SOFTWARE $0.00 $0.00 $350.00 $225.18 $350.00 $350.00 $350.00 $0.00

430003  SUBSCRIPTIONS $19,535.67 $17,737.72 $35,000.00 $21,078.00 $35,000.00 $35,568.00 $35,568.00 $0.00

430009  OFFICE $0.00 $0.00 $150.00 $17.57 $150.00 $150.00 $150.00 $0.00

430100 Supplies and Expenses $19,535.67 $17,737.72 $35,500.00 $21,320.75 $35,500.00 $36,068.00 $36,068.00 $0.00

TOTAL OPERATING $469,503.30 $369,738.82 $440,450.00 $191,951.88 $305,450.00 $242,268.00 $230,268.00 ($12,000.00)

TOTAL OFFICE OF THE CITY SOLICITOR $603,356.88 $509,538.78 $713,204.00 $377,840.16 $542,290.98 $567,543.00 $555,543.00 ($12,000.00)

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 01010110 Business Administrator

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $44,192.18 $113,176.82 $151,000.00 $111,807.66 $139,999.96 $151,000.00 $129,500.00 ($21,500.00)

415000  TEMPORARY $0.00 $7,018.95 $1,384.56 $1,384.56 $1,384.56 $0.00 $0.00 $0.00

419001  SOCIAL SECURITY $3,380.89 $9,272.91 $11,552.00 $8,918.36 $11,139.86 $11,552.00 $9,907.00 ($1,645.00)

TOTAL PERSONNEL $47,573.07 $129,468.68 $163,936.56 $122,110.58 $152,524.38 $162,552.00 $139,407.00 ($23,145.00)

420010  ADVERTISING $3,292.74 $700.00 $0.00 $0.00 $0.00 $700.00 $700.00 $0.00

420020  PRINTING $0.00 $251.00 $350.00 $275.00 $350.00 $350.00 $350.00 $0.00

420040  TELEPHONE $917.86 $651.47 $750.00 $621.18 $750.00 $510.00 $510.00 $0.00

420050  POSTAGE $450.06 $206.54 $300.00 $23.94 $300.00 $150.00 $150.00 $0.00

420100 Communications $4,660.66 $1,809.01 $1,400.00 $920.12 $1,400.00 $1,710.00 $1,710.00 $0.00

421010  LEGAL $0.00 $0.00 $161.00 $161.00 $161.00 $0.00 $0.00 $0.00

421070  ARBITRATION $3,959.50 $1,964.50 $3,839.00 $3,282.70 $3,839.00 $5,000.00 $5,000.00 $0.00

421100 Professional Services $3,959.50 $1,964.50 $4,000.00 $3,443.70 $4,000.00 $5,000.00 $5,000.00 $0.00

425090  MAINT SERV CONTRACT $0.00 $0.00 $0.00 $0.00 $510.00 $2,040.00 $2,040.00 $0.00

425100 Maintenance & Repairs $0.00 $0.00 $0.00 $0.00 $510.00 $2,040.00 $2,040.00 $0.00

429001  TUITION/TRAINING $895.00 $1,942.08 $3,300.00 $1,379.00 $3,300.00 $8,000.00 $8,000.00 $0.00

429015  TRAVEL $0.00 $0.00 $500.00 $0.00 $500.00 $0.00 $0.00 $0.00

429016  CONFERENCES $0.00 $0.00 $1,000.00 $0.00 $1,000.00 $0.00 $0.00 $0.00

429017  MEMBERSHIPS $0.00 $980.00 $1,800.00 $0.00 $1,800.00 $0.00 $0.00 $0.00

429100 Contracted Services $895.00 $2,922.08 $6,600.00 $1,379.00 $6,600.00 $8,000.00 $8,000.00 $0.00

430002  SOFTWARE $0.00 $0.00 $550.00 $0.00 $300.00 $900.00 $900.00 $0.00

430003  SUBSCRIPTIONS $0.00 $0.00 $550.00 $0.00 $550.00 $0.00 $0.00 $0.00

430009  OFFICE $1,712.73 $911.36 $415.44 $0.00 $415.00 $500.00 $500.00 $0.00

430100 Supplies and Expenses $1,712.73 $911.36 $1,515.44 $0.00 $1,265.00 $1,400.00 $1,400.00 $0.00

439015  OFFICE EQUIPMENT $0.00 $0.00 $2,200.00 $0.00 $2,200.00 $0.00 $0.00 $0.00

439100 Minor Capital $0.00 $0.00 $2,200.00 $0.00 $2,200.00 $0.00 $0.00 $0.00

TOTAL OPERATING $11,227.89 $7,606.95 $15,715.44 $5,742.82 $15,975.00 $18,150.00 $18,150.00 $0.00

TOTAL OFFICE OF THE COO/BA $58,800.96 $137,075.63 $179,652.00 $127,853.40 $168,499.38 $180,702.00 $157,557.00 ($23,145.00)

2014 Proposed Budget
Expenditure Line-Item
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*HQHUDO�)XQG

���� ���� ���� -2% ���� ���� ���� ���� ���� ����
3(56211(/�6(59,&(6 $SSURYHG $SSURYHG 3URSRVHG &/$66,),&$7,21 $SSURYHG $SSURYHG 3URSRVHG $SSURYHG $SSURYHG 3URSRVHG

��6DODULHV�0JPW ������� ������� ������� 'LUHFWRU�RI�)LQDQFLDO�0JPW� � � � ������ ������ ������
��6DODULHV�%8 ������ ������ ������ %XGJHW�0DQDJHU � � � ������ ������ ������
��)ULQJH�%HQHILWV ������ ������ ������ 3XUFKDVLQJ�0DQDJHU � � � ������ ������ ������

*UDQWV�0DQDJHU � � � ������ ������ ������
�����727$/ ������� ������� ������� 6HQLRU�$FFRXQWDQW � � � � � �

6WDII�$FFRXQWDQW�)LQDQFLDO�$QDO\VW � � � ������ ������ ������
23(5$7,1*�(;3(16(6 $FFRXQWLQJ�0DQDJHU � � � ������ ������ ������

��&RPPXQLFDWLRQV ����� ����� ����� ���7RWDO�0DQDJHPHQW � � � ������� ������� �������
��3URIHVVLRQDO�6HUYLFHV ������� ������� �������
��8WLOLWLHV � � � $XGLWRU�, � � � ������ ������ ������
��,QVXUDQFH � � �
��5HQWDOV � � � ���7RWDO�%DUJDLQLQJ�8QLW � � � ������ ������ ������
��0DLQWHQDQFH�	�5HSDLUV ������ ������ ������
��&RQWUDFWHG�6HUYLFHV ����� ����� �����
��6XSSOLHV� ����� ����� ����� ),&$ ������ ������ ������
��0LQRU�&DSLWDO�(TXLSPHQW ����� � �

���7RWDO�)ULQJH�%HQHILWV ������ ������ ������
�����727$/ ������� ������� �������

���727$/ � � � ������� ������� �������
&$3,7$/�287/$< � � �

*5$176� � � � �

�����727$/�$335235,$7,21 ������� ������� �������

�����)LQDQFLDO�0DQDJHPHQW

$OORFDWLRQ�3ODQ 3RVLWLRQ�&RQWURO

%85($8�2)�),1$1&,$/�0$1$*(0(17

(;3(1',785(�$1$/<6,6�'(7$,/
�����352326('�%8'*(7

7KH %XUHDX RI )LQDQFLDO 0DQDJHPHQW LV UHVSRQVLEOH IRU WKH RYHUDOO ILVFDO PDQDJHPHQW RI WKH &LW\� 7KLV LQFOXGHV WKH PDQDJHPHQW RI DOO IXQGV� DFFRXQWLQJ IRU DOO
DVVHWV DQG ILQDQFLDO DFWLYLW\� WKH SURGXFWLRQ RI DOO ILQDQFLDO GRFXPHQWV� DQG WKH DGPLQLVWUDWLRQ RI 'HEW 6HUYLFH� *HQHUDO ([SHQVHV� DQG 7UDQVIHUV WR 2WKHU )XQGV�
7KLV EXUHDX DOVR DLGV LQ WKH DGPLQLVWUDWLRQ RI WKH &LW\¶V WKUHH SHQVLRQ SODQV� )RU WKH %XUHDX WR FRPSOHWH WKHVH WDVNV� LW LV RUJDQL]HG LQWR IRXU RIILFHV� 7KH\ DUH
$FFRXQWLQJ��%XGJHW�DQG�$QDO\VLV��3XUFKDVLQJ��DQG�*UDQWV�0DQDJHPHQW��

7KH $FFRXQWLQJ 2IILFH PDQDJHV WKH FDVK IORZ DQG DFFRXQWV SD\DEOH IXQFWLRQV IRU WKH &LW\� 7KLV RIILFH DOVR RYHUVHHV WKH &LW\¶V FRPSXWHUL]HG DFFRXQWLQJ DQG
ILQDQFLDO�UHSRUWLQJ�V\VWHPV��DQG�LV�UHVSRQVLEOH�IRU�SUHSDUDWLRQ�RI�WKH�DQQXDO�DXGLW�DQG�GHYHORSPHQW�RI�WKH�&RPSUHKHQVLYH�$QQXDO�)LQDQFLDO�5HSRUW�

7KH 2IILFH RI %XGJHW DQG $QDO\VLV LV UHVSRQVLEOH IRU WKH SUHSDUDWLRQ� GHYHORSPHQW� GLVWULEXWLRQ� DQG PRQLWRULQJ RI WKH &LW\¶V DQQXDO EXGJHW ZKLFK LV VXEPLWWHG WR
&RXQFLO DW WKH ODVW /HJLVODWLYH 6HVVLRQ LQ 1RYHPEHU� 7KLV RIILFH DOVR SUHSDUHV WKH 0LG�<HDU )LVFDO 5HSRUW� ZKLFK KLJKOLJKWV WKH ILQDQFLDO VWDWXV RI DOO EXGJHWHG
IXQGV DV RI -XQH ��WK RI WKH FXUUHQW \HDU FRPSDUHG WR -XQH ��WK RI WKH SUHYLRXV \HDU� 7KH 0LG�<HDU UHSRUW DOVR SURMHFWV WKH ILQDQFLDO SHUIRUPDQFH IRU WKH FXUUHQW
\HDU�HQG��%HJLQQLQJ�LQ�������VLPLODU�UHSRUWV�ZHUH�SUHSDUHG�RQ�D�TXDUWHUO\�EDVLV�

7KH 3XUFKDVLQJ 2IILFH LV UHVSRQVLEOH IRU RYHUVHHLQJ WKH SURFXUHPHQW RI PRVW &LW\ PDWHULDOV� VXSSOLHV� DQG VHUYLFHV� $OO SURFXUHPHQW GRFXPHQWDWLRQ LV FRPSLOHG
DQG VWRUHG ZLWKLQ WKH 3XUFKDVLQJ 2IILFH� )XUWKHUPRUH� WKLV RIILFH PXVW DVVXUH IDLU DQG HTXLWDEOH GLVWULEXWLRQ RI &LW\ FRQWUDFWV DQG DJUHHPHQWV IRU FDSLWDO DQG QRQ�
FDSLWDO SURGXFWV DQG VHUYLFHV� LQFOXGLQJ WKH SUHSDUDWLRQ DQG DGYHUWLVLQJ RI SXEOLF ELGV DQG WKH DZDUGLQJ RI WKRVH FRQWUDFWV� 7KLV RIILFH DOVR DGPLQLVWHUV LQVXUDQFH
FODLPV�DQG�FROOHFWLRQ�DFWLYLWLHV��

7KH %XUHDX LV DOVR UHVSRQVLEOH IRU WKH PDQDJHPHQW RI ULVN� HYDOXDWLRQ RI ULVN WUDQVIHU DOWHUQDWLYHV� DQG WKH DFTXLVLWLRQ RI LQVXUDQFH FRYHUDJH IRU &LW\ JRYHUQPHQW�
:LWK WKH DVVLVWDQFH RI WKH +XPDQ 5HVRXUFH *HQHUDOLVW� WKLV %XUHDX DOVR PDQDJHV WKH ZRUNHU¶V FRPSHQVDWLRQ VHOI�LQVXUHG SURJUDP� DQG LQ FRQMXQFWLRQ ZLWK WKH
&LW\�6ROLFLWRU¶V�2IILFH��PDQDJHV�DOO�UHODWHG�OLWLJDWLRQ�FDVHV��

7KH�*UDQWV�0DQDJHPHQW�2IILFH�DVVLVWV�ZLWK�JUDQWV�DGPLQLVWUDWLRQ�RQ�D�&LW\�ZLGH�EDVLV��LQFOXGLQJ�JUDQWV�ZULWLQJ�DQG�SHULRGLF�UHSRUWLQJ��

3DJH���
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Budget Unit: 01010112 Financial Management

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $283,665.12 $270,620.24 $368,824.00 $265,212.31 $314,669.98 $369,455.00 $377,455.00 $8,000.00

419001  SOCIAL SECURITY $21,221.36 $20,874.98 $28,217.00 $20,721.83 $24,591.59 $28,265.00 $28,877.00 $612.00

TOTAL PERSONNEL $304,886.48 $291,495.22 $397,041.00 $285,934.14 $339,261.57 $397,720.00 $406,332.00 $8,612.00

420010  ADVERTISING $951.43 $1,680.15 $1,200.00 $598.93 $1,000.00 $1,200.00 $1,200.00 $0.00

420020  PRINTING $947.55 $686.79 $1,000.00 $127.52 $1,000.00 $1,000.00 $1,000.00 $0.00

420040  TELEPHONE $0.00 $365.08 $636.00 $390.85 $679.00 $679.00 $679.00 $0.00

420050  POSTAGE $2,407.87 $2,038.34 $2,000.00 $1,395.36 $1,500.00 $2,000.00 $2,000.00 $0.00

420100 Communications $4,306.85 $4,770.36 $4,836.00 $2,512.66 $4,179.00 $4,879.00 $4,879.00 $0.00

421020  AUDIT $1,850.00 $560.00 $89,266.00 $79,575.00 $89,266.00 $90,000.00 $131,000.00 $41,000.00

421030  CONSULTING $27,450.00 $44,145.98 $70,000.00 $27,248.25 $77,248.00 $69,000.00 $69,000.00 $0.00

421050  OTHER PROFESSIONAL FEES $0.00 $0.00 $1,555.00 $1,055.00 $1,555.00 $2,405.00 $2,405.00 $0.00

421100 Professional Services $29,300.00 $44,705.98 $160,821.00 $107,878.25 $168,069.00 $161,405.00 $202,405.00 $41,000.00

425090  MAINT SERV CONTRACT $20,180.74 $20,757.35 $27,000.00 $20,893.17 $27,510.00 $29,040.00 $29,040.00 $0.00

425100 Maintenance & Repairs $20,180.74 $20,757.35 $27,000.00 $20,893.17 $27,510.00 $29,040.00 $29,040.00 $0.00

429001  TUITION/TRAINING $260.00 $130.00 $1,500.00 $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00

429009  ADMIN/TRUSTEE FEE $76.34 $38.45 $50.00 $28.70 $28.70 $100.00 $100.00 $0.00

429014  CONTRACTED PERSONNEL SVS. $0.00 $0.00 $0.00 $0.00 $10,000.00 $0.00 $0.00 $0.00

429015  TRAVEL $0.00 $0.00 $20.00 $11.30 $11.30 $0.00 $0.00 $0.00

429017  MEMBERSHIPS $0.00 $0.00 $745.00 $305.00 $745.00 $800.00 $800.00 $0.00

429100 Contracted Services $336.34 $168.45 $2,315.00 $345.00 $11,785.00 $1,900.00 $1,900.00 $0.00

430002  SOFTWARE $0.00 $574.20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430003  SUBSCRIPTIONS $246.95 $590.95 $300.00 $170.00 $300.00 $300.00 $300.00 $0.00

430009  OFFICE $1,179.98 $2,726.59 $1,980.00 $0.00 $2,000.00 $2,000.00 $2,000.00 $0.00

430100 Supplies and Expenses $1,426.93 $3,891.74 $2,280.00 $170.00 $2,300.00 $2,300.00 $2,300.00 $0.00

439015  OFFICE EQUIPMENT $0.00 $1,100.00 $3,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

439100 Minor Capital $0.00 $1,100.00 $3,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL OPERATING $55,550.86 $75,393.88 $200,252.00 $131,799.08 $213,843.00 $199,524.00 $240,524.00 $41,000.00

453015  OFFICE EQUIPMENT $0.00 $15,642.70 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $15,642.70 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUREAU OF THE FINANCIAL MANAGEMENT $360,437.34 $382,531.80 $597,293.00 $417,733.22 $553,104.57 $597,244.00 $646,856.00 $49,612.00

2014 Proposed Budget
Expenditure Line-Item

3DJH���



*HQHUDO�)XQG

���� ���� ���� -2% ���� ���� ���� ���� ���� ����
3(56211(/�6(59,&(6 $SSURYHG $SSURYHG 3URSRVHG &/$66,),&$7,21 $SSURYHG $SSURYHG 3URSRVHG $SSURYHG $SSURYHG 3URSRVHG

��6DODULHV�0JPW ������� ������� ������� 'LUHFWRU�6\VWHP�3URJ� � � � ������ ������ ������
��6DODULHV�%8 ������ ������ ������ 1HWZRUN�$GPLQLVWUDWRU � � � ������ ������ ������
��)ULQJH�%HQHILWV ������ ������ ������ ,%0�0DLQIUDPH�'DWD�$GPLQLVWUDWRU � � � ������ ������ ������

/HDG�3URJUDPPHU � � � ������ ������ ������
�����727$/ ������� ������� ������� 6\VWHP�3URJUDPPHU� ����� ����� ����� ������ ������ ������

+HOS�'HVN�3&�6SHFLDOLVW � � � ������ ������ ������
3URJUDPPHU�,,, � � � � ������ ������

23(5$7,1*�(;3(16(6
���7RWDO�0DQDJHPHQW ���� ���� ���� ������� ������� �������

��&RPPXQLFDWLRQV ����� ����� �����
��3URIHVVLRQDO�6HUYLFHV ������ ������ ������ &RPSXWHU�2SHUDWRU�,,, � � � ������ ������ ������
��8WLOLWLHV � � �
��,QVXUDQFH � � � ���7RWDO�%DUJDLQLQJ�8QLW � � � ������ ������ ������
��5HQWDOV � � �
��0DLQWHQDQFH�	�5HSDLUV ������ ������� �������
��&RQWUDFWHG�6HUYLFHV ����� ����� ����� ),&$ ������ ������ ������
��6XSSOLHV� ������ ������ ������
��0LQRU�&DSLWDO�(TXLSPHQW � � � ���7RWDO�)ULQJH�%HQHILWV ������ ������ ������

�����727$/ ������� ������� ������� ���727$/ ����� ����� ����� ������� ������� �������

&$3,7$/�287/$< ������ ������ ������

�����727$/�$335235,$7,21 ������� ������� �������

%85($8�2)�,1)250$7,21�7(&+12/2*<

7KH�%XUHDX�RI�,QIRUPDWLRQ�7HFKQRORJ\�LV�UHVSRQVLEOH�IRU�WKH�DGPLQLVWUDWLRQ�RI�WKH�&LW\¶V�EOHQG�RI�PDLQIUDPH�DQG�QHWZRUN�FRPSXWHU�V\VWHPV���

�����,QIRUPDWLRQ�7HFKQRORJ\

$OORFDWLRQ�3ODQ 3RVLWLRQ�&RQWURO

(;3(1',785(�$1$/<6,6�'(7$,/
�����352326('�%8'*(7

7KH EXUHDX SURJUDPV� FRQWUROV� WURXEOHVKRRWV� DQG PRQLWRUV D ZLGH DUUD\ RI PDLQIUDPH�EDVHG V\VWHPV XVHG WKURXJKRXW WKH &LW\
V RSHUDWLRQV� ([DPSOHV RI WKHVH
V\VWHPV LQFOXGH WKH FRPSXWHUL]HG ELOOLQJ V\VWHP IRU SURSHUW\ UHDO HVWDWH WD[HV� PHUFDQWLOH WD[HV DQG OLFHQVHV� ELOOLQJV IRU ZDWHU� VHZHU� GLVSRVDO DQG UHIXVH FKDUJHV�
KXPDQ UHVRXUFH PDQDJHPHQW� 7UHDVXU\ DFFRXQWV UHFHLYDEOH V\VWHP� LQVXUDQFH FODLPV PDQDJHPHQW� ILHOG UHSRUWV IRU DOO VHUYLFH FDOOV IRU SROLFH� DQG &RGHV OLFHQVHV�
SHUPLWV��LQVSHFWLRQV�DQG�FRPSODLQWV����

7KLV EXUHDX SURYLGHV DQG PDLQWDLQV WKH 0(752 SROLFH LQIRUPDWLRQ V\VWHP� HVWDEOLVKHG DQG RZQHG E\ WKH &LW\� ZKLFK DOORZV QXPHURXV VXEXUEDQ� PXQLFLSDO DQG FRXQW\
DJHQFLHV�WR�WLH�LQWR�D�FRPPRQ�SROLFH�GDWDEDVH���

7KLV EXUHDX DOVR SURYLGHV WHFKQLFDO VXSSRUW DQG PDLQWHQDQFH IRU WKH &LW\
V QHWZRUN RI SHUVRQDO FRPSXWHUV DQG ODSWRSV� DQG LV UHVSRQVLEOH IRU WKH LQVWDOODWLRQ�
PDLQWHQDQFH� DQG WURXEOHVKRRWLQJ RI VHUYHUV� URXWHUV� VZLWFKHV� DQG ILUHZDOOV IRU WKH &LW\
V /RFDO $UHD 1HWZRUN �/$1� DQG :LGH $UHD 1HWZRUN �:$1�� 5HVSRQVLELOLWLHV
H[WHQG�WR�WURXEOHVKRRWLQJ�RI�FRPSXWHU�VRIWZDUH��KDUGZDUH��SHULSKHUDOV��DQG�UHODWHG�HTXLSPHQW�

'DLO\ UHVSRQVLELOLWLHV LQFOXGH� PRQLWRULQJ� FRQILJXULQJ� DQG WURXEOHVKRRWLQJ VHUYHU EDFNXSV DQG UHVWRULQJ V\VWHPV� PRQLWRULQJ YLUXV DFWLYLW\ WKURXJK D FHQWUDO
PDQDJHPHQW�FRQVROH��LPSOHPHQWLQJ�/$1�DQG�ORFDO�SULQWHU�VHUYLFHV��PRYLQJ��DGGLQJ��GHOHWLQJ�DQG�XSJUDGLQJ�VRIWZDUH�
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Budget Unit: 01010116 Information Technology

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $404,459.53 $351,913.08 $413,775.00 $323,847.38 $387,643.59 $463,977.00 $463,977.00 $0.00

419001  SOCIAL SECURITY $30,941.05 $26,955.13 $31,655.00 $24,899.27 $29,798.76 $35,495.00 $35,495.00 $0.00

TOTAL PERSONNEL $435,400.58 $378,868.21 $445,430.00 $348,746.65 $417,442.35 $499,472.00 $499,472.00 $0.00

420010  ADVERTISING $0.00 $692.00 $0.00 $0.00 $0.00 $1,500.00 $1,500.00 $0.00

420040  TELEPHONE $731.56 $833.08 $1,000.00 $572.70 $950.00 $1,000.00 $1,000.00 $0.00

420041  E-MAIL/INTERNET $4,275.00 $6,364.95 $5,900.00 $3,325.00 $5,900.00 $5,900.00 $5,900.00 $0.00

420050  POSTAGE $38.90 $6.88 $50.00 $30.80 $40.00 $75.00 $75.00 $0.00

420100 Communications $5,045.46 $7,896.91 $6,950.00 $3,928.50 $6,890.00 $8,475.00 $8,475.00 $0.00

421030  CONSULTING $17,551.25 $13,490.00 $26,110.00 $26,110.00 $26,110.00 $27,000.00 $27,000.00 $0.00

421100 Professional Services $17,551.25 $13,490.00 $26,110.00 $26,110.00 $26,110.00 $27,000.00 $27,000.00 $0.00

425030  BUILDING MAINTENANCE $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00 $0.00
��������6(59,&(�&2175$&76� $3,450.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

425090  MAINT SERV CONTR $67,378.11 $67,637.46 $87,333.00 $61,105.25 $87,333.00 $189,904.91 $209,904.91 $20,000.00

425099  OTHER CONT MAINT $3,538.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $5,000.00

425100 Maintenance & Repairs $74,366.11 $67,637.46 $87,333.00 $61,105.25 $87,333.00 $190,904.91 $215,904.91 $25,000.00

429001  TUITION/TRAINING $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 $2,000.00 $0.00

429015  TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00 $0.00

429070  STORAGE $0.00 $3,538.00 $4,000.00 $0.00 $4,000.00 $4,000.00 $4,000.00 $0.00

429100 Contracted Services $0.00 $3,538.00 $4,000.00 $0.00 $4,000.00 $7,000.00 $7,000.00 $0.00

430002  SOFTWARE $39,677.36 $15,077.36 $19,740.00 $16,072.80 $19,700.00 $61,372.24 $76,372.24 $15,000.00

430008  DATA PROCESSING $11,468.49 $9,925.30 $14,890.00 $1,463.12 $14,890.00 $17,808.00 $17,808.00 $0.00

430009  OFFICE $90.37 $0.00 $150.00 $124.15 $125.00 $886.00 $886.00 $0.00

430051  TIRES & BATTERIES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 $2,000.00

430099  MISC SUPPLIES AND EXP $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430100 Supplies and Expenses $51,236.22 $25,002.66 $34,780.00 $17,660.07 $34,715.00 $80,066.24 $97,066.24 $17,000.00

439015  OFFICE EQUIPMENT $0.00 $11,405.54 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

439100 Minor Capital $0.00 $11,405.54 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL OPERATING $148,199.04 $128,970.57 $159,173.00 $108,803.82 $159,048.00 $313,446.15 $355,446.15 $42,000.00

453049  LEASE PURCHASE $36,299.44 $1,641.33 $0.00 $0.00 $0.00 $35,000.00 $35,000.00 $0.00

453051  EQUIP-DATA PROCESSING $0.00 $0.00 $70,000.00 $0.00 $70,000.00 $64,700.00 $64,700.00 $0.00

TOTAL CAPITAL $36,299.44 $1,641.33 $70,000.00 $0.00 $70,000.00 $99,700.00 $99,700.00 $0.00

TOTAL BUREAU OF INFORMATION TECH $619,899.06 $509,480.11 $674,603.00 $457,550.47 $646,490.35 $912,618.15 $954,618.15 $42,000.00

2014 Proposed Budget
Expenditure Line-Item
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*HQHUDO�)XQG

���� ���� ���� -2% ���� ���� ���� ���� ���� ����
3(56211(/�6(59,&(6 $SSURYHG $SSURYHG 3URSRVHG &/$66,),&$7,21 $SSURYHG $SSURYHG 3URSRVHG $SSURYHG $SSURYHG 3URSRVHG

��6DODULHV�0JPW ������� ������� ������� 'LUHFWRU� � � � ������ ������ ������
��)ULQJH�%HQHILWV ������ ������ ������ 3HUVRQQHO�2IILFHU�,, � � � ������ ������ ������

$IILUPDWLYH�$FWLRQ�2IILFHU � � � � � �
'LYHUVLW\�DQG�,QFOXVLRQ�2IILFHU � � � ������ ������ �

�����727$/ ������� ������� ������� %HQHILW�&RRUGLQDWRU � � � ������ ������ ������
+XPDQ�5HVRXUFHV�*HQHUDOLVW � � � ������ ������ ������

23(5$7,1*�(;3(16(6 &RQILGHQWLDO�6HFUHWDU\ � � � ������ ������ ������

��&RPPXQLFDWLRQV ����� ����� ����� � � � ������� ������� �������
��3URIHVVLRQDO�6HUYLFHV ����� ����� ����� ���7RWDO�0DQDJHPHQW
��8WLOLWLHV � � �
��,QVXUDQFH � � � ������ ������ ������
��5HQWDOV � � � ),&$
��0DLQWHQDQFH�	�5HSDLUV � � � ������ ������ ������
��&RQWUDFWHG�6HUYLFHV ������ ������ ������ ���7RWDO�)ULQJH�%HQHILWV
��6XSSOLHV� ��� ����� ����� � � � ������� ������� �������
��0LQRU�&DSLWDO�(TXLSPHQW � � � ���727$/

�����727$/ ������ ������ ������

&$3,7$/�287/$< � � �

�����727$/�$335235,$7,21 ������� ������� �������

%85($8�2)�+80$1�5(6285&(6

$OORFDWLRQ�3ODQ 3RVLWLRQ�&RQWURO

�����+XPDQ�5HVRXUFHV

(;3(1',785(�$1$/<6,6�'(7$,/
�����352326('�%8'*(7

7KH�%XUHDX�RI�+XPDQ�5HVRXUFHV�LV�FRPSULVHG�RI�WKUHH�SULPDU\�IXQFWLRQV��+XPDQ�5HVRXUFHV�$GPLQLVWUDWLRQ��3D\UROO��DQG�'LYHUVLW\�DQG�,QFOXVLRQ���+XPDQ�
5HVRXUFHV� RYHUVHHV� DQG� DGPLQLVWHUV� D� ZLGH� UDQJH� RI� FHQWUDOL]HG� SHUVRQQHO� VHUYLFHV� IRU� &LW\�*RYHUQPHQW� LQFOXGLQJ�� EXW� QRW� OLPLWHG� WR�� UHFUXLWPHQW� IRU�
PDQDJHPHQW� SRVLWLRQV�� WHVWLQJ�� VFUHHQLQJ�� KLULQJ� DQG� SURFHVVLQJ� LQGLYLGXDOV� WR� ILOO� YDFDQW� EDUJDLQLQJ�XQLW� SRVLWLRQV�� HQIRUFHV� FLYLO� VHUYLFH� UXOHV� DQG�
UHJXODWLRQV� DQG� DGPLQLVWHUV� WKH� SURPRWLRQDO� SURFHVVHV�� ZKHUH� DSSOLFDEOH�� IRU� WKH� +DUULVEXUJ� 3ROLFH�� )LUH� DQG� 1RQ�8QLIRUP� &LYLO� 6HUYLFH� &RPPLVVLRQ��
XQHPSOR\PHQW�FRPSHQVDWLRQ�PDWWHUV��FRQGXFWV�QHZ�KLUH�RULHQWDWLRQ�VHVVLRQV�DQG�H[LW�LQWHUYLHZV��ODERU�UHODWLRQV�PDWWHUV��EHQHILWV�DGPLQLVWUDWLRQ��LQFOXGLQJ�
PDQDJHPHQW�RI�KHDOWK�FDUH�IRU�DFWLYH�HPSOR\HHV�DQG�UHWLUHHV��SHQVLRQ�SODQV��DQG� OHDYH�EHQHILWV��ZRUNHU
V�FRPSHQVDWLRQ�SURJUDP��DQG�GUXJ�DQG�DOFRKRO�
WHVWLQJ�� �7KH�%XUHDX�DVVLVWV� WKH�&KLHI�RI�6WDII�%XVLQHVV�$GPLQLVWUDWRU�DQG� WKH�GHSDUWPHQW�GLUHFWRUV� LQ� GHYHORSLQJ� MRE�GHVFULSWLRQV� IRU�PDQDJHPHQW�DQG�
EDUJDLQLQJ�XQLW�SRVLWLRQV��

3D\UROO�LV�UHVSRQVLEOH�IRU�SURFHVVLQJ�WKH�&LW\
V�ELZHHNO\�SD\UROO��PDLQWDLQLQJ�SD\UROO�UHFRUGV�DQG�PDQDJLQJ�IHGHUDO��VWDWH�DQG�ORFDO�WD[�GHGXFWLRQV�DV�ZHOO�DV�
RWKHU�PDQGDWRU\�SD\UROO�GHGXFWLRQV�DQG�YROXQWDU\�FRQWULEXWLRQV���6WDII�LV�DOVR�UHVSRQVLEOH�IRU�HQVXULQJ�DOO�ZLWKKROGLQJ�UHSRUWLQJ�UHTXLUHPHQWV�DUH�PHW���6WDII�
ZRUNV�FORVHO\�ZLWK�DOO�WLPHNHHSHUV�WR�HQVXUH�VPRRWK�DQG�DFFXUDWH�SD\UROO�SURFHVVLQJ���6WDII�DOVR�HIIHFWXDWHV�VFKHGXOHG�VDODU\�LQFUHDVHV�IRU�EDUJDLQLQJ�XQLW�
HPSOR\HHV�DQG�PHULW�SD\�LQFUHDVHV�EDVHG�RQ�SHUIRUPDQFH�HYDOXDWLRQV�IRU�PDQDJHPHQW�SHUVRQQHO����

7KH�'LYHUVLW\�DQG�,QFOXVLRQ�2IILFHU�LV�FKDUJHG�ZLWK�WKH�PRQLWRULQJ�RI�&LW\�*RYHUQPHQW�VHUYLFHV�DQG�EXVLQHVV�SUDFWLFHV�WR�HQVXUH�WKDW�WKH�&LW\�RI�+DUULVEXUJ�
LV� LQ�FRPSOLDQFH�ZLWK� IHGHUDO�DQG�VWDWH�DQWL�GLVFULPLQDWLRQ� ODZV�DQG�UHJXODWLRQV� UHODWLQJ� WR�HTXDO�RSSRUWXQLW\�DQG�DIILUPDWLYH�DFWLRQ�SURJUDPV�� �7KLV�RIILFH�
H[HFXWHV�DQG�DVVHVVHV�WKH�&LW\�RI�+DUULVEXUJ¶V�DIILUPDWLYH�DFWLRQ�HTXDO�RSSRUWXQLW\�SURJUDP�WR�LQFUHDVH�WKH�SDUWLFLSDWLRQ�RI�PLQRULWLHV��ZRPHQ��SHRSOH�ZLWK�
GLVDELOLWLHV� DQG� RWKHU� SURWHFWHG� FODVVHV�� PRQLWRUV� UHFUXLWPHQW� DQG� HPSOR\PHQW� SUDFWLFHV�� LQYHVWLJDWHV� DQG� UHVROYHV� FRPSODLQWV� RI� ZRUNSODFH� YLROHQFH��
GLVFULPLQDWLRQ�DQG�RU�KDUDVVPHQW�DQG� UHFRPPHQGV�FRUUHFWLYH� DFWLRQV�� � GHYHORSV��RUJDQL]HV�DQG�DGPLQLVWHUV�D�SODQ� WR� UHFUXLW� SXEOLF� VDIHW\� SHUVRQQHO� WR�
PRUH�HIIHFWLYHO\�UHIOHFW�WKH�GHPRJUDSKLFV�RI�WKH�&LW\�RI�+DUULVEXUJ��DQG�SURYLGHV�DGPLQLVWUDWLYH�OHDGHUVKLS�IRU�SURJUDPV�ZKLFK�DGYDQFH�WKH�XQGHUVWDQGLQJ�RI�
KRZ�ZRUNIRUFH�GLYHUVLW\�HQVXUHV�H[FHOOHQFH����
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Budget Unit: 01010117 Human Resources

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $259,487.92 $298,916.72 $301,620.00 $238,609.23 $295,549.73 $301,620.00 $264,237.00 ($37,383.00)

416000  OVERTIME $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

419001  SOCIAL SECURITY $19,850.89 $23,029.57 $23,074.00 $18,595.09 $23,032.34 $23,074.00 $20,214.00 ($2,860.00)

TOTAL PERSONNEL $279,338.81 $321,946.29 $324,694.00 $257,204.32 $318,582.07 $324,694.00 $284,451.00 ($40,243.00)

420010  ADVERTISING $0.00 $0.00 $100.00 $0.00 $0.00 $350.00 $350.00 $0.00

420020  PRINTING $0.00 $0.00 $115.39 $115.39 $115.39 $400.00 $400.00 $0.00

420050  POSTAGE $1,855.31 $1,374.58 $1,800.00 $1,437.96 $1,500.00 $1,800.00 $1,800.00 $0.00

420100 Communications $1,855.31 $1,374.58 $2,015.39 $1,553.35 $1,615.39 $2,550.00 $2,550.00 $0.00

421050  OTHER PROFESSIONAL FEES $0.00 $0.00 $930.00 $0.00 $0.00 $500.00 $500.00 $0.00

421051  NON-CDL DRUG/ALC/MED TEST $1,349.94 $970.00 $1,180.00 $1,000.00 $1,180.00 $1,632.00 $1,632.00 $0.00

421052  CDL DRUG/ALC/MED TESTING $2,344.56 $2,328.00 $3,091.00 $2,000.00 $3,091.00 $1,836.50 $1,836.50 $0.00

421053  CREDIT REPORTS $430.32 $561.77 $1,500.00 $440.00 $770.00 $1,000.00 $1,000.00 $0.00

421054  CRIMINAL HIST RPTS $40.00 $102.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

421100 Professional Services $4,164.82 $3,962.67 $6,701.00 $3,440.00 $5,041.00 $4,968.50 $4,968.50 $0.00

429001  TUITION/TRAINING $0.00 $0.00 $1,084.61 $403.08 $403.08 $0.00 $0.00 $0.00

429009  ADMIN/TRUSTEE FEE $38.17 $38.17 $39.00 $0.00 $39.00 $39.00 $39.00 $0.00

429014  CONTRACTED PERSONNEL SVS. $39,907.10 $34,038.58 $37,176.00 $37,176.00 $37,176.00 $37,176.00 $37,176.00 $0.00

429017  MEMBERSHIPS $400.00 $380.00 $200.00 $180.00 $200.00 $360.00 $360.00 $0.00

429100 Contracted Services $40,345.27 $34,456.75 $38,499.61 $37,759.08 $37,818.08 $37,575.00 $37,575.00 $0.00

430001  EDUCATIONAL $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 $300.00 $0.00

430002  SOFTWARE $54.95 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430003  SUBSCRIPTIONS $18.73 $151.85 $152.00 $0.00 $0.00 $305.00 $305.00 $0.00

430006  PHOTOGRAPHY $0.00 $0.00 $300.00 $217.40 $300.00 $400.00 $400.00 $0.00

430009  OFFICE $168.97 $523.28 $300.00 $154.90 $300.00 $400.00 $400.00 $0.00

430100 Supplies and Expenses $242.65 $675.13 $752.00 $372.30 $600.00 $1,405.00 $1,405.00 $0.00

TOTAL OPERATING $46,608.05 $40,469.13 $47,968.00 $43,124.73 $45,074.47 $46,498.50 $46,498.50 $0.00

TOTAL BUREAU OF HUMAN RESOURCES $325,946.86 $362,415.42 $372,662.00 $300,329.05 $363,656.54 $371,192.50 $330,949.50 ($40,243.00)

2014 Proposed Budget
Expenditure Line-Item
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*HQHUDO�)XQG �����2SHUDWLRQV�DQG�5HYHQXH

-2%
3(56211(/�6(59,&(6 ���� ���� ���� &/$66,),&$7,21 ���� ���� ���� ���� ���� ����

$SSURYHG $SSURYHG 3URSRVHG $SSURYHG $SSURYHG 3URSRVHG $SSURYHG $SSURYHG 3URSRVHG

��6DODULHV�0JPW ������� ������ ������ 'LUHFWRU� � � � ������ � �
��6DODULHV�%8 ������� ������� ������� 7D[�	�(QIRUFHPHQW�$GPLQLVWUDWRU � � � ������ ������ ������
��2YHUWLPH � ����� �����
��)ULQJH�%HQHILWV ������ ������ ������ ���7RWDO�0DQDJHPHQW � � � ������� ������ ������

�����727$/ ������� ������� ������� &XVW��6HUY��5HS��$FFRXQW�6SHF� � � � ������ � �
3RVWLQJ�6SHFLDOLVW� � � � ������ � �

23(5$7,1*�(;3(16(6 3DUDOHJDO � � � ������ � �
6HFUHWDU\��,, � � � ������ ������ ������

��&RPPXQLFDWLRQV ������� ������� ������� &OHUN�7\SLVW��'DWD�(QWU\�2SHUDWRU � � � ������ ������ �
��3URIHVVLRQDO�6HUYLFHV ����� ����� ����� $GPLQLVWUDWLYH�$VVLVWDQW�, � � � � � ������
��8WLOLWLHV � ������ ������ &HQWUDO�6XSSRUW�$VVLVWDQW�,, � � � ������ ������ ������
��,QVXUDQFH � � �
��5HQWDOV � � � ���7RWDO�%DUJDLQLQJ�8QLW � � � ������� ������� �������
��0DLQWHQDQFH�	�5HSDLUV ������ ������ �������
��&RQWUDFWHG�6HUYLFHV ����� ����� ����� 2YHUWLPH � ����� �����
��6XSSOLHV� ������ ������ ������
��0LQRU�&DSLWDO�(TXLSPHQW � � � ),&$ ������ ������ ������

+HDOWKFDUH�%HQHILWV���$FWLYH � � �
�����727$/ ������� ������� ������� +HDOWKFDUH�%HQHILWV���5HWLUHHV � � �

&$3,7$/�287/$< � � � ���7RWDO�)ULQJH�%HQHILWV ������ ������ ������

�����727$/�$335235,$7,21 ������� ������� ������� ���727$/ � � � ������� ������� �������

(;3(1',785(�$1$/<6,6�'(7$,/
�����352326('�%8'*(7

$OORFDWLRQ�3ODQ 3RVLWLRQ�&RQWURO

%85($8�2)�23(5$7,216�$1'�5(9(18(

7KH %XUHDX RI 2SHUDWLRQV DQG 5HYHQXH SURYLGHV ELOOLQJ DQG FROOHFWLRQ VHUYLFHV IRU ZDWHU� VHZHU� VHZHU PDLQWHQDQFH� UHIXVH DQG GLVSRVDO VHUYLFHV RQ EHKDOI RI WKH &LW\
DQG 7KH +DUULVEXUJ $XWKRULW\� :LWKLQ WKH %XUHDX� WKH %LOOLQJ DQG &ROOHFWLRQ XQLW LV UHVSRQVLEOH IRU FROOHFWLRQ DFWLYLW\ RI DOO GHOLQTXHQW XWLOLW\ DFFRXQWV XS WR� DQG LQFOXGLQJ�
ZDWHU�WHUPLQDWLRQ���6KRXOG�WKRVH�DFWLRQV�IDLO��WKLV�XQLW�DOVR�LQLWLDWHV�OHJDO�DFWLRQ

$OVR ZLWKLQ WKLV EXUHDX� WKH 7D[ DQG (QIRUFHPHQW XQLW ELOOV DQG FROOHFWV PHUFDQWLOH� EXVLQHVV SULYLOHJH� SDUNLQJ� DQG DPXVHPHQW WD[HV DV ZHOO DV YDULRXV OLFHQVH IHHV IRU
WKH &LW\ DQG WKH +DUULVEXUJ 6FKRRO 'LVWULFW� 7KLV XQLW DOVR DGPLQLVWHUV WKH GRJ OLFHQVLQJ SURJUDP DQG PDQDJHV DOO DFWLYLWLHV DVVRFLDWHG ZLWK WKH &LW\¶V EXUJODU DQG ILUH
DODUP�SURJUDP���$�FLYLO�FROOHFWLRQ�SURJUDP�LV�LQ�SODFH�WR�FROOHFW�DOO�GHOLQTXHQW�WD[HV�

7KH %XUHDX DOVR LQFOXGHV WKH 'XSOLFDWLRQ &HQWHU ZKLFK LV UHVSRQVLEOH IRU WKH GDLO\ KDQGOLQJ RI LQFRPLQJ DQG RXWJRLQJ PDLO� SURFHVVLQJ SULQWLQJ MREV IRU DOO &LW\
GHSDUWPHQWV�DQG�WKH�GLVWULEXWLRQ�RI�RIILFH�VXSSOLHV���

,Q DGGLWLRQ� WKH %XUHDX RI 2SHUDWLRQV DQG 5HYHQXH ZDV DOVR UHVSRQVLEOH IRU DGPLQLVWHULQJ WKH &LW\
V WHOHSKRQH V\VWHP� ZKLFK ZDV VXEVHTXHQWO\ WUDQVIHUUHG WR WKH
%XUHDX�RI�,QIRUPDWLRQ�7HFKQRORJ\�LQ�PLG�������

7KH�%XUHDX
V�%LOOLQJ�DQG�&ROOHFWLRQ�8QLW�ZDV�WUDQVIHUHG�DV�IXOO�WLPH�HPSOR\HHV�RI�7KH�+DUULVEXUJ�$XWKRULW\�HIIHFWLYH�1RYHPEHU���������
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Budget Unit: 01010124 Operation and Revenues

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $444,392.08 $364,114.42 $398,945.00 $300,007.71 $348,281.38 $171,820.00 $174,089.00 $2,269.00

416000  OVERTIME $224.81 $14.67 $248.57 $248.57 $248.57 $1,500.00 $1,500.00 $0.00

419001  SOCIAL SECURITY $34,013.25 $27,855.58 $30,520.00 $22,969.33 $26,662.18 $13,259.00 $13,432.00 $173.00

TOTAL PERSONNEL $478,630.14 $391,984.67 $429,713.57 $323,225.61 $375,192.13 $186,579.00 $189,021.00 $2,442.00

420010  ADVERTISING $0.00 $686.08 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

420020  PRINTING $2,355.68 $3,537.00 $4,331.00 $4,330.20 $4,331.00 $4,000.00 $4,000.00 $0.00

420040  TELEPHONE $1,239.96 $493.02 $700.00 $462.82 $664.00 $700.00 $700.00 $0.00

420050  POSTAGE $119,965.18 $117,759.45 $126,869.00 $100,311.95 $126,000.00 $130,000.00 $130,000.00 $0.00

420100 Communications $123,560.82 $122,475.55 $131,900.00 $105,104.97 $130,995.00 $134,700.00 $134,700.00 $0.00

421040  COLLECTION(OPT & LIENS) $3,400.17 $4,489.00 $5,000.00 $2,938.00 $4,500.00 $4,500.00 $4,500.00 $0.00

421080  FILING FEES $683.00 $443.50 $1,400.00 $871.00 $1,400.00 $1,200.00 $1,200.00 $0.00

421100 Professional Services $4,083.17 $4,932.50 $6,400.00 $3,809.00 $5,900.00 $5,700.00 $5,700.00 $0.00

422080  SEWER MAINT CHARGE $0.00 $0.00 $0.00 $0.00 $9,374.31 $81,244.00 $171,807.00 $90,563.00

422100 Utilities & Services $0.00 $0.00 $0.00 $0.00 $9,374.31 $81,244.00 $171,807.00 $90,563.00

425090  MAINT SERV CONTRACT $72,504.09 $63,851.48 $87,906.67 $52,133.83 $88,100.00 $86,138.00 $86,138.00 $0.00

425100 Maintenance & Repairs $72,504.09 $63,851.48 $87,906.67 $52,133.83 $88,100.00 $86,138.00 $86,138.00 $0.00

429009  ADMIN/TRUSTEE FEE $69.64 $38.45 $38.45 $0.00 $0.00 $40.00 $40.00 $0.00

429016  CONFERENCES $0.00 $0.00 $700.00 $150.00 $700.00 $700.00 $700.00 $0.00

429017  MEMBERSHIPS $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $0.00

429018  PERMITS $0.00 $380.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429090  MISC CONTRACTED SRVCS $4,343.91 $3,304.41 $3,871.51 $943.27 $3,000.00 $4,000.00 $4,000.00 $0.00

429100 Contracted Services $4,463.55 $3,772.86 $4,659.96 $1,143.27 $3,750.00 $4,790.00 $4,790.00 $0.00

430005  DUPLICATING $19,552.36 $17,038.34 $23,000.00 $23,000.00 $23,000.00 $23,000.00 $23,000.00 $0.00

430009  OFFICE $3,399.84 $6,029.23 $5,073.25 $5,073.25 $5,073.25 $5,000.00 $5,000.00 $0.00

430014  WEARING APPAREL $0.00 $0.00 $200.00 $0.00 $200.00 $200.00 $200.00 $0.00

430100 Supplies and Expenses $22,952.20 $23,067.57 $28,273.25 $28,073.25 $28,273.25 $28,200.00 $28,200.00 $0.00

TOTAL OPERATING $227,563.83 $218,099.96 $259,139.88 $190,264.32 $266,392.56 $340,772.00 $431,335.00 $90,563.00

453000  OPERATIONS EQUIPMENT $0.00 $23.93 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $23.93 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

486000  PYMT OF PRIOR YR EXPEND. $2,912.24 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL MISCELLANEOUS $2,912.24 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUREAU OF OPERATIONS AND RE $709,106.21 $610,108.56 $688,853.45 $513,489.93 $641,584.69 $527,351.00 $620,356.00 $93,005.00

2014 Proposed Budget
Expenditure Line-Item
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9DFDQW�

%XUHDX�RI�%XLOGLQJ�DQG�
+RXVLQJ�'HYHORSPHQW�

5R\�(��&KULVW�

%XUHDX�RI��
$UWV��&XOWXUH�DQG�7RXULVP�

/HQZRRG�6ORDQ��
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2IILFH�RI�WKH�'LUHFWRU�
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���� ���� ����
���� ���� ���� $SSURYHG ���� $SSURYHG 3URSRVHG
$FWXDO $FWXDO $FWXDO %XGJHW 3URMHFWHG %XGJHW %XGJHW

'(3$570(17�2)�&20081,7<�$1'�(&2120,&�'(9(/230(17

�����2)),&(�2)�7+(�',5(&725

3HUVRQQHO�6HUYLFHV ������ ������ ������ ������ ������ ������ ������
2SHUDWLQJ�([SHQVHV ��� �� � � � � �
&DSLWDO�2XWOD\ � � � � � � �

�727$/6 ������ ������ ������ ������ ������ ������ ������

�����%85($8�2)�3/$11,1*

3HUVRQQHO�6HUYLFHV ������� ������ ����� ������ ������ ������ ������
2SHUDWLQJ�([SHQVHV ������ ����� ������ ������ ������ ������ ������
&DSLWDO�2XWOD\ � � � � � � �
*UDQWV � � � � � � �

�727$/6 ������� ������ ������ ������ ������ ������ �������

�����%85($8�2)�&2'(6

3HUVRQQHO�6HUYLFHV ������� ������� ������� ������� ������� ������� �
2SHUDWLQJ�([SHQVHV ������ ������ ������ ������ ������ ������ �
&DSLWDO�2XWOD\ � � � � � � �
*UDQWV � � � � � � �

�727$/6 ������� ������� ������� ������� ������� ������� �

�����%85($8�2)
%86,1(66�'(9(/230(17

3HUVRQQHO�6HUYLFHV ������� ������� ������ ������ ������ ������ �������
2SHUDWLQJ�([SHQVHV ������ ����� ������ ������ ������ ������ ������
&DSLWDO�2XWOD\ ��� ��� ��� � � � �
*UDQWV�1RQ�([SHQGLWXUH�,WHPV � � � � � � �

�727$/6 ������� ������� ������ ������ ������ ������ �������

�����%85($8�2)�$576��
&8/785(�$1'�7285,60

3HUVRQQHO�6HUYLFHV � � � � � � �������
2SHUDWLQJ�([SHQVHV � � � � � � ������
&DSLWDO�2XWOD\ � � � � � � �
*UDQWV�1RQ�([SHQGLWXUH�,WHPV � � � � � � �

�727$/6 � � � � � � �������

(;3(1',785(�$1$/<6,6�6800$5<
�����352326('�%8'*(7
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���� ���� ����
���� ���� ���� $SSURYHG ���� $SSURYHG 3URSRVHG
$FWXDO $FWXDO $FWXDO %XGJHW 3URMHFWHG %XGJHW %XGJHW

(;3(1',785(�$1$/<6,6�6800$5<
�����352326('�%8'*(7

727$/�'(3$570(17�2)�'(3$570(17�2)�&20081,7<�$1'�(&2120,&�'(9(/230(17

3HUVRQQHO�6HUYLFHV ������� ������� ������� ������� ������� ������� �������
2SHUDWLQJ�([SHQVHV ������ ������ ������ ������ ������ ������ ������
&DSLWDO�2XWOD\ ��� ��� ��� � � � �
*UDQWV � � � � � � �
1RQ�([SHQGLWXUH�,WHPV � � � � � � �

�727$/�(;3(1',785(6 ��������� ������� ������� ������� ������� ������� �������
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���� ���� ����
���� ���� ���� $SSURYHG ���� $SSURYHG 3URSRVHG
$FWXDO $FWXDO $FWXDO %XGJHW 3URMHFWHG %XGJHW %XGJHW

&20081,7<�$1'�(&2120,&�'(9(/230(17

2IILFH�RI�WKH�'LUHFWRU ���� ���� ���� ���� ���� ���� ����
3ODQQLQJ ���� ���� ���� ���� ���� ���� ����
&RGHV ����� ����� ����� ����� ����� ����� ����
%XVLQHVV�'HYHORSPHQW ���� ���� ���� ���� ���� ���� ����
$UWV��&XOWXUH�DQG�7RXULVP ���� ���� ���� ���� ���� ���� ����

727$/�326,7,216 ����� ����� ����� ����� ����� ����� ����

326,7,21�$1$/<6,6�6800$5<
�����352326('�%8'*(7
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*HQHUDO�)XQG

���� ���� ���� -2% ���� ���� ���� ���� ���� ����
3(56211(/�6(59,&(6 $SSURYHG $SSURYHG 3URSRVHG &/$66,),&$7,21 $SSURYHG $SSURYHG 3URSRVHG $SSURYHG $SSURYHG 3URSRVHG

��6DODULHV�0JPW ������ ������ ������ 'LUHFWRU� � � � ������ ������ ������
��2YHUWLPH � � �
��)ULQJH�%HQHILWV ����� ����� ����� ���7RWDO�0DQDJHPHQW � � � ������ ������ ������

�����727$/ ������ ������ ������ 2YHUWLPH � � �

23(5$7,1*�(;3(16(6
),&$ ����� ����� �����

��&RPPXQLFDWLRQV � � �
��3URIHVVLRQDO�6HUYLFHV � � � ���7RWDO�)ULQJH�%HQHILWV ����� ����� �����
��8WLOLWLHV � � �
��,QVXUDQFH � � � ���727$/ � � � ������ ������ ������
��5HQWDOV � � �
��0DLQWHQDQFH�	�5HSDLUV � � �
��&RQWUDFWHG�6HUYLFHV � � �
��6XSSOLHV� � � �
��0LQRU�&DSLWDO�(TXLSPHQW � � �

�����727$/ � � �

&$3,7$/�287/$< � � �

�����727$/�$335235,$7,21 ������ ������ ������

�����'LUHFWRU

3RVLWLRQ�&RQWURO$OORFDWLRQ�3ODQ

(;3(1',785(�$1$/<6,6�'(7$,/
�����352326('�%8'*(7

2)),&(�2)�7+(�',5(&725

7KH 'HSDUWPHQW RI &RPPXQLW\ DQG (FRQRPLF 'HYHORSPHQW ZRUNV WR LPSURYH QHLJKERUKRRGV� SURPRWH EXVLQHVV DQG UHVLGHQWLDO GHYHORSPHQW�DQG H[SDQG
UHVRXUFHV�DYDLODEOH�IRU�ORFDO�SURMHFWV�

7KH 'LUHFWRU RYHUVHHV WKH %XUHDXV RI 3ODQQLQJ� %XVLQHVV 'HYHORSPHQW� +RXVLQJ �*UDQW )XQGHG�� $UWV� &XOWXUH DQG 7RXULVP� DQG 6XVWDLQDELOLW\ �+RVW )HHV
)XQGHG��

7KH 'LUHFWRU VXSHUYLVHV WKH DFWLYLWLHV RI WKH %XUHDXV WR IDFLOLWDWH WLPHO\ DSSURYDO DQG LPSOHPHQWDWLRQ RI DOO QHZ FRQVWUXFWLRQ DQG PDMRU UHQRYDWLRQ SURMHFWV�
7KLV VXSHUYLVLRQ HQVXUHV WKDW WKH SURMHFWV DUH GHVLJQHG DFFRUGLQJ WR WKH &LW\
V ORQJ�WHUP GHYHORSPHQW JRDOV DQG WKDW WKH\ LQFRUSRUDWH HOHPHQWV RI KLVWRULF
SUHVHUYDWLRQ��IORRGSODLQ�PDQDJHPHQW��KDQGLFDS�DFFHVVLELOLW\��HQHUJ\�HIILFLHQF\��VDIHW\�DQG�DUFKLWHFWXUDO�LQWHJULW\�

7KH 2IILFH RI WKH 'LUHFWRU UHSUHVHQWV WKH &LW\ RQ QXPHURXV ERDUGV IRU SODQQLQJ� WUDQVSRUWDWLRQ� KRXVLQJ� KHDOWK� DQG HPSOR\PHQW� 7KH 2IILFH FRQGXFWV
IHDVLELOLW\ VWXGLHV� GHYHORSV VSHFLILFDWLRQV� FRQGXFWV SXEOLF ELGV RU UHTXHVWV IRU SURSRVDOV� DQG SURYLGHV PDQDJHPHQW RYHUVLJKW RQ VXFK SURMHFWV DV WKH
0DUNHW�3ODFH�7RZQKRPHV��%URDG�6WUHHW�0DUNHW�DQG�0DFOD\�6WUHHW�$SDUWPHQWV���

7KLV 2IILFH DOVR FRRUGLQDWHV WKH LPSOHPHQWDWLRQ RI WKH &LW\
V (QWHUSULVH &RPPXQLW\ 6WUDWHJLF 3ODQ� ZKLFK LQYROYHV WKH HIIRUWV RI WKH 0D\RU
V 2IILFH IRU
(FRQRPLF 'HYHORSPHQW DQG 6SHFLDO 3URMHFWV� WKH %XUHDX RI 3ROLFH� DQG GR]HQV RI FRPPXQLW\ DJHQFLHV� LQFOXGLQJ WKH +DUULVEXUJ +RXVLQJ $XWKRULW\� WKH
&RPPXQLW\�$FWLRQ�&RPPLVVLRQ��WKH�+DUULVEXUJ�6FKRRO�'LVWULFW��DQG�PDQ\�PRUH�SDUWLFLSDQWV�
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Budget Unit: 01030134 DCED-Director

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $78,000.00 $77,400.00 $78,000.00 $61,740.00 $76,440.00 $78,000.00 $83,604.00 $5,604.00

419001  SOCIAL SECURITY $5,967.07 $5,967.00 $5,967.00 $4,819.50 $5,967.00 $5,967.00 $6,396.00 $429.00

TOTAL PERSONNEL $83,967.07 $83,367.00 $83,967.00 $66,559.50 $82,407.00 $83,967.00 $90,000.00 $6,033.00

420050  POSTAGE $9.90 $1.35 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

420100 Communications $9.90 $1.35 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL OPERATING $9.90 $1.35 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL OFFICE OF THE DCED DIRECTOR $83,976.97 $83,368.35 $83,967.00 $66,559.50 $82,407.00 $83,967.00 $90,000.00 $6,033.00

2014 Proposed Budget
Expenditure Line-Item
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*HQHUDO�)XQG �����3ODQQLQJ

���� ���� ���� -2% ���� ���� ���� ���� ���� ����
3(56211(/�6(59,&(6 $SSURYHG $SSURYHG 3URSRVHG &/$66,),&$7,21 $SSURYHG $SSURYHG 3URSRVHG $SSURYHG $SSURYHG 3URSRVHG

��6DODULHV�0JPW ������ ������ ������ 'LUHFWRU�RI�3ODQQLQJ� ���� ���� ���� � � ������
��2YHUWLPH � � � =RQLQJ�2IILFHU ���� ���� ���� ������ ������ ������
��)ULQJH�%HQHILWV ����� ����� �����

���7RWDO�0DQDJHPHQW ���� ���� ���� ������ ������ ������
�����727$/ ������ ������ ������

2YHUWLPH � � �
23(5$7,1*�(;3(16(6

),&$ ����� ����� �����
��&RPPXQLFDWLRQV ������ ������ ������
��3URIHVVLRQDO�6HUYLFHV ������ ������ ������ ���7RWDO�)ULQJH�%HQHILWV ����� ����� �����
��8WLOLWLHV � � �
��,QVXUDQFH � � � ���727$/ ���� ���� ���� ������ ������ ������
��5HQWDOV � � �
��0DLQWHQDQFH�	�5HSDLUV � � �
��&RQWUDFWHG�6HUYLFHV � ��� ���
��6XSSOLHV� ����� ����� �����
��0LQRU�&DSLWDO�(TXLSPHQW � � �

�����727$/ ������ ������ ������

&$3,7$/�287/$< � � �

�����727$/�$335235,$7,21 ������ ������ �������

%85($8�2)�3/$11,1*

(;3(1',785(�$1$/<6,6�'(7$,/
�����352326('�%8'*(7

$OORFDWLRQ�3ODQ 3RVLWLRQ�&RQWURO

7KH %XUHDX RI 3ODQQLQJ SURPRWHV GHYHORSPHQW DQG UHLQYHVWPHQW LQ WKH &LW\ RI +DUULVEXUJ LQ RUGHU WR SUHVHUYH QHLJKERUKRRGV ZKLOH IRVWHULQJ HFRQRPLF
GHYHORSPHQW� 7KH 3ODQQLQJ %XUHDX UHYLHZV GHYHORSPHQW SURSRVDOV WR LQVXUH WKDW QHZ GHYHORSPHQW LV FRQVLVWHQW ZLWK WKH &LW\¶V &RPSUHKHQVLYH 3ODQ
DV ZHOO DV WKH =RQLQJ &RGH DQG WKH 6XEGLYLVLRQ DQG /DQG 'HYHORSPHQW &RGH� 7KH 3ODQQLQJ %XUHDX SURYLGHV VWDII VXSSRUW WR WKUHH FLWL]HQ ODQG XVH
ERDUGV��WKH�+DUULVEXUJ�3ODQQLQJ�&RPPLVVLRQ��WKH�=RQLQJ�+HDULQJ�%RDUG��DQG�WKH�+DUULVEXUJ�$UFKLWHFWXUDO�5HYLHZ�%RDUG��+$5%����

,Q DGGLWLRQ WR LWV FRUH UHVSRQVLELOLWLHV RI FXUUHQW DQG ORQJ�UDQJH SODQQLQJ� WKH %XUHDX LV DOVR WKH SULPDU\ FRQWDFW IRU &HQVXV SUHSDUDWLRQ HIIRUWV DV ZHOO DV
ODQG�GHYHORSPHQW�UHYLHZ��DUFKLWHFWXUDO�FRPSOLDQFH��DQG�DVVLVWDQFH�LQ�WKH��SUHSDUDWLRQ�RI��PDSV�WR�VXSSRUW�SODQQLQJ�HIIRUWV���

7KH 3ODQQLQJ %XUHDX¶V PRVW VLJQLILFDQW SURMHFW LV WKH FRPSOHWLRQ RI WKH QHZ =RQLQJ &RGH IRU WKH &LW\ RI +DUULVEXUJ DQG FRPSOHWLRQ RI WKH +LVWRULF 'LVWULFW
'HVLJQ�DQG�3UHVHUYDWLRQ�*XLGH��7KH�%XUHDX�LV�DOVR�DVLVWLQJ�ZLWK�WKH�FRPSOHWLRQ�RI�D�UHYLVHG�&LW\�&RPSUHKHQVLYH�3ODQ���
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Budget Unit: 01030135 DCED-Bureau of Planning

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 
Year End 

Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $60,267.97 $9,158.83 $15,300.00 $12,110.28 $18,524.45 $45,000.00 $90,760.00 $45,760.00

419001  SOCIAL SECURITY $4,610.57 $700.80 $1,170.00 $945.53 $1,440.78 $3,442.00 $6,943.00 $3,501.00

TOTAL PERSONNEL $64,878.54 $9,859.63 $16,470.00 $13,055.81 $19,965.23 $48,442.00 $97,703.00 $49,261.00

420010  ADVERTISING $5,929.41 $10,048.22 $14,000.00 $6,653.06 $14,000.00 $14,000.00 $14,000.00 $0.00

420020  PRINTING $89.68 $0.00 $100.00 $0.00 $100.00 $2,500.00 $2,500.00 $0.00

420050  POSTAGE $208.12 $52.12 $500.00 $93.51 $500.00 $500.00 $500.00 $0.00

420100 Communications $6,227.21 $10,100.34 $14,600.00 $6,746.57 $14,600.00 $17,000.00 $17,000.00 $0.00

421010  LEGAL $0.00 $3,939.05 $24,000.00 $15,450.97 $24,000.00 $24,000.00 $24,000.00 $0.00

421050  OTHER PROFESSIONAL FEES $0.00 $19,671.97 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

421060  STENOGRAPHER $962.50 $1,615.00 $2,850.00 $705.00 $2,850.00 $2,350.00 $2,350.00 $0.00

421100 Professional Services $962.50 $25,226.02 $26,850.00 $16,155.97 $26,850.00 $26,350.00 $26,350.00 $0.00

429009  ADMIN/TRUSTEE FEE $18.94 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429017  MEMBERSHIPS $0.00 $0.00 $0.00 $0.00 $110.00 $195.00 $195.00 $0.00

429100 Contracted Services $18.94 $0.00 $0.00 $0.00 $110.00 $195.00 $195.00 $0.00

430001  EDUCATIONAL $0.00 $0.00 $0.00 $0.00 $450.00 $0.00 $0.00 $0.00

430003  SUBSCRIPTIONS $0.00 $0.00 $75.00 $0.00 $75.00 $0.00 $0.00 $0.00

430006  PHOTOGRAPHY $0.00 $0.00 $0.00 $0.00 $42.00 $0.00 $0.00 $0.00

430009  OFFICE $196.90 $0.00 $2,364.00 $134.49 $2,364.00 $2,300.00 $2,300.00 $0.00

430100 Supplies and Expenses $196.90 $0.00 $2,439.00 $134.49 $2,931.00 $2,300.00 $2,300.00 $0.00

TOTAL OPERATING $7,405.55 $35,326.36 $43,889.00 $23,037.03 $44,491.00 $45,845.00 $45,845.00 $0.00

TOTAL BUREAU OF PLANNING $72,284.09 $45,185.99 $60,359.00 $36,092.84 $64,456.23 $94,287.00 $143,548.00 $49,261.00

2014 Proposed Budget
Expenditure Line-Item
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*HQHUDO�)XQG

���� ���� ���� -2% ���� ���� ���� ���� ���� ����
3(56211(/�6(59,&(6 $SSURYHG $SSURYHG 3URSRVHG &/$66,),&$7,21 $SSURYHG $SSURYHG 3URSRVHG $SSURYHG $SSURYHG 3URSRVHG

��6DODULHV�0JPW ������ ������ ������� 'LUHFWRU�RI�%XVLQHVV�'HYHORSPHQ � � � ������������� ������������� ���������
��6DODULHV�%8 � � � +%1�3URGXFWLRQ�7HFKQLFLDQ � � � ��������� ��������� ���������
��6DODULHV���3DUW�7LPH � � �
��2YHUWLPH � � � ���7RWDO�0DQDJHPHQW � � � ��������� ��������� ��������
��)ULQJH�%HQHILWV ����� ����� �����

0%(�:%(�'HY��6SHFLDOLVW�,, � � � � � �
�����727$/ ������ ������ �������

���7RWDO�%DUJDLQLQJ�8QLW � � � ������������� ������������� �������������
23(5$7,1*�(;3(16(6

2YHUWLPH ������������� ������������� �������������
��&RPPXQLFDWLRQV ������������� ���������� �����������
��3URIHVVLRQDO�6HUYLFHV ����������� ������������� �������������� ),&$ ���������� ���������� ����������
��8WLOLWLHV ������������� ������������� ��������������
��,QVXUDQFH ������������� ������������� �������������� ���7RWDO�)ULQJH�%HQHILWV ���������� ���������� ����������
��5HQWDOV ������������� ����������� ������������
��0DLQWHQDQFH�	�5HSDLUV ������������� ������������� �������������� ���727$/ � � � ������ ������ �������
��&RQWUDFWHG�6HUYLFHV ���������� ���������� �����������
��6XSSOLHV� ���������� ��������� ����������
��0LQRU�&DSLWDO�(TXLSPHQW ������������� ����������� ������������

�����727$/ ������ ������ ������

&$3,7$/�287/$< � � �

�����727$/�$335235,$7,21 ������ ������ �������

(;3(1',785(�$1$/<6,6�'(7$,/
�����352326('�%8'*(7

�����%�'�

3RVLWLRQ�&RQWURO$OORFDWLRQ�3ODQ

%85($8�2)�%86,1(66�'(9(/230(17

3DJH���



%
XU
HD
X�
RI
�%
XV
LQ
HV
V�
'
HY
HO
RS
P
HQ
W��
�IR
UP
HU
O\
�%
XU
HD
X�
RI
�(
FR
QR
P
LF
�'
HY
HO
RS
P
HQ
W��
���
��
��

��
��

��
��

��
��

$
1
1
,9

(
1
'
�2
)�
<
5

*
5
$
'
(
�6
7(

3
$
1
1
8
$
/

��
��

��
��

��
��

)5
,1
*
(

(
0
3
/2

<
(
(

3
2
6
,7
,2
1

'
�2
�+
�

6
$
/$

5
<

,1
&
5
(
$
6
(

,1
&
5
(
$
6
(

/2
1
*
�

6
$
/$

5
<

/8
0
3
�6
8
0

),
&
$

%
(
1
(
),
76

72
7$

/

3
5
2
'
8
&
7,
2
1
�7
(
&
+
�0
*
5
��:

+
*
%
��

��
��

��
��

��
��
��
��
�

��
��
��

��
��

��
��

��
��

��
��
��
��
�

��
��

��
��
��
��

��
��

��
��
��
��
�

��
��

0
$
1
$
*
(
0
(
1
7�
72

7$
/6

��
��
��
��
�

��
��

��
��

��
��

��
��
��
��
�

��
��

��
��
��
��

��
��

��
��
��
��
�

1
(:

32
6,
72

1
'
,5
(&

72
5
�2
)�
%
8
6,
1
(6

6�
'
(9

(/
2
30

(1
�

�
��
��

��
��
��
��
�

��
���
��

��
��

��
��

��
��

��
��
��
��
�

��
��

��
��
��
��

��
��

��
��
��
��
�

8
3*

5
$'

(
35

2
'
8
&
7,
2
1
�7
(&

+
�0
*
5
��:

+
*
%
��

�
�

��
��

��
��
��
��

��
���
���

��
��

��
��

��
��

��
��
��
��

��
��

��
��
��

��
��

��
��
��
��

��
��

1
(
:
�3
2
6
,7
,2
1
�8
3
*
5
$
'
(
�0
$
1
$
*
(
0
(
1
7

��
��
��
��
�

��
��

��
��

��
��

��
��
��
��
�

��
��

��
��
��
��

��
��

��
��
��
��
�

��
��

72
7$

/
��
��
��
��
��

��
��

��
��

��
��

��
��
��
��
��

��
��

��
��
��
��

��
��

��
��
��
��
��

2
9
(
5
7,
0
(

��
��

��
��

��
��

��
��

��
��

72
7$

/�
6$

/$
5
,(
6�
�/
8
0
3�
68

0
��2

9(
5
7,
0
(�
�)
,&
$�
$1

'
�)
5
,1
*
(�
%
(1

()
,7
6

��
��
��
��
��

��
��

��
��
��
��

��
��

��
��
��
��
��

1
2
7(

��0
('

,&
$/

��6
(9

(5
$1

&
(�
�8
1
(0

3/
2
<0

(1
7�
&
2
0
3(

1
6$

7,
2
1
��$

1
'
�:

2
5
.
(5

6�
&
2
0
3(

1
6$

7,
2
1
�&
2
67

6�
$5

(�
5
()

/(
&
7(

'
�,1

�*
(1

(5
$/

�(
;3

(1
6(

6�
��
��
��
�

&
2
0
0
8
1
,7
<�
$1

'
�(
&
2
1
2
0
,&
�'
(9

(/
2
30

(1
7�
�)
2
5
0
(5

/<
�%
8
,/
'
,1
*
�$
1
'
�+
2
8
6,
1
*
�'
(9

(/
2
30

(1
7�

3DJH���



Budget Unit: 01030139 DCED-Business Development

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $123,528.10 $18,830.86 $40,000.00 $30,969.39 $38,277.14 $40,000.00 $113,000.00 $73,000.00

419001  SOCIAL SECURITY $9,449.96 $1,459.47 $3,060.00 $2,471.70 $3,060.00 $3,060.00 $8,645.00 $5,585.00

TOTAL PERSONNEL $132,978.06 $20,290.33 $43,060.00 $33,441.09 $41,337.14 $43,060.00 $121,645.00 $78,585.00

420010  ADVERTISING $1,663.00 $0.00 $0.00 $0.00 $0.00 $500.00 $500.00 $0.00

420020  PRINTING $58.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

420040  TELEPHONE $204.41 $94.24 $639.00 $531.61 $639.00 $639.00 $639.00 $0.00

420050  POSTAGE $22.64 $0.00 $0.00 $0.00 $0.00 $100.00 $100.00 $0.00

420100 Communications $1,948.05 $94.24 $639.00 $531.61 $639.00 $1,239.00 $1,239.00 $0.00

421010  LEGAL $0.00 $0.00 $100.00 $0.00 $0.00 $0.00 $0.00 $0.00

421080  FILING FEES $0.00 $0.00 $325.00 $156.00 $312.00 $0.00 $0.00 $0.00

421100 Professional Services $0.00 $0.00 $425.00 $156.00 $312.00 $0.00 $0.00 $0.00

424050  OFFICE EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 $100.00 $0.00

424100 Rentals $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 $100.00 $0.00

429009  ADMIN/TRUSTEE FEE $76.34 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429014  CONTR PERSONNEL SVS. $0.00 $11,270.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429090  MISC CONTRACTED SRVCS $0.00 $0.00 $3,000.00 $0.00 $3,000.00 $2,000.00 $2,000.00 $0.00

429092  MISC CONTR SRVCS M-M $0.00 $0.00 $2,000.00 $106.00 $2,000.00 $0.00 $0.00 $0.00

429100 Contracted Services $76.34 $11,270.00 $5,000.00 $106.00 $5,000.00 $2,000.00 $2,000.00 $0.00

430002  SOFTWARE $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $500.00 $0.00

430004  AUDIO-VISUAL $0.00 $0.00 $300.00 $89.00 $300.00 $0.00 $0.00 $0.00

430009  OFFICE $175.41 $0.00 $958.00 $127.24 $958.00 $3,500.00 $3,500.00 $0.00

430099  MISC SUPPLIES AND EXP $0.00 $0.00 $5,036.00 $539.00 $5,361.00 $6,000.00 $6,000.00 $0.00

430100 Supplies and Expenses $175.41 $0.00 $6,294.00 $755.24 $6,619.00 $10,000.00 $10,000.00 $0.00

439015  OFFICE EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 $100.00 $0.00

439100 Minor Capital $0.00 $0.00 $0.00 $0.00 $0.00 $100.00 $100.00 $0.00

TOTAL OPERATING $2,199.80 $11,364.24 $12,358.00 $1,548.85 $12,570.00 $13,439.00 $13,439.00 $0.00

453049  LEASE PURCHASE $593.84 $445.38 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $593.84 $445.38 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUREAU OF BUSINESS DEVELOPM $135,771.70 $32,099.95 $55,418.00 $34,989.94 $53,907.14 $56,499.00 $135,084.00 $78,585.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 01080180 DCED-Arts, Culture and Tourism

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $222,877.96 $198,153.52 $200,150.00 $158,213.05 $195,781.00 $197,757.00 $197,757.00 $0.00

415000  TEMPORARY $0.00 $109,828.14 $160,800.00 $157,805.40 $160,800.00 $164,000.00 $164,000.00 $0.00

416000  OVERTIME $7,373.33 $2,354.99 $8,820.00 $8,800.86 $8,800.86 $5,762.48 $5,762.48 $0.00

419001  SOCIAL SECURITY $17,614.29 $23,823.05 $28,256.00 $25,048.56 $28,193.16 $28,115.00 $28,115.00 $0.00

TOTAL PERSONNEL $247,865.58 $334,159.70 $398,026.00 $349,867.87 $393,575.02 $395,634.48 $395,634.48 $0.00

420010  ADVERTISING $1,344.74 $740.92 $2,080.00 $0.00 $750.00 $2,500.00 $2,500.00 $0.00

420040  TELEPHONE $3,653.19 $3,147.74 $3,000.00 $2,478.50 $2,922.65 $3,000.00 $3,000.00 $0.00

420050  POSTAGE $449.43 $993.85 $1,000.00 $403.17 $915.00 $1,000.00 $1,000.00 $0.00

420100 Communications $5,447.36 $4,882.51 $6,080.00 $2,881.67 $4,587.65 $6,500.00 $6,500.00 $0.00

424060  OTHER RENTALS $4,583.29 $416.96 $0.00 $0.00 $0.00 $500.00 $500.00 $0.00

424100 Rentals $4,583.29 $416.96 $0.00 $0.00 $0.00 $500.00 $500.00 $0.00

425080  SERVICE CONTRACTS $0.00 $0.00 $1,630.00 $296.78 $1,365.00 $1,600.00 $1,600.00 $0.00

425100 Maintenance & Repairs $0.00 $0.00 $1,630.00 $296.78 $1,365.00 $1,600.00 $1,600.00 $0.00

429009  ADMIN/TRUSTEE FEE $86.37 $0.00 $40.00 $0.00 $0.00 $40.00 $40.00 $0.00

429014  CONTRACTED PERSONNEL SVS. $16,934.94 $859.00 $3,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

429090  MISC CONTRACTED SRVCS $190.85 $0.00 $0.00 $0.00 $0.00 $7,000.00 $7,000.00 $0.00

429100 Contracted Services $17,212.16 $859.00 $3,040.00 $0.00 $0.00 $7,040.00 $7,040.00 $0.00

430009  OFFICE $539.98 $121.31 $1,000.00 $942.24 $1,000.00 $1,000.00 $1,000.00 $0.00

430099  MISC SUPPLIES AND EXP $818.03 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430100 Supplies and Expenses $1,358.01 $121.31 $1,000.00 $942.24 $1,000.00 $1,000.00 $1,000.00 $0.00

TOTAL OPERATING $28,600.82 $6,279.78 $11,750.00 $4,120.69 $6,952.65 $16,640.00 $16,640.00 $0.00

OFFICE OF THE DIRECTOR FOR PARKS  $276,466.40 $340,439.48 $409,776.00 $353,988.56 $400,527.67 $412,274.48 $412,274.48 $0.00

0183-0184  Total Personnel $826,838.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0183-0184  Total Operating $291,436.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total of 0183-0184  $1,118,274.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUREAU OF ARTS, CULTURE & $1,394,740.40 $340,439.48 $409,776.00 $353,988.56 $400,527.67 $412,274.48 $412,274.48 $0.00

2014 Proposed Budget
Expenditure Line-Item
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$OORFDWLRQ�3ODQ 3RVLWLRQ�&RQWURO

7KH %XUHDX RI &RGHV LV UHVSRQVLEOH IRU WKH HQIRUFHPHQW RI EXLOGLQJ FRQVWUXFWLRQ� HOHFWULFDO VWDQGDUGV� SOXPELQJ� KHDOWK DQG VDQLWDWLRQ� DQG SURSHUW\
PDLQWHQDQFH�FRGHV�IRU�UHVLGHQWLDO�DQG�FRPPHUFLDO�VWUXFWXUHV�

7KH %XUHDX SURFHVVHV DOO SHUPLWV UHODWLQJ WR EXLOGLQJ FRQVWUXFWLRQ� HOHFWULFDO DQG SOXPELQJ ZRUN� DV ZHOO DV DVVLVWLQJ ZLWK ]RQLQJ FRPSOLDQFH� 7KH %XUHDX
DOVR LVVXHV OLFHQVHV IRU HOHFWULFLDQV� SOXPEHUV� DQG URRPLQJ KRXVHV� 7KH EXLOGLQJ� HOHFWULFDO DQG SOXPELQJ LQVSHFWRUV SHUIRUP SURJUHVVLYH LQVSHFWLRQV RQ
QHZ�FRQVWUXFWLRQ��UHKDELOLWDWLRQ��DQG�DOWHUDWLRQ�SURMHFWV�

7KH %XLOGLQJ ,QVSHFWRU�HQIRUFHV WKH EXLOGLQJ FRGHV RQ DOO FRQVWUXFWLRQ DFWLYLW\ IRU QHZ FRQVWUXFWLRQ DQG UHKDELOLWDWLRQ ZRUN RQ DOO FRPPHUFLDO DQG UHVLGHQWLDO
VWUXFWXUHV� 7KH &RGHV (QIRUFHPHQW 2IILFHUV LQVSHFW IRU FRGH YLRODWLRQV LQ H[LVWLQJ VWUXFWXUHV DQG YDFDQW ORWV� LQFOXGLQJ EXW QRW OLPLWHG WR� KLJK JUDVV DQG
ZHHGV��VDQLWDWLRQ��SOXPELQJ��KHDWLQJ��HOHFWULFDO��YHFWRU�SUREOHPV�DQG�VWUXFWXUDO�YLRODWLRQV��

7KH %XUHDX HQVXUHV FRPSOLDQFH ZLWK IHGHUDO JXLGHOLQHV E\ UHJXODWLRQ GHYHORSPHQW LQ IORRGSODLQV� 3URPRWLRQ RI VDIH IORRG PHDVXUHV DQG SUHYHQWDWLYH
DFWLRQV WR GHFUHDVH GDPDJH DUH VHQW WR SURSHUW\ RZQHUV� OHQGHUV DQG LQVXUDQFH DJHQWV� 7KURXJK WKH &RPPXQLW\ 5DWLQJ 6\VWHP WKHVH VWHSV KDYH
UHZDUGHG�SURSHUW\�RZQHUV�LQ�WKH�6SHFLDO�)ORRG�+D]DUG�$UHDV�D�����VDYLQJV�RQ�IORRG�LQVXUDQFH�SUHPLXPV�DQQXDOO\�
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Budget Unit: 01030137 Public Safety- Bureau of Codes

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $457,466.72 $490,948.29 $593,238.51 $382,266.52 $470,870.42 $586,565.00 $586,565.00 $0.00

416000  OVERTIME $2,134.33 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

419001  SOCIAL SECURITY $35,159.34 $37,644.03 $45,474.00 $29,802.86 $36,626.56 $44,874.00 $44,874.00 $0.00

TOTAL PERSONNEL $494,760.39 $528,592.32 $638,712.51 $412,069.38 $507,496.98 $631,439.00 $631,439.00 $0.00

420010  ADVERTISING $0.00 $407.02 $4,391.49 $1,078.60 $1,961.00 $0.00 $0.00 $0.00

420020  PRINTING $0.00 $431.77 $899.00 $438.00 $438.00 $900.00 $900.00 $0.00

420040  TELEPHONE $510.34 $0.00 $600.00 $95.70 $600.00 $300.00 $300.00 $0.00

420050  POSTAGE $8,344.00 $11,658.41 $8,500.00 $7,200.29 $8,000.00 $10,000.00 $10,000.00 $0.00

420100 Communications $8,854.34 $12,497.20 $14,390.49 $8,812.59 $10,999.00 $11,200.00 $11,200.00 $0.00

421010  LEGAL $37,276.97 ($4,708.96) $3,400.00 $337.09 $4,900.00 $4,500.00 $4,500.00 $0.00

421015  MEDICAL LAB SERV $0.00 $0.00 $500.00 $0.00 $0.00 $500.00 $500.00 $0.00

421016  MEDICAL/PSYCHOLOGICAL $0.00 $0.00 $1,300.00 $0.00 $1,300.00 $0.00 $0.00 $0.00

421100 Professional Services $37,276.97 ($4,708.96) $5,200.00 $337.09 $6,200.00 $5,000.00 $5,000.00 $0.00

429001  TUITION/TRAINING $2,140.00 $875.00 $2,500.00 $2,435.00 $3,500.00 $2,500.00 $2,500.00 $0.00

429009  ADMIN/TRUSTEE FEE $47.92 $48.20 $50.00 $0.00 $0.00 $50.00 $50.00 $0.00

429017  MEMBERSHIPS $0.00 $0.00 $0.00 $0.00 $110.00 $0.00 $0.00 $0.00

429018  PERMITS $0.00 $4,620.00 $2,290.00 $0.00 $5,120.00 $5,200.00 $5,200.00 $0.00

429100 Contracted Services $2,187.92 $5,543.20 $4,840.00 $2,435.00 $8,730.00 $7,750.00 $7,750.00 $0.00

430001  EDUCATIONAL $0.00 $292.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430003  SUBSCRIPTIONS $57.47 $0.00 $60.00 $0.00 $125.00 $100.00 $100.00 $0.00

430009  OFFICE $19.47 $0.00 $0.00 $0.00 $0.00 $300.00 $300.00 $0.00

430042  TOOLS & HARDWARE $213.04 $45.90 $250.00 $0.00 $250.00 $1,000.00 $1,000.00 $0.00

430100 Supplies and Expenses $289.98 $337.90 $310.00 $0.00 $375.00 $1,400.00 $1,400.00 $0.00

TOTAL OPERATING $48,609.21 $13,669.34 $24,740.49 $11,584.68 $26,304.00 $25,350.00 $25,350.00 $0.00

TOTAL BUREAU OF CODES $543,369.60 $542,261.66 $663,453.00 $423,654.06 $533,800.98 $656,789.00 $656,789.00 $0.00

2014 Proposed Budget
Expenditure Line-Item
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7KH &ULPLQDO ,QYHVWLJDWLRQ 'LYLVLRQ LQYHVWLJDWHV DGXOW DQG MXYHQLOH FULPHV UHIHUUHG E\ WKH 8QLIRUPHG 3DWURO 'LYLVLRQ�
DQG ODZ HQIRUFHPHQW FRPPXQLW\� 7KH 'LYLVLRQ LV EURNHQ GRZQ LQWR WKH $GXOW 2IIHQGHU� -XYHQLOH 2IIHQGHU� 2UJDQL]HG
&ULPH DQG 9LFH &RQWURO� 6SHFLDO 2SHUDWLRQV� )RUHQVLF� $UVRQ 8QLW� RQH $GPLQLVWUDWLYH 6XSSRUW VWDII DQG 7KH
'DXSKLQ &RXQW\ 9LFWLP�:LWQHVV $VVLVWDQFH 3URJUDP� 7KH SULPDU\ JRDO RI WKLV 'LYLVLRQ LV WR UHVROYH FULPH WKURXJK
LQYHVWLJDWLRQ�

%85($8�2)�32/,&(�

Office of the Police Chief

7KH &RPPDQGLQJ 2IILFHU RI WKH %XUHDX LV WKH &KLHI RI 3ROLFH� 7KLV RIILFH LV UHVSRQVLEOH IRU WKH PDQDJHPHQW RI
DYDLODEOH UHVRXUFHV WR HQVXUH WKDW WKH %XUHDX¶V JRDOV DQG REMHFWLYHV DUH DFKLHYHG� 7KH &KLHI¶V 2IILFH LV UHVSRQVLEOH
IRU WKH GLUHFW VXSHUYLVLRQ RI RQH $GPLQLVWUDWLYH 6XSSRUW VWDII� ,QWHUQDO $IIDLUV 8QLW� 6WUHHW &ULPHV 8QLW� )%, 7DVN
)RUFH��&RPPXQLW\�3ROLFLQJ��DQG�$QLPDO�&RQWURO��

7KH +DUULVEXUJ %XUHDX RI 3ROLFH LV D 3/($& DFFUHGLWHG DJHQF\� 7KH %XUHDX DWWDLQHG WKLV SUHVWLJLRXV VWDWXV LQ ����
IURP�WKH�3$�&KLHIV�RI�3ROLFH�$VVRFLDWLRQ�$FFUHGLWDWLRQ�&RPPLWWHH��DQG�ZDV�ODVW�UHDFFUHGLWHG�LQ������

Uniformed Patrol Division

7KH ODUJHVW 'LYLVLRQ RI WKH %XUHDX LV WKH 8QLIRUPHG 3DWURO 'LYLVLRQ� ZKLFK LV FRPPDQGHG E\ WKH %XUHDX¶V 8QLIRUPHG
3DWURO &RPPDQGHU� 7KH 'LYLVLRQ FRQVLVWV RI WKUHH 3ODWRRQV� $OVR XQGHU WKH 'LYLVLRQ DUH WKH VSHFLDOW\ XQLWV ZKLFK
LQFOXGH WKH .�� 8QLW� DQG +RXVLQJ 3ROLFH 8QLW� 7KHVH 8QLIRUPHG 2IILFHUV UHVSRQG GLUHFWHG WR WKH SXEOLF¶V FDOOV IRU
VHUYLFH�DQG�DUH�RQ�WKH�³)URQW�/LQH´�RI�/DZ�(QIRUFHPHQW�HYHU\�GD\��

Technical Services Division

7KH 7HFKQLFDO 6HUYLFHV 'LYLVLRQ LV FRPSULVHG RI 8QLWV ZKLFK VXSSRUW WKH 3DWURO DQG &ULPLQDO ,QYHVWLJDWLYH 'LYLVLRQV
DQG VHUYLFH WKH FRPPXQLW\ LQ D YDULHW\ RI IXQFWLRQV� 7KH %XUHDX¶V 7UDLQLQJ 8QLW� 3URSHUW\ 0DQDJHPHQW 8QLW� &RXUW
/LDLVRQ�6SHFLDO (YHQWV 2IILFHU� $EDQGRQHG 9HKLFOH 2IILFHU� $FFUHGLWDWLRQ 2IILFHU� 3ROLFH 'DWD 7HFKQLFLDQV DQG
5HFRUGV�&HQWHU�6WDII�DUH�DVVLJQHG�WR�WKH�7HFKQLFDO�6HUYLFHV�'LYLVLRQ�
�
7KH 3DUNLQJ (QIRUFHPHQW 8QLW LV DOVR SDUW RI WKH 7HFKQLFDO 6HUYLFHV 'LYLVLRQ� 3DUNLQJ (QIRUFHPHQW SHUVRQQHO DUH
UHVSRQVLEOH IRU HQIRUFLQJ WKH SDUNLQJ RUGLQDQFHV RI WKH &LW\ RI +DUULVEXUJ DQG WKH SDUNLQJ VWDWXWHV RI WKH
&RPPRQZHDOWK�RI�3HQQV\OYDQLD���7KH�8QLW�FRQVLVWV�RI�VL[�3DUNLQJ�(QIRUFHPHQW�2IILFHUV�DQG�RQH��VXSSRUW�VWDII����

Criminal Investigation Division

3DJH���
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Budget Unit: 01040142 Bureau of Police

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget
2013 YTD 

Actual (10/17)
2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $11,532,306.07 $11,073,729.79 $11,854,660.00 $8,198,138.98 $9,995,895.13 $10,447,513.00 $10,457,619.00 $10,106.00

414900  SALARIES/WAGES-EXTRA DUTY $431,257.83 $483,620.01 $450,000.00 $345,129.21 $437,984.21 $500,000.00 $500,000.00 $0.00

416000  OVERTIME $590,646.87 $376,875.06 $525,000.00 $378,549.67 $524,999.72 $550,000.00 $550,000.00 $0.00

417000  SICK LEAVE BUY-BACK $2,744.63 $0.00 $13,208.09 $13,208.09 $13,208.09 $119,110.25 $119,110.25 $0.00

414100 Salaries/Wages $12,556,955.40 $11,934,224.86 $12,842,868.09 $8,935,025.95 $10,972,087.15 $11,616,623.25 $11,626,729.25 $10,106.00

419001  SOCIAL SECURITY $253,358.70 $216,978.34 $319,837.00 $164,623.52 $202,890.75 $256,985.00 $251,192.00 ($5,793.00)

419005  SEVERANCE PAY $354,217.08 $38,910.07 $502,623.00 $451,809.97 $503,164.45 $360,994.00 $256,250.00 ($104,744.00)

419007  MEDICARE - PART B $1,158.00 $1,938.00 $2,000.00 $1,198.80 $1,999.80 $2,000.00 $2,000.00 $0.00

419012  LOSS TIME & MED $436,000.00 $626,473.89 $1,405,418.00 $1,367,568.54 $1,825,418.00 $1,134,000.00 $1,134,000.00 $0.00

419020  POLICE PENSION PLAN A $4,510,723.14 $2,524,733.51 $2,146,827.00 $18,796.87 $2,619,144.87 $2,034,070.00 $2,044,070.00 $10,000.00

419028  CLOTHING ALLOWANCE $68,433.99 $31,548.80 $97,500.00 $135,874.35 $165,874.35 $206,508.00 $206,508.00 $0.00

419029  CLOTHING MAINT ALLOWANCE $52,320.57 $47,775.00 $53,625.00 $42,900.00 $53,625.00 $0.00 $0.00 $0.00

419049  COLLEGE CREDITS $9,000.00 $8,800.00 $8,800.00 $0.00 $8,800.00 $8,800.00 $8,800.00 $0.00

419100 Fringe Benefits $5,685,211.48 $3,497,157.61 $4,536,630.00 $2,182,772.05 $5,380,917.22 $4,003,357.00 $3,902,820.00 ($100,537.00)

TOTAL PERSONNEL $18,242,166.88 $15,431,382.47 $17,379,498.09 $11,117,798.00 $16,353,004.37 $15,619,980.25 $15,529,549.25 ($90,431.00)

420010  ADVERTISING $339.04 $362.13 $540.00 $449.64 $500.00 $500.00 $500.00 $0.00

420020  PRINTING $8,248.22 $10,002.67 $8,700.00 $8,594.94 $8,700.00 $8,000.00 $8,000.00 $0.00

420030  PHOTOGRAPHY $0.00 $0.00 $0.00 $0.00 $0.00 $6,000.00 $6,000.00 $0.00

420040  TELEPHONE $69,476.74 $47,980.87 $40,560.00 $32,642.58 $44,900.00 $48,000.00 $48,000.00 $0.00

420050  POSTAGE $10,612.98 $11,782.72 $11,100.00 $11,061.61 $13,000.00 $10,000.00 $10,000.00 $0.00

420100 Communications $88,676.98 $70,128.39 $60,900.00 $52,748.77 $67,100.00 $72,500.00 $72,500.00 $0.00

421016  MEDICAL/PSYCHOLOGICAL EXA $0.00 $0.00 $12,135.00 $10,245.00 $19,635.00 $10,000.00 $10,000.00 $0.00

421030  CONSULTING $724.95 $780.20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

421040  COLLECTION(OPT & LIENS) ($193.66) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

421050  OTHER PROFESSIONAL FEES $14,487.33 $2,800.98 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

421060  STENOGRAPHER $50.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

421070  ARBITRATION $11,632.50 $0.00 $2,700.00 $2,334.70 $4,000.00 $3,000.00 $3,000.00 $0.00

421100 Professional Services $26,701.72 $3,581.18 $14,835.00 $12,579.70 $23,635.00 $13,000.00 $13,000.00 $0.00

422020  ELECTRICITY $11,716.87 $12,468.20 $10,000.00 $8,199.52 $12,000.00 $12,000.00 $12,000.00 $0.00

422100 Utilities & Services $11,716.87 $12,468.20 $10,000.00 $8,199.52 $12,000.00 $12,000.00 $12,000.00 $0.00

423011  AUTO DEDUCT $6,697.37 $6,784.17 $57,700.00 $27,470.06 $57,700.00 $57,700.00 $57,700.00 $0.00

423080  POLICE PROF PREM $272,750.52 $211,314.65 $230,091.91 $157,411.06 $227,034.59 $278,495.00 $278,495.00 $0.00

423081  POLICE PROF DEDUCT $83,288.23 $49,885.82 $72,600.00 $53,797.34 $72,600.00 $72,600.00 $72,600.00 $0.00

423100 Insurance $362,736.12 $267,984.64 $360,391.91 $238,678.46 $357,334.59 $408,795.00 $408,795.00 $0.00

424060  OTHER RENTALS $187.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

424100 Rentals $187.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

425000  OFFICE EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 $1,500.00 $0.00

425010  VEHICULAR EQUIPMENT $939.75 $4,081.66 $2,360.00 $133.64 $5,000.00 $5,000.00 $5,000.00 $0.00

425090  MAINT SERV CONTRACT $24,484.36 $26,571.27 $22,100.00 $22,088.00 $23,000.00 $20,000.00 $20,000.00 $0.00

425099  OTHER CONT MAINT $4,484.64 $523.62 $1,540.00 $1,308.67 $5,000.00 $1,000.00 $1,000.00 $0.00

425100 Maintenance & Repairs $29,908.75 $31,176.55 $26,000.00 $23,530.31 $33,000.00 $27,500.00 $27,500.00 $0.00

429001  TUITION/TRAINING $12,801.50 $13,236.50 $41,466.00 $32,319.71 $43,000.00 $88,452.00 $88,452.00 $0.00

429005  NUISANCE $0.00 $0.00 $0.00 $0.00 $0.00 $600.00 $600.00 $0.00

429008  POLICE & FIRE MEAL ALLOW. $0.00 $0.00 $100.00 $0.00 $0.00 $0.00 $0.00 $0.00

429009  ADMIN/TRUSTEE FEE $615.04 $539.74 $500.00 $474.92 $500.00 $500.00 $500.00 $0.00

429010  PRISONER CARE $0.00 $0.00 $120.00 $0.00 $50.00 $120.00 $120.00 $0.00

429016  CONFERENCES $0.00 $312.83 $400.00 $325.00 $1,200.00 $1,200.00 $1,200.00 $0.00

429017  MEMBERSHIPS $0.00 $0.00 $800.00 $525.00 $525.00 $1,600.00 $1,600.00 $0.00

429060  TOWING $0.00 $2,775.00 $4,000.00 $3,160.00 $4,500.00 $4,000.00 $4,000.00 $0.00

429090  MISC CONTRACTED SRVCS $65,282.40 $84,518.75 $64,565.00 $61,711.53 $70,000.00 $175,000.00 $175,000.00 $0.00

429100 Contracted Services $78,698.94 $101,382.82 $111,951.00 $98,516.16 $119,775.00 $271,472.00 $271,472.00 $0.00

430001  EDUCATIONAL $368.40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430002  SOFTWARE $1,670.00 $196.99 $1,000.00 $41.29 $41.29 $1,000.00 $1,000.00 $0.00

430003  SUBSCRIPTIONS ($102.85) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430006  PHOTOGRAPHY $0.00 $0.00 $300.00 $0.00 $450.00 $0.00 $0.00 $0.00

430009  OFFICE $907.16 $1,007.08 $2,500.00 $2,223.52 $2,500.00 $4,000.00 $4,000.00 $0.00

430012  PERSONAL SAFETY $25,379.59 $37,017.95 $31,100.00 $28,475.24 $40,000.00 $42,000.00 $42,000.00 $0.00

430014  WEARING APPAREL $1,514.08 $1,295.35 $1,600.00 $1,196.45 $1,500.00 $1,600.00 $1,600.00 $0.00

430016  MEDICAL/LAB $2,107.36 $1,950.57 $3,500.00 $2,060.49 $2,060.49 $5,000.00 $5,000.00 $0.00

430036  BLDG CONSTRUCTION $92.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 01040142 Bureau of Police

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget
2013 YTD 

Actual (10/17)
2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

2014 Proposed Budget
Expenditure Line-Item

430037  CHEMICALS $407.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430052  VEHICLE PARTS & SUPPLIES $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $500.00 $0.00

430099  MISC SUPPLIES AND EXP $2,244.02 $1,281.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430100 Supplies and Expenses $34,587.85 $42,749.44 $40,000.00 $33,996.99 $46,551.78 $54,100.00 $54,100.00 $0.00

439015  OFFICE EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

439100 Minor Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL OPERATING $633,215.13 $529,471.22 $624,077.91 $468,249.91 $659,396.37 $859,367.00 $859,367.00 $0.00

453004  EQUIPMENT-VEHICLE $0.00 $0.00 $100,000.00 $100,000.00 $100,000.00 $0.00 $0.00 $0.00

453036  EQUIPMENT-PUBLIC SAFETY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $25,000.00 $25,000.00

453049  LEASE PURCHASE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $100,000.00 $100,000.00 $100,000.00 $0.00 $25,000.00 $25,000.00

481055  LIABILITY INSURANCE CLAIM $0.00 $5,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

485000  REFUND PRIOR YEAR REVENUE $0.00 $300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

485002  FINES AND SETTLEMENTS $0.00 $10,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $0.00

TOTAL MISCELLANEOUS $0.00 $15,300.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $0.00

TOTAL BUREAU OF POLICE $18,875,382.01 $15,976,153.69 $18,118,576.00 $11,701,047.91 $17,127,400.74 $16,494,347.25 $16,428,916.25 ($65,431.00)
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7KH )LUH %XUHDX KDV D FRPSUHKHQVLYH WUDLQLQJ DSSUHQWLFHVKLS SURJUDP GHVLJQHG WR LQFUHPHQWDOO\ FHUWLI\ ILUHILJKWHUV
WKURXJK FHUWLILFDWLRQ VR WKH\ PD\ DGYDQFH WR WKH QH[W UDQN� 7KLV SURJUDP LQFOXGHV SUDFWLFDO KDQGV�RQ WUDLQLQJ DQG
FODVVURRP LQVWUXFWLRQ OHDGLQJ WR DSSURSULDWH WHVWLQJ IRU FHUWLILFDWLRQ� +DUULVEXUJ LV WKH ILUVW PXQLFLSDOLW\ LQ
3HQQV\OYDQLD�WR�HVWDEOLVK�VXFK�D�FRPSUHKHQVLYH�SURJUDP��

7KH 5(6&8( � SURJUDP� EHJXQ LQ ����� LQFUHDVHV WKH )LUH %XUHDX¶V DELOLW\ WR UHVSRQG WR LQFLGHQWV UHTXLULQJ KHDY\�
VSHFLDO� RU WHFKQLFDO UHVFXH VXFK DV VWUXFWXUDO FROODSVH� WUHQFK UHVFXH� FRQILQHG VSDFH UHVFXH� KLJK�ORZ DQJOH
UHVFXH� RU KHDY\ YHKLFOH H[WULFDWLRQ� 7KLV LV DFFRPSOLVKHG E\ LQWHQVLYH WUDLQLQJ RI SHUVRQQHO DQG WKH SXUFKDVH RI
VSHFLDOL]HG�HTXLSPHQW��

7KH 5HVFXH 2QH 8QLW LV WKH SURGXFW RI D VHULHV RI PDMRU LQQRYDWLRQV DQG DGYDQFHV� PDNLQJ WKH +DUULVEXUJ )LUH
%XUHDX RQH RI WKH SUHPLHU ILUHILJKWLQJ DQG UHVFXH RSHUDWLRQV LQ WKH &RPPRQZHDOWK DQG 1DWLRQ� 7KH 5HVFXH 2QH
8QLW LV D SDUW RI 3HQQV\OYDQLD 7DVN )RUFH 2QH� D GHVLJQDWHG 8UEDQ 6HDUFK DQG 5HVFXH 7HDP RI WKH )HGHUDO
(PHUJHQF\ 0DQDJHPHQW $JHQF\� 2QO\ �� VXFK WHDPV H[LVW QDWLRQZLGH DQG HDFK LV DYDLODEOH IRU PRELOL]DWLRQ LQ
UHVSRQVH WR DQ\ QDWLRQDO HPHUJHQF\� 7KH �� SOXV PHPEHU XQLW KDV UHFHLYHG PRUH WKDQ ���� KRXUV RI DGYDQFHG
WHFKQLFDO�WUDLQLQJ�ZKLFK�LV�VXSSOHPHQWHG�E�WKH�XQLW¶V�FRQWLQXLQJ�HGXFDWLRQ�SURJUDP�DQG�SHULRGLF�GULOOV��

%85($8�2)�),5(

7KH SULPDU\ UHVSRQVLELOLW\ RI WKH )LUH %XUHDX LV WKH SURWHFWLRQ RI OLIH DQG SURSHUW\ IURP ILUH� PDQ PDGH DQG QDWXUDO
GLVDVWHUV� 7KH VXSSUHVVLRQ RI ILUH LQYROYHV DUULYLQJ DW WKH VFHQH DV TXLFNO\ DV SRVVLEOH VR DV WR DWWDFN WKH ILUH DW WKH
SRLQW�RI�RULJLQ�DQG�SUHYHQW�LWV�VSUHDG��)LUH�DSSDUDWXV�UHVSRQGV�IURP�IRXU�ILUH�VWDWLRQV�

7KH�)LUH�,QVSHFWLRQ�8QLW��FUHDWHG�LQ�������DFWV�WR�UHGXFH�ILUH�ORVV�WKURXJK�LQVSHFWLRQV�DQG�FRGH�HQIRUFHPHQW��XVLQJ�D�
FLW\ ILUH FRGH WKDW LV FRQVLGHUHG D QDWLRQDO PRGHO LQ ILUH UHYLHZV� DSSURYHV DQG YHULILHV WKH IROORZLQJ IRU SULYDWH DQG
SXEOLF VWUXFWXUHV� EXLOGLQJ SODQV� ILUH DODUP SODQV� VPRNH GHWHFWRU SODQV� VWDQGSLSH V\VWHP SODQV� ILUH SXPS V\VWHP
SODQV DQG VSULQNOHU V\VWHP SODQV� 1HZ FRQVWUXFWLRQ VLWHV DUH DOVR UHYLHZHG WR DVVXUH WKDW OLIH VDIHW\ FRPSRQHQWV DUH
LQVWDOOHG SURSHUO\� 7KLV XQLW SHUIRUPV DOO ILUH FRGH LQVSHFWLRQV RI SURSHUWLHV LQFOXGLQJ� EXW QRW OLPLWHG WR� HOHFWULFDO�
VWUXFWXUDO� VPRNH GHWHFWRUV� DQG JHQHUDO KRXVHNHHSLQJ WR GHWHUPLQH KRXVLQJ FRGH YLRODWLRQV� ,Q FRPPHUFLDO XQLWV�
LQVSHFWLRQV�DUH�SHUIRUPHG�WR�YHULI\�WKH�VDIHW\�RI�ILUH�H[WLQJXLVKHUV��VSULQNOHU�V\VWHPV�DQG�VPRNH�GHWHFWRUV�

5H�LQVSHFWLRQV DUH SHUIRUPHG WR DVVXUH WKDW ILUH VDIHW\ UHJXODWLRQV DUH EHLQJ XSKHOG RQFH D YLRODWLRQ RI WKH )LUH
3UHYHQWLRQ &RGH LV UHSRUWHG RU WR IROORZ XS DIWHU DQ DFWXDO ILUH LQFLGHQW� 7KLV XQLW DOVR SDUWLFLSDWHV LQ QXPHURXV
VHPLQDUV DQG GHPRQVWUDWLRQV UHODWHG WR ILUH VDIHW\ WHFKQLTXHV VXFK DV WKH LQVWDOODWLRQ RI VSULQNOHU V\VWHPV DQG
VPRNH�GHWHFWRUV��)LUH�VDIHW\�HGXFDWLRQ�LV�DQRWKHU�UHVSRQVLELOLW\�RI�WKH�)LUH�%XUHDX��7KURXJK�ZHOO�SODQQHG��\HDU�URXQG�
ILUH SURJUDPV� WKH )LUH %XUHDX HGXFDWHV WKH SXEOLF DERXW ILUH DQG EXUQ KD]DUGV� KRZ WR SUHYHQW ILUH DQG EXUQ LQMXULHV
GXH WR LQGLYLGXDO FDUHOHVVQHVV� KRZ WR VXUYLYH D ILUH RQFH LW VWDUWV� DQG KRZ WR WUHDW D EXUQ LQMXU\ SURSHUO\� 7KH ILUH
SUHYHQWLRQ�SURJUDP�FRYHUV�WKH�KRPHV��WKH�VFKRROV��WKH�ZRUNSODFH�DQG�WKH�FRPPXQLW\��

%\ 0D\RUDO GHVLJQDWLRQ� WKH )LUH %XUHDX DOVR RSHUDWHV DV WKH (PHUJHQF\ 0DQDJHPHQW $JHQF\ IRU WKH &LW\ RI
+DUULVEXUJ� DQG WKH )LUH &KLHI KDV EHHQ GHVLJQDWHG E\ WKH 0D\RU DV WKH (PHUJHQF\ 0DQDJHPHQW &RRUGLQDWRU� 7KLV
DJHQF\ PDLQWDLQV WKH (PHUJHQF\ 2SHUDWLRQV 3ODQ �(23�� ZKLFK VHWV IRUWK D SURFHGXUH WR DOHUW WKH SXEOLF DQG
SURYLGH LQIRUPDWLRQ DQG DSSURSULDWH SURWHFWLYH DFWLRQ LQVWUXFWLRQV� DV QHHGHG� 7KH 3HQQV\OYDQLD (PHUJHQF\
0DQDJHPHQW�$JHQF\�KDV�FLWHG�WKH�+DUULVEXUJ�SODQ�DV�D�PRGHO�IRU�PXQLFLSDOLWLHV�LQ�WKH�6WDWH��

7KLV 3ODQ DOVR SURYLGHV IRU WKH FRRUGLQDWLRQ DQG XVH RI DYDLODEOH PXQLFLSDO UHVRXUFHV GXULQJ D QDWXUDO RU KXPDQ�
FDXVHG HPHUJHQF\ RU GLVDVWHU� ,W GHILQHV WKH UROHV DQG UHVSRQVLELOLWLHV RI PXQLFLSDO RIILFLDOV DQG WKH (PHUJHQF\
0DQDJHPHQW &RRUGLQDWRU� 7KH 3ODQ DOVR DVVXUHV FRRUGLQDWLRQ DQG FRRSHUDWLRQ ZLWK &RXQW\ HIIRUWV LQ DFFRUGDQFH
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Budget Unit: 01040151 Bureau of Fire

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget
2013 YTD 

Actual (10/17)
2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $4,504,379.91 $4,242,454.51 $4,442,264.00 $3,350,343.38 $4,099,176.93 $4,653,716.00 $4,653,716.00 $0.00

416000  OVERTIME $2,288,900.98 $2,719,248.69 $2,800,000.00 $2,194,971.13 $2,799,999.13 $2,000,000.00 $2,000,000.00 $0.00

417000  SICK LEAVE BUY-BACK $121,280.34 $114,936.84 $111,598.40 $89,432.55 $89,432.55 $123,862.35 $123,862.35 $0.00

414100 Salaries/Wages $6,914,561.23 $7,076,640.04 $7,353,862.40 $5,634,747.06 $6,988,608.61 $6,777,578.35 $6,777,578.35 $0.00

419001  SOCIAL SECURITY $91,746.19 $92,799.68 $108,669.00 $77,085.34 $96,855.06 $103,892.00 $103,892.00 $0.00

419003  GROUP LIFE ($1,011.36) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

419005  SEVERANCE PAY $603,217.14 $315,308.41 $450,000.00 $320,955.93 $395,955.93 $450,000.00 $450,000.00 $0.00

419007  MEDICARE - PART B $43,295.70 $51,393.70 $53,489.00 $53,488.40 $53,489.00 $60,000.00 $60,000.00 $0.00

419012  LOSS TIME & MED $267,101.47 $252,538.37 $325,000.00 $204,970.77 $328,025.77 $325,000.00 $325,000.00 $0.00

419027  HEARING AID -FIRE $0.00 $263.00 $500.00 $0.00 $275.00 $500.00 $500.00 $0.00

419028  CLOTHING ALLOWANCE $45,074.01 $38,981.95 $55,000.00 $55,000.00 $55,000.00 $78,500.00 $78,500.00 $0.00

419029  CLOTHING MAINT ALLOWANCE $5,945.00 $1,499.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $0.00

419049  COLLEGE CREDITS $7,184.00 $4,992.00 $5,000.00 $0.00 $4,922.00 $2,500.00 $2,500.00 $0.00

419100 Fringe Benefits $1,062,552.15 $757,776.11 $1,003,658.00 $717,500.44 $940,522.76 $1,026,392.00 $1,026,392.00 $0.00

TOTAL PERSONNEL $7,977,113.38 $7,834,416.15 $8,357,520.40 $6,352,247.50 $7,929,131.37 $7,803,970.35 $7,803,970.35 $0.00

420010  ADVERTISING $103.47 $0.00 $0.00 $0.00 $0.00 $2,000.00 $2,000.00 $0.00

420040  TELEPHONE $5,784.65 $7,671.98 $7,000.00 $6,849.82 $7,000.00 $7,500.00 $7,500.00 $0.00

420041  E-MAIL/INTERNET $5,139.09 $6,023.63 $6,000.00 $5,624.91 $6,200.00 $6,000.00 $6,000.00 $0.00

420050  POSTAGE $844.13 $621.58 $1,150.00 $1,107.22 $1,200.00 $1,300.00 $1,300.00 $0.00

420100 Communications $11,871.34 $14,317.19 $14,150.00 $13,581.95 $14,400.00 $16,800.00 $16,800.00 $0.00

421016  MEDICAL/PSYCHOLOGICAL EXA $0.00 $8,680.00 $1,500.00 $1,122.41 $4,000.00 $30,600.00 $30,600.00 $0.00

421050  OTHER PROFESSIONAL FEES $236.35 $1,497.81 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

421070  ARBITRATION $2,475.00 $13,726.75 $34,726.45 $26,742.45 $30,000.00 $35,000.00 $35,000.00 $0.00

421100 Professional Services $2,711.35 $23,904.56 $36,226.45 $27,864.86 $34,000.00 $65,600.00 $65,600.00 $0.00

422000  SEWERAGE $1,343.69 $1,157.95 $600.00 $0.00 $600.00 $1,900.00 $1,900.00 $0.00

422010  WATER $4,969.44 $4,407.84 $111.00 $0.00 $2,800.00 $4,800.00 $4,800.00 $0.00

422020  ELECTRICITY $33,347.76 $46,361.25 $30,000.00 $26,971.53 $30,000.00 $33,000.00 $33,000.00 $0.00

422030  HEAT $26,323.11 $9,167.05 $22,850.00 $9,820.95 $26,000.00 $28,000.00 $28,000.00 $0.00

422080  SEWERAGE MAINT CHARGES $196.34 $173.68 $0.00 $0.00 $0.00 $900.00 $900.00 $0.00

422100 Utilities & Services $66,180.34 $61,267.77 $53,561.00 $36,792.48 $59,400.00 $68,600.00 $68,600.00 $0.00

425000  OFFICE EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $300.00 $300.00 $0.00

425010  VEHICULAR EQUIPMENT $2,139.17 $130.43 $242.34 $217.01 $242.00 $750.00 $750.00 $0.00

425030  BUILDING MAINT $8,148.85 $6,483.24 $8,694.05 $8,196.63 $12,000.00 $20,000.00 $20,000.00 $0.00

425050  COMMUNICATIONS EQUIPMENT $812.00 $281.96 $150.00 $85.00 $1,000.00 $1,500.00 $1,500.00 $0.00

425060  OPERATIONS EQUIPMENT $11,430.70 $0.00 $3,000.00 $2,180.11 $5,000.00 $3,000.00 $3,000.00 $0.00

425090  MAINT SERV CONTRACT $4,515.38 $3,646.61 $4,000.00 $4,000.00 $4,000.00 $4,500.00 $4,500.00 $0.00

425100 Maintenance & Repairs $27,046.10 $10,542.24 $16,086.39 $14,678.75 $22,242.00 $30,050.00 $30,050.00 $0.00

429001  TUITION/TRAINING $7,565.00 $43,630.54 $14,400.00 $12,317.61 $16,000.00 $67,150.00 $67,150.00 $0.00

429004  OFFICER I CERT. (FIRE) $3,780.27 $440.10 $7,100.00 $2,000.00 $5,500.00 $3,500.00 $3,500.00 $0.00

429009  ADMIN/TRUSTEE FEE $191.13 $154.38 $200.00 $193.70 $200.00 $300.00 $300.00 $0.00

429017  MEMBERSHIPS $0.00 $0.00 $200.00 $20.00 $200.00 $200.00 $200.00 $0.00

429029  ACCREDITATION $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00 $0.00

429090  MISC CONTRACTED SRVCS $715.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429100 Contracted Services $12,251.40 $44,225.02 $21,900.00 $14,531.31 $21,900.00 $72,150.00 $72,150.00 $0.00

430001  EDUCATIONAL $374.38 $365.95 $500.00 $200.00 $500.00 $500.00 $500.00 $0.00

430002  SOFTWARE $2,190.00 $0.00 $4,380.00 $4,380.00 $8,500.00 $2,400.00 $2,400.00 $0.00

430003  SUBSCRIPTIONS $130.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430008  DATA PROCESSING $100.39 $0.00 $100.00 $0.00 $100.00 $500.00 $500.00 $0.00

430011  CUSTODIAL $7,164.57 $6,427.08 $7,000.00 $7,000.00 $7,000.00 $7,400.00 $7,400.00 $0.00

430012  PERSONAL SAFETY $1,381.51 $0.00 $1,000.00 $197.51 $2,500.00 $2,300.00 $2,300.00 $0.00

430013  FIREFIGHTING $6,171.84 $3,290.16 $5,310.00 $5,290.63 $5,310.00 $6,000.00 $6,000.00 $0.00

430014  WEARING APPAREL $53,903.00 $63,542.00 $28,000.00 $28,000.00 $28,000.00 $44,000.00 $44,000.00 $0.00

430016  MEDICAL/LAB $1,627.19 $69.96 $250.00 $168.91 $250.00 $250.00 $250.00 $0.00

430020  FIRE HEALTH AND SAFETY $0.00 $0.00 $4,000.00 $706.52 $4,000.00 $4,000.00 $4,000.00 $0.00

430042  TOOLS & HARDWARE $1,514.02 $1,137.18 $1,331.21 $1,331.21 $1,331.21 $1,500.00 $1,500.00 $0.00

430052  VEHICLE PARTS & SUPPLIES $2,181.61 $1,745.66 $557.55 $542.65 $1,500.00 $500.00 $500.00 $0.00

430099  MISC SUPPLIES AND EXP $333.55 $368.52 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430100 Supplies and Expenses $77,072.06 $76,946.51 $52,428.76 $47,817.43 $58,991.21 $69,350.00 $69,350.00 $0.00

TOTAL OPERATING $197,132.59 $231,203.29 $194,352.60 $155,266.78 $210,933.21 $322,550.00 $322,550.00 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 01040151 Bureau of Fire

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget
2013 YTD 

Actual (10/17)
2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

2014 Proposed Budget
Expenditure Line-Item

453000  OPERATIONS EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

453049  LEASE PURCHASE $18,136.52 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $18,136.52 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL BUREAU OF FIRE $8,192,382.49 $8,065,619.44 $8,551,873.00 $6,507,514.28 $8,140,064.58 $8,126,520.35 $8,126,520.35 $0.00
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'(3$570(17�2)�38%/,&�:25.6

'HSDUWPHQW�RI�3XEOLF�:RUNV�
2IILFH�RI�WKH�'LUHFWRU�

$DURQ�-RKQVRQ�

%XUHDX�RI�1HLJKERUKRRG�
6HUYLFHV���&LW\�6HUYLFHV�

%XUHDX�RI�9HKLFOH�
0DQDJHPHQW�

%XUHDX�RI�6HZHUDJH�
0LFKDHO�$��'HLO\�

�WUDQVIHUUUHG�RSHUDWLRQV�
WR�7+$������������

%XUHDX�RI�:DWHU�
5DO\�%H\�

�WUDQVIHUUHG�RSHUDWLRQV�
WR�7+$������������

%XUHDX�RI�1HLJKERUKRRG�
6HUYLFHV���6DQLWDWLRQ�

%XUHDX�RI�
1HLJKERUKRRG�6HUYLFHV�
��6WDWH�/LTXLG�)XHOV�

'HSDUWPHQW�RI�3XEOLF�:RUNV�
'HSXW\�'LUHFWRU�
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���� ���� ����
���� ���� ���� $SSURYHG ���� $SSURYHG 3URSRVHG
$FWXDO $FWXDO $FWXDO %XGJHW 3URMHFWHG %XGJHW %XGJHW

'(3$570(17�2)�38%/,&�:25.6

�����2)),&(�2)�7+(�',5(&725

3HUVRQQHO�6HUYLFHV � ������� ������� ������� ������� ������� �������
2SHUDWLQJ�([SHQVHV � ������� ������� ������� ������� ������� �������
&DSLWDO�2XWOD\ � ������� ������� ������� ������� ������� �������
1RQ�([SHQGLWXUH�,WHPV � � ������ � ������ � �

�727$/6 � ��������� ��������� ��������� ��������� ��������� ���������

�����1(,*+%25+22'�6(59,&(6���&,7<�6(59,&(6

3HUVRQQHO�6HUYLFHV ��������� ��������� ��������� ��������� ��������� ��������� ���������
2SHUDWLQJ�([SHQVHV ������� ������� ������� ������� ������� ��������� ���������
&DSLWDO�2XWOD\ ������ ������ ����� ������� ������� ������� �������
1RQ�([SHQGLWXUH�,WHPV � � � � � � �

�727$/6 ��������� ��������� ��������� ��������� ��������� ��������� ���������

�����9(+,&/(�0$1$*(0(17

3HUVRQQHO�6HUYLFHV ������� ������� ������� ������� ������� ������� �������
2SHUDWLQJ�([SHQVHV ��������� ��������� ��������� ��������� ��������� ��������� ���������
&DSLWDO�2XWOD\ ��� ������ ������ ������ ����� ������� �������
1RQ�([SHQGLWXUH�,WHPV � � � � � � �

�727$/6 ��������� ��������� ��������� ��������� ��������� ��������� ���������

�����%8,/',1*�0$,17(1$1&(

3HUVRQQHO�6HUYLFHV � � � � � � �
2SHUDWLQJ�([SHQVHV � � � � � � �
&DSLWDO�2XWOD\ � � � � � � �
1RQ�([SHQGLWXUH�,WHPV � � � � � � �

�727$/6 � � � � � � �

727$/�'(3$570(17�2)�38%/,&�:25.6

3HUVRQQHO�6HUYLFHV ��������� ��������� ��������� ��������� ��������� ��������� ���������
2SHUDWLQJ�([SHQVHV ��������� ��������� ��������� ��������� ��������� ��������� ���������
&DSLWDO�2XWOD\ ������ ������� ������� ������� ��������� ������� ���������
1RQ�([SHQGLWXUH�,WHPV � � ������ � ������ � �

�727$/�(;3(1',785(6 ��������� ��������� ��������� ��������� ��������� ��������� ���������

(;3(1',785(�$1$/<6,6�6800$5<
�����352326('�%8'*(7
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���� ���� ����
���� ���� ���� $SSURYHG ���� $SSURYHG 3URSRVHG
$FWXDO� $FWXDO $FWXDO %XGJHW 3URMHFWHG %XGJHW %XGJHW

38%/,&�:25.6

2IILFH�RI�WKH�'LUHFWRU ���� ����� ���� ����� ����� ����� �����
1HLJKERUKRRG�6HUYLFHV��&LW\�6YF ����� ����� ����� ����� ����� ����� �����
9HKLFOH�0DQDJHPHQW ����� ����� ����� ���� ����� ����� �����
%XLOGLQJ�0DLQWHQDQFH ���� ���� ���� ���� ���� ���� ����

727$/�326,7,216 ����� ����� ����� ����� ����� ����� �����

326,7,21�$1$/<6,6�6800$5<
�����352326('�%8'*(7

,Q�WKH�������%XGJHW�%XLOGLQJ�0DLQWHQDQFH�ZDV�PRYHG�WR�WKH�'HSDUWPHQW�RI�$GPLQLVWUDWLRQ�DQG�PHUJHG�ZLWK�2SHUDWLRQV�DQG�
5HYHQXH�� �$OVR�� WKH�2IILFH�RI� WKH�'LUHFWRU�PHUJHG� LQWR� WKH�1HLJKERUKRRG�6HUYLFHV��&LW\�6HUYLFHV�ZLWK� WKH�'LUHFWRU� DQG� WKH�
6HFUHWDU\�EHLQJ�SDLG�����RXW�RI�WKH�UHPDLQLQJ�EXUHDXV���$OVR�LQ�1HLJKERUKRRG�6HUYLFHV���&LW\�6HUYLFHV��WKH�'HSXW\�'LUHFWRU�RI��
1HLJKERUKRRG�6HUYLFHV��(OHFWULFLDQ�,,,��DQG�D�+HDY\�(TXLSPHQW�2SHUDWRU�ZKLFK�ZHUH�DOO�YDFDQW�ZHUH�HOLPLQDWHG��
�
7KH� 2IILFH� RI� WKH� 'LUHFWRU� ZDV� UHLQVWDWHG� LQ� WKH� ����� %XGJHW�� 3XEOLF� :RUNV� ZDV� DOVR� UHVWUXFWXUHG� WR� LQFOXGH� %XLOGLQJ�
0DLQWHQDQFH�DQG�&LW\�(QJLQHHULQJ��ZKLFK�DUH�ERWK� LQFOXGHG� LQ� WKH�2IILFH�RI�'LUHFWRU��$OVR� WKH�'LUHFWRU�DQG�6HFUHWDU\� ,�ZHQW�
IURP�EHLQJ� VSOLW� ������ EHWZHHQ�&LW\�6HUYLFHV� DQG�9HKLFOH�0DLQWHQDQFH�&HQWHU� WR� IXOO\� IXQGHG�RXW� RI�2IILFH� RI� WKH�'LUHFWRU��
7KHUH�ZDV� DQ� HOLPLQDWLRQ� RI� D� YDFDQW�+HDY\�(TXLSPHQW�2SHUDWRU� LQ�&LW\� 6HUYLFHV�� DOVR�ZLWK� DQ� DGGLWLRQ� RI� D�0DLQWHQDQFH�
ZRUNHU��$OVR�WKHUH�ZDV�D�GHFUHDVH�LQ�WKH�0RWRU�(TXLSPHQW�2SHUDWRUV��,Q�WKH�9HKLFOH�0DLQWHQDQFH�&HQWHU��WKH�YDFDQW�'LUHFWRU�
SRVLWLRQ�ZDV�HOLPLQDWHG�IURP�WKH�EXGJHW��
�
,Q� WKH������%XGJHW��D�/DERUHU� ,,,�ZDV�HOLPLQDWHG�IURP�WKH�EXGJHW�DQG�D�6WUHHW�/LJKW�)RUHPDQ�ZDV�DGGHG�� � ,Q�&LW\�6HUYLFHV��
WKHUH�ZDV�D�WUDQVIHU�RI� WHQ�SRVLWLRQV�IURP�3DUNV�DQG�5HFUHDWLRQ�� �7KHVH�WHQ�SRVLWLRQV�DFFRXQWHG�IRU� WKH�3DUNV�0DLQWHQDQFH�
VWDII�WKDW�HIIHFWLYH�-DQXDU\����������KDG�EHHQ�PRYHG�WR�3XEOLF�:RUNV��$OVR� LQ�WKLV�EXUHDX�WKHUH�ZDV�D�UHGXFWLRQ�RI�D�YDFDQW�
'HPROLWLRQ�6SHFLDOLVW�DQG�0RWRU�(TXLSPHQW�2SHUDWRU��$W�WKH�9HKLFOH�0DLQWHQDQFH�&HQWHUH�WKHUH�ZDV�D�UHGXFWLRQ�RI�RQH�YDFDQW�
$XWRPRWLYH�%RG\�0HFKDQLF�,9��
�
,Q�WKH������%XGJHW��WKHUH�ZDV�DQ�QHW�LQFUHDVH�RI�WKUHH�SRVLWLRQV���2QH�/DERUHU�,,�ZDV�DGGHG�WR�WKH�2IILFH�RI�'LUHFWRU��DQG�RQH�
'HPROLWLRQ�6SHFLDOLVW�,�DQG�RQH�0RWRU�(TXLSPHQW�2SHUDWRU�ZHUH�DGGHG�WR�WKH�&LW\�6HUYLFHV�EXGJHW��
�
,Q�WKH������%XGJHW��WKHUH�LV�DQ�LQFUHDVH�RI�WZR�SRVLWLRQV���$�6HFUHWDU\�,,�SRVLWLRQ�ZKLFK�ZDV�SUHYLRXVO\�IXOO\�IXQGHG�IXOO\�LQ�WKH�
:DWHU�)XQG��ZDV� WUDQVIHUUHG� WR� WKH�2IILFH�RI�'LUHFWRU�HIIHFWLYH�1RYHPEHU���������GXH� WR� WKH�:DWHU�)XQG�RSHUDWLRQV� EHLQJ�
WUDQVIHUUHG�WR�7+$��7KLV�SRVLWLRQ�ZDV�DGGHG�WR�WKH�*HQHUDO�)XQG�YLD�UHDOORFDWLRQ�DV�DSSURYHG�E\�&LW\�&RXQFLO�LQ�������,Q�WKH�
2IILFH� RI�&LW\� 6HUYLFHV�� WKHUH� LV� QR� LQFUHDVH� LQ� SRVLWLRQV�� KRZHYHU�� RQH� YDFDQW�0RWRU� (TXLSPHQW�2SHUWRU� SRVLWLRQ� DQG� RQH�
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Budget Unit: 01060160 PW Director

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget
2013 YTD 

Actual (10/17)
2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $427,685.09 $380,536.34 $458,776.73 $306,749.58 $394,646.59 $514,659.00 $514,659.00 $0.00

416000  OVERTIME $2,406.94 $573.41 $3,000.00 $99.02 $199.02 $3,000.00 $3,000.00 $0.00

419001  SOCIAL SECURITY $32,903.08 $29,286.51 $37,279.00 $23,800.53 $30,590.43 $39,604.00 $39,604.00 $0.00

TOTAL PERSONNEL $462,995.11 $410,396.26 $499,055.73 $330,649.13 $425,436.04 $557,263.00 $557,263.00 $0.00

420010  ADVERTISING $2,423.54 $1,127.50 $1,500.00 $703.52 $1,200.00 $4,000.00 $4,000.00 $0.00

420040  TELEPHONE $1,948.94 $2,563.19 $3,600.00 $2,745.95 $3,800.00 $3,500.00 $3,500.00 $0.00

420050  POSTAGE $112.63 $160.64 $130.00 $120.02 $150.00 $250.00 $250.00 $0.00

420100 Communications $4,485.11 $3,851.33 $5,230.00 $3,569.49 $5,150.00 $7,750.00 $7,750.00 $0.00

421030  CONSULTING $0.00 $0.00 $48,000.00 $10,286.00 $48,000.00 $38,000.00 $38,000.00 $0.00

421080  FILING FEES $2,009.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

421100 Professional Services $2,009.00 $0.00 $48,000.00 $10,286.00 $48,000.00 $38,000.00 $38,000.00 $0.00

422000  SEWERAGE $4,758.56 $3,990.30 $4,500.00 $4,065.85 $4,500.00 $4,500.00 $5,500.00 $1,000.00

422010  WATER $17,925.63 $14,828.61 $17,000.00 $15,024.36 $17,000.00 $15,000.00 $18,000.00 $3,000.00

422020  ELECTRICITY $251,113.40 $296,932.59 $250,000.00 $127,970.68 $275,000.00 $250,000.00 $275,000.00 $25,000.00

422030  HEAT $167,462.66 $111,087.98 $167,600.00 $70,998.43 $125,000.00 $169,800.00 $169,800.00 $0.00

422080  SEWERAGE MAINT CHARGES $713.79 $586.62 $800.00 $609.86 $900.00 $600.00 $900.00 $300.00

422090  REFUSE $0.00 $0.00 $0.00 $0.00 $0.00 $11,000.00 $11,000.00 $0.00

422100 Utilities & Services $441,974.04 $427,426.10 $439,900.00 $218,669.18 $422,400.00 $450,900.00 $480,200.00 $29,300.00

424100  RENTALS $43,736.73 $20,752.93 $0.00 $0.00 $0.00 $40,000.00 $40,000.00 $0.00

424100 Rentals $43,736.73 $20,752.93 $0.00 $0.00 $0.00 $40,000.00 $40,000.00 $0.00

425021  STREET LIGHTS $139,734.27 ($5,840.35) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

425030  BUILDING MAINT $1,955.03 $16,131.01 $89,800.00 $22,400.51 $90,000.00 $50,000.00 $50,000.00 $0.00

425090  MAINT SERV CONTRACT $160,255.03 $17,804.33 $81,088.00 $37,734.39 $90,000.00 $177,000.00 $177,000.00 $0.00

425099  OTHER CONT MAINT $0.00 $635.00 $700.00 $0.00 $0.00 $700.00 $700.00 $0.00

425100 Maintenance & Repairs $301,944.33 $28,729.99 $171,588.00 $60,134.90 $180,000.00 $227,700.00 $227,700.00 $0.00

429000  SEWER LINE VIDEO/TV SVCS $0.00 $1,425.00 $16,000.00 $16,000.00 $16,000.00 $2,000.00 $2,000.00 $0.00

429001  TUITION/TRAINING $150.00 $0.00 $500.00 $0.00 $0.00 $2,500.00 $2,500.00 $0.00

429005  NUISANCE $0.00 $0.00 $0.00 $0.00 $0.00 $3,000.00 $3,000.00 $0.00

429016  CONFERENCES $0.00 $0.00 $792.00 $175.00 $175.00 $0.00 $0.00 $0.00

429017  MEMBERSHIPS $50.00 $0.00 $600.00 $0.00 $0.00 $500.00 $500.00 $0.00

429018  PERMITS $0.00 $528.00 $528.00 $122.00 $300.00 $600.00 $600.00 $0.00

429100 Contracted Services $200.00 $1,953.00 $18,420.00 $16,297.00 $16,475.00 $8,600.00 $8,600.00 $0.00

430002  SOFTWARE $54.99 $0.00 $0.00 $0.00 $0.00 $4,000.00 $4,000.00 $0.00

430009  OFFICE $2,432.71 $220.69 $2,020.00 $2,019.12 $2,500.00 $2,100.00 $2,100.00 $0.00

430011  CUSTODIAL $6,914.58 $21,288.36 $30,800.00 $26,870.11 $32,000.00 $36,500.00 $36,500.00 $0.00

430013  FIREFIGHTING $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 $2,000.00 $0.00

430014  WEARING APPAREL $0.00 $0.00 $0.00 $0.00 $0.00 $2,400.00 $2,400.00 $0.00

430030  SNOW CONTROL $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 $1,500.00 $0.00

430036  BLDG CONSTRUCTION $0.00 $0.00 $0.00 $0.00 $0.00 $37,000.00 $37,000.00 $0.00

430042  TOOLS & HARDWARE $0.00 $0.00 $0.00 $0.00 $0.00 $1,500.00 $1,500.00 $0.00

430055  MECH EQUIP PARTS $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00 $0.00

430090  KEEP HBG CLEAN $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00 $0.00

430099  MISC SUPPLIES AND EXP $154.60 $15.00 $100.00 $0.00 $0.00 $100.00 $100.00 $0.00

430100 Supplies and Expenses $9,556.88 $21,524.05 $32,920.00 $28,889.23 $34,500.00 $89,100.00 $89,100.00 $0.00

439015  OFFICE EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

439100 Minor Capital $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL OPERATING $803,906.09 $504,237.40 $716,058.00 $337,845.80 $706,525.00 $862,050.00 $891,350.00 $29,300.00

453000  OPERATIONS EQUIPMENT $0.00 $48,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

453049  LEASE PURCHASE $166,197.46 $1,553.13 $55,000.00 $0.00 $16,000.00 $3,000.00 $227,241.00 $224,241.00

453090  OTHER CAPITAL EQUIPMENT $0.00 $0.00 $80,000.00 $0.00 $80,000.00 $10,000.00 $10,000.00 $0.00

456000  MAINS AND ACCESSORIES $539,197.97 $235,558.98 $559,436.00 $443,828.93 $443,828.93 $50,000.00 $50,000.00 $0.00

458060  STREETS AND ROADS $0.00 $0.00 $340,564.00 $151,847.27 $267,914.47 $300,000.00 $450,000.00 $150,000.00

TOTAL CAPITAL $705,395.43 $285,112.11 $1,035,000.00 $595,676.20 $807,743.40 $363,000.00 $737,241.00 $374,241.00

485000  REFUND PRIOR YEAR REV $0.00 $10,620.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

486001  PYT OF PRIOR YR EXP-ELECT $0.00 $0.00 $25,536.27 $0.00 $25,536.00 $0.00 $0.00 $0.00

TOTAL MISCELLANEOUS $0.00 $10,620.00 $25,536.27 $0.00 $25,536.00 $0.00 $0.00 $0.00

TOTAL OFFICE OF PUBLIC WORKS D $1,972,296.63 $1,210,365.77 $2,275,650.00 $1,264,171.13 $1,965,240.44 $1,782,313.00 $2,185,854.00 $403,541.00

2014 Proposed Budget
Expenditure Line-Item
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3RVLWLRQ�&RQWURO$OORFDWLRQ�3ODQ

�����1HLJKERUKRRG�6HUYLFHV���&LW\�6HUYLFHV

%85($8�2)�1(,*+%25+22'�6(59,&(6���&,7<�6(59,&(6

7KH %XUHDX RI 1HLJKERUKRRG 6HUYLFHV ZDV FUHDWHG LQ -DQXDU\ ����� WKURXJK WKH FRQVROLGDWLRQ RI WKH SUHYLRXV %XUHDXV RI &LW\ 6HUYLFHV DQG 6DQLWDWLRQ� 7KH %XUHDX RI
1HLJKERUKRRG 6HUYLFHV � &LW\ 6HUYLFHV SURYLGHV D YDULHW\ RI VHUYLFHV WR WKH UHVLGHQWV DQG EXVLQHVVHV RI WKH &LW\� FRQWLQJHQW XSRQ ZHDWKHU FRQGLWLRQV� 7KHVH VHUYLFHV LQFOXGH
JHQHUDO UHSDLUV WR WKH URDGZD\� UHVXUIDFLQJ RI ZRUQ DQG GHWHULRUDWLQJ URDGZD\V DQG DOOH\V� DQG SUHSDULQJ DQG PDLQWDLQLQJ VDIH URDGZD\ FRQGLWLRQV LQ WLPH RI VQRZ DQG LFH�
7KLV EXUHDX DOVR UHSDLUV DQG PDLQWDLQV DOO &LW\ VHZHU DQG VWRUP LQOHWV� $GGLWLRQDO UHVSRQVLELOLWLHV LQFOXGH OHDI FROOHFWLRQ LQ WKH IDOO DQG &KULVWPDV WUHH SLFN�XS DIWHU &KULVWPDV�
VWUHHW FOHDQLQJ \HDU�URXQG E\ FUHZV WKDW RSHUDWH PRWRUL]HG VWUHHW VZHHSHUV DQG IOXVKHU WUXFNV WKDW NHHS GRZQ WKH GXVW� DQG GHPROLWLRQ RI EOLJKWHG DQG GHWHULRUDWLQJ
SURSHUWLHV�

,Q ����� E\ ZD\ RI 0D\RUDO 'LUHFWLYH� WKH %XUHDX RI 7UDIILF (QJLQHHULQJ ZDV FRQVROLGDWHG LQWR WKH %XUHDX RI 1HLJKERUKRRG 6HUYLFHV � &LW\ 6HUYLFHV� %HFDXVH RI WKLV
FRQVROLGDWLRQ� WKH %XUHDX RI 1HLJKERUKRRG 6HUYLFHV � &LW\ 6HUYLFHV DFTXLUHG DGGLWLRQDO UHVSRQVLELOLWLHV VXFK DV WKH RSHUDWLRQ DQG PDLQWHQDQFH RI QLQHW\�RQH VLJQDOL]HG
LQWHUVHFWLRQV� HLJKW IODVKLQJ�ZDUQLQJ VLJQDO ORFDWLRQV� WKH EXUJODU DQG ILUH DODUP V\VWHPV DQG WKH 3XEOLF :RUNV 5DGLR V\VWHP� DV ZHOO DV WKH IDEULFDWLRQ� LQVWDOODWLRQ� DQG
PDLQWHQDQFH RI DOO WUDIILF FRQWURO VLJQDJH� VWUHHW QDPH VLJQV� DQG WKH SDYHPHQW PDUNLQJ IRU YHKLFXODU DQG SHGHVWULDQ FRQWURO� ,Q DGGLWLRQ� WKH %XUHDX PDLQWDLQV WKH HOHFWULFDO
DQG VRXQG V\VWHPV LQ WKH &LW\ 3DUN FRPSOH[HV DQG WKH VSHFLDO HYHQWV KRVWHG E\ WKH 'HSDUWPHQW RI 3DUNV� 5HFUHDWLRQ DQG (QULFKPHQW� DV ZHOO DV DOO RXWOLQH OLJKWLQJ RQ &LW\
,VODQG��XSOLJKWLQJ�LQ�5LYHUIURQW�3DUN��DQG�WKH�:DOQXW�6WUHHW�%ULGJH��&KULVWPDV�GHFRUDWLRQV�DQG�DOO�GHFRUDWLYH�EDQQHUV�LQ�WKH�&LW\�

,Q ����� DOO SHUVRQQHO UHODWHG FRVWV ZHUH WUDQVIHUUHG IURP WKH 6WDWH /LTXLG )XHOV 7D[ )XQG WR WKH *HQHUDO )XQG� $ FRUUHVSRQGLQJ DPRXQW RI XWLOLW\ FRVWV ZHUH WUDQVIHUUHG
WR WKH 6WDWH /LTXLG )XHOV )XQG IURP WKH *HQHUDO )XQG� 7KHVH WUDQVIHUV ZHUH SHUIRUPHG WR HDVH FRPSOLDQFH DQG UHSRUWLQJ UHJDUGLQJ WKH XVH RI 6WDWH /LTXLG )XHOV 7D[
PRQLHV����7KLV�EXUHDX�UHFHLYHG�WKH�IRUPHU�6WDWH�/LTXLG�)XHOV�7D[�)XQG�SRVLWLRQV�

(;3(1',785(�$1$/<6,6�'(7$,/
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Budget Unit: 01060162 PW City Services

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget
2013 YTD 

Actual (10/17)
2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $902,037.40 $1,400,802.98 $1,531,024.00 $1,090,404.37 $1,351,871.42 $1,477,799.00 $1,477,799.00 $0.00

415000  TEMPORARY $0.00 $0.00 $0.00 $0.00 $0.00 $62,000.00 $62,000.00 $0.00

416000  OVERTIME $82,131.54 $79,696.74 $80,500.00 $79,821.83 $96,198.28 $85,000.00 $85,000.00 $0.00

419001  SOCIAL SECURITY $75,310.33 $113,396.96 $122,860.00 $89,813.28 $111,137.98 $124,296.00 $124,296.00 $0.00

TOTAL PERSONNEL $1,059,479.27 $1,593,896.68 $1,734,384.00 $1,260,039.48 $1,559,207.68 $1,749,095.00 $1,749,095.00 $0.00

420010  ADVERTISING $1,301.36 $270.00 $650.00 $308.25 $500.00 $650.00 $650.00 $0.00

420040  TELEPHONE $6,001.82 $13,032.40 $16,000.00 $10,104.20 $13,032.00 $16,000.00 $18,000.00 $2,000.00

420050  POSTAGE ($1.70) $6.42 $50.00 $9.26 $20.00 $100.00 $100.00 $0.00

420100 Communications $7,301.48 $13,308.82 $16,700.00 $10,421.71 $13,552.00 $16,750.00 $18,750.00 $2,000.00

421050  OTHER PROFESSIONAL FEES $0.00 $8,500.00 $200.00 $165.50 $200.00 $300.00 $300.00 $0.00

421070  ARBITRATION $0.00 $0.00 $0.00 $0.00 $0.00 $6,000.00 $6,000.00 $0.00

421100 Professional Services $0.00 $8,500.00 $200.00 $165.50 $200.00 $6,300.00 $6,300.00 $0.00

422000  SEWERAGE $534.74 $10,356.70 $14,000.00 $13,438.45 $19,000.00 $12,000.00 $19,000.00 $7,000.00

422010  WATER $2,077.18 $43,368.28 $46,000.00 $44,940.04 $65,000.00 $45,000.00 $65,000.00 $20,000.00

422020  ELECTRICITY $177.42 $23,505.53 $35,000.00 $34,992.21 $51,000.00 $40,000.00 $51,000.00 $11,000.00

422030  HEAT $32,223.91 $32,965.71 $52,500.00 $52,087.18 $71,500.00 $73,000.00 $73,000.00 $0.00

422060  POWER-STREET LIGHTS $0.00 $0.00 $0.00 $0.00 $260,000.00 $300,000.00 $300,000.00 $0.00

422070  POWER-TRAFFIC LIGHTS $0.00 $23,072.18 $28,000.00 $23,173.52 $32,000.00 $32,000.00 $32,000.00 $0.00

422080  SEWERAGE MAINT CHARGES $80.23 $1,519.47 $3,000.00 $2,592.49 $3,000.00 $3,000.00 $3,000.00 $0.00

422090  REFUSE $0.00 $837.27 $1,900.00 $385.18 $837.00 $2,200.00 $2,200.00 $0.00

422091  DISPOSAL $0.00 $0.00 $1,400.00 $768.24 $1,100.00 $12,000.00 $12,000.00 $0.00

422100 Utilities & Services $35,093.48 $135,625.14 $181,800.00 $172,377.31 $503,437.00 $519,200.00 $557,200.00 $38,000.00

424060  OTHER RENTALS $1,777.85 $10,787.13 $2,000.00 $1,405.40 $6,000.00 $2,500.00 $2,500.00 $0.00

424061  UNIFORM RENTALS $0.00 $8,580.61 $12,000.00 $12,000.00 $12,000.00 $14,000.00 $14,000.00 $0.00

424100 Rentals $1,777.85 $19,367.74 $14,000.00 $13,405.40 $18,000.00 $16,500.00 $16,500.00 $0.00

425000  OFFICE EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $500.00 $0.00

425010  VEHICULAR EQUIPMENT $0.00 $664.27 $1,000.00 $887.43 $1,000.00 $1,200.00 $1,200.00 $0.00

425030  BUILDING MAINT $945.48 $3,265.68 $720.00 $719.40 $3,500.00 $3,500.00 $3,500.00 $0.00

425031  POOLS/RECREATIONAL EQUIP $0.00 $1,628.90 $5,850.00 $5,003.38 $5,850.00 $9,000.00 $9,000.00 $0.00

425050  COMMUNICATIONS EQUIPMENT $0.00 $250.00 $250.00 $198.00 $350.00 $650.00 $650.00 $0.00

425060  OPERATIONS EQUIPMENT $655.74 $481.68 $1,400.00 $0.00 $500.00 $100.00 $100.00 $0.00

425090  MAINT SERV CONTRACT $2,750.42 $4,756.43 $6,500.00 $6,445.00 $7,500.00 $17,300.00 $17,300.00 $0.00

425099  OTHER CONT MAINT $6,002.60 $5,197.70 $5,000.00 $3,234.93 $5,050.00 $5,000.00 $5,000.00 $0.00

425100 Maintenance & Repairs $10,354.24 $16,244.66 $20,720.00 $16,488.14 $23,750.00 $37,250.00 $37,250.00 $0.00

429001  TUITION/TRAINING $0.00 $0.00 $0.00 $0.00 $0.00 $2,000.00 $2,000.00 $0.00

429009  ADMIN/TRUSTEE FEE $38.17 $115.93 $175.00 $0.00 $100.00 $0.00 $0.00 $0.00

429011  DEMOLITION & CLEARING $5,856.90 $6,684.09 $30,048.00 $20,054.67 $32,000.00 $40,000.00 $40,000.00 $0.00

429100 Contracted Services $5,895.07 $6,800.02 $30,223.00 $20,054.67 $32,100.00 $42,000.00 $42,000.00 $0.00

430009  OFFICE $181.31 $545.16 $150.00 $144.75 $600.00 $600.00 $600.00 $0.00

430011  CUSTODIAL $0.00 $3,002.60 $6,780.00 $1,140.99 $3,085.00 $1,750.00 $1,750.00 $0.00

430012  PERSONAL SAFETY $186.35 $470.29 $800.00 $500.00 $700.00 $3,000.00 $3,000.00 $0.00

430014  WEARING APPAREL $3,538.46 $218.00 $2,500.00 $39.35 $2,500.00 $3,400.00 $3,400.00 $0.00

430016  MEDICAL/LAB $0.00 $97.44 $300.00 $0.00 $300.00 $300.00 $300.00 $0.00

430030  SNOW CONTROL $5,518.59 $4,982.68 $10,850.00 $10,000.00 $12,000.00 $20,000.00 $20,000.00 $0.00

430031  ASPHALT $13,256.51 $9,094.47 $19,805.00 $19,067.09 $20,000.00 $21,000.00 $21,000.00 $0.00

430032  CONCRETE $27.54 $593.29 $4,700.00 $2,500.00 $5,000.00 $5,000.00 $5,000.00 $0.00

430033  STREET SIGN $656.23 $907.57 $6,000.00 $4,388.70 $5,000.00 $12,000.00 $12,000.00 $0.00

430034  TRAFFIC CONTROL $11,341.03 $13,514.00 $25,000.00 $23,147.62 $25,000.00 $58,500.00 $58,500.00 $0.00

430036  BLDG CONSTRUCTION $27.93 $1,312.22 $1,000.00 $1,000.00 $2,000.00 $7,000.00 $7,000.00 $0.00

430037  CHEMICALS $255.02 $13,641.52 $23,000.00 $19,800.88 $22,000.00 $45,000.00 $45,000.00 $0.00

430038  SEWER GRATES/MANHOLE CVR $3,649.32 $10,680.38 $20,000.00 $18,132.14 $19,000.00 $10,000.00 $10,000.00 $0.00

430040  BOTANICAL $0.00 $6,153.64 $12,000.00 $12,000.00 $12,000.00 $90,000.00 $90,000.00 $0.00

430041  PLAYGROUND $0.00 $0.00 $1,000.00 $194.87 $500.00 $2,000.00 $2,000.00 $0.00

430042  TOOLS & HARDWARE $2,814.62 $2,447.20 $3,000.00 $2,842.98 $3,000.00 $45,500.00 $45,500.00 $0.00

430043  DECORATIONS $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00 $15,000.00 $0.00

430051  TIRES & BATTERIES $0.00 $0.00 $17,952.00 $17,952.00 $17,952.00 $20,000.00 $20,000.00 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 01060162 PW City Services

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget
2013 YTD 

Actual (10/17)
2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

2014 Proposed Budget
Expenditure Line-Item

430055  MECH EQUIP PARTS $106.19 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430056  STREET LIGHTS $12,262.11 $100,222.21 $180,000.00 $39,110.38 $200,000.00 $222,350.00 $222,350.00 $0.00

430099  MISC SUPPLIES AND EXP $473.61 $0.00 $5,000.00 $3,637.84 $5,000.00 $5,000.00 $5,000.00 $0.00

430100 Supplies and Expenses $54,294.82 $167,882.67 $339,837.00 $175,599.59 $355,637.00 $587,400.00 $587,400.00 $0.00

439015  OFFICE EQUIPMENT $0.00 $0.00 $2,750.00 $2,750.00 $2,750.00 $3,200.00 $3,200.00 $0.00

439040  EQUIPMENT - MOTORIZED $0.00 $0.00 $3,195.00 $3,195.00 $3,195.00 $11,118.00 $11,118.00 $0.00

439100 Minor Capital $0.00 $0.00 $5,945.00 $5,945.00 $5,945.00 $14,318.00 $14,318.00 $0.00

TOTAL OPERATING $114,716.94 $367,729.05 $609,425.00 $414,457.32 $952,621.00 $1,239,718.00 $1,279,718.00 $40,000.00

453049  LEASE PURCHASE $12,615.30 $7,075.47 $0.00 $0.00 $0.00 $60,000.00 $60,000.00 $0.00

453052  TRAFFIC CONTROL $0.00 $0.00 $0.00 $0.00 $0.00 $60,000.00 $60,000.00 $0.00

454000  MOTOR EQUIPMENT $0.00 $0.00 $238,300.00 $177,010.00 $222,000.00 $173,900.00 $173,900.00 $0.00

TOTAL CAPITAL $12,615.30 $7,075.47 $238,300.00 $177,010.00 $222,000.00 $293,900.00 $293,900.00 $0.00

TOTAL BUREAU OF CITY SERVICES $1,186,811.51 $1,968,701.20 $2,582,109.00 $1,851,506.80 $2,733,828.68 $3,282,713.00 $3,322,713.00 $40,000.00
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�5HQWDOV ����� ����� ����� 2YHUWLPH ����� ����� �����
��0DLQWHQDQFH�	�5HSDLUV ������� ������� �������
��&RQWUDFWHG�6HUYLFHV ����� ����� ����� ),&$ ������ ������ ������
��6XSSOLHV� ��������� ��������� ���������
��0LQRU�&DSLWDO�(TXLSPHQW � � � �7RWDO�)ULQJH�%HQHILWV ������ ������ ������

�727$/ ��� ���� ���� ������� ������� �������

�����727$/ ��������� ��������� ���������

&$3,7$/�287/$< ������ ������� �������

�727$/�$335235,$7,21 ��������� ��������� ���������

%85($8�2)�9(+,&/(�0$1$*(0(17�&(17(5

3RVLWLRQ�&RQWURO$OORFDWLRQ�3ODQ

(;3(1',785(�$1$/<6,6�'(7$,/
�����352326('�%8'*(7

�����9HKLFOH�0DQDJHPHQW

7KH %XUHDX RI 9HKLFOH 0DQDJHPHQW LV UHVSRQVLEOH IRU WKH DGPLQLVWUDWLRQ� PDLQWHQDQFH� DQG UHSDLU RI WKH &LW\
V YHKLFXODU HTXLSPHQW IOHHW� 7KH IOHHW FRQVLVWV RI
RYHU ��� YHKLFOHV DQG SLHFHV RI HTXLSPHQW UDQJLQJ IURP WUDFWRU WUDLOHUV� DUWLFXODWHG ZKHHO ORDGHUV� ILUH DSSDUDWXV� PRWRU F\FOHV DQG SROLFH YHKLFOHV� WR VPDOO HTXLSPHQW
VXFK�DV�WUDFWRUV�DQG�ODZQPRZHUV�

7KH DGPLQLVWUDWLRQ RI WKH %XUHDX LQFOXGHV� SUHSDUDWLRQ RI WKH DQQXDO EXGJHW VXEPLVVLRQ� HTXLSPHQW VSHFLI\LQJ� WLWOLQJ� OLFHQVLQJ� PDLQWDLQLQJ RI VWDWH LQVSHFWLRQ
UHFRUGV� VXUSOXV GLVSRVDO� DQG WKH VFKHGXOHG PDLQWHQDQFH DQG UHSDLU RI DOO &LW\�RZQHG YHKLFOHV� 2WKHU DVVRFLDWHG DFWLYLWLHV LQFOXGH� EXW DUH QRW OLPLWHG WR� WKH
PDLQWDLQLQJ RI DXWRPDWHG UHSRUWV�UHFRUGV� D SDUWV DQG VXSSO\ LQYHQWRU\ YDOXHG LQ H[FHVV RI ��������� D IXHOV�OXEULFDQWV PDQDJHPHQW SURJUDP� DQG WKH WHVWLQJ DQG
HYDOXDWLRQ RI SURJUDPV� VXFK DV DOWHUQDWH IXHOV� WR GHWHUPLQH WKH IHDVLELOLW\ RI DGRSWLRQ IRU &LW\ RSHUDWLRQV� 7KH %XUHDX KDV DOVR DGRSWHG D QHZ SURJUDP WR NHHS
FRPSXWHUL]HG�UHFRUGV�WR�KHOS�PDLQWDLQ�HIIFLHQF\�LQ�WKH�IOHHW�

7KH %XUHDX RSHUDWHV RQ D EXGJHW LQ H[FHVV RI �� PLOOLRQ LQ DQ HIIRUW WR SURYLGH D KLJKO\ VHUYLFHDEOH IOHHW ZKLOH RSHUDWLQJ LQ WKH PRVW HIILFLHQW DQG HIIHFWLYH PHWKRG
SRVVLEOH�
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Budget Unit: 01060172  Vehicle Management

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget
2013 YTD 

Actual (10/17)

2013 
Projected Year 

End Exp

2014 
Approved 

Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $461,390.73 $424,336.12 $444,466.00 $291,286.33 $362,901.73 $470,500.00 $476,500.00 $6,000.00

415000  TEMPORARY $0.00 $0.00 $0.00 $0.00 $0.00 $14,000.00 $14,000.00 $0.00

416000  OVERTIME $8,493.54 $2,634.01 $8,100.00 $2,130.53 $2,531.53 $4,670.00 $4,670.00 $0.00

419001  SOCIAL SECURITY $35,924.57 $32,662.72 $34,619.00 $22,446.08 $27,955.24 $37,423.00 $37,882.00 $459.00

TOTAL PERSONNEL $505,808.84 $459,632.85 $487,185.00 $315,862.94 $393,388.50 $526,593.00 $533,052.00 $6,459.00

420010  ADVERTISING $393.88 $0.00 $1,200.00 $0.00 $1,200.00 $1,200.00 $1,200.00 $0.00

420020  PRINTING $347.50 $637.57 $500.00 $320.80 $481.00 $500.00 $500.00 $0.00

420050  POSTAGE $88.92 $85.35 $80.00 $60.99 $80.00 $90.00 $90.00 $0.00

420100 Communications $830.30 $722.92 $1,780.00 $381.79 $1,761.00 $1,790.00 $1,790.00 $0.00

422000  SEWERAGE $646.86 $588.10 $630.00 $609.19 $801.00 $1,000.00 $1,000.00 $0.00

422010  WATER $11,894.97 $12,858.36 $13,500.00 $13,035.65 $18,164.00 $15,000.00 $15,000.00 $0.00

422020  ELECTRICITY $23,366.14 $21,863.22 $20,000.00 $14,637.60 $16,887.00 $20,000.00 $20,000.00 $0.00

422030  HEAT $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00 $0.00

422080  SEWERAGE MAINT CHARGES $97.04 $135.32 $100.00 $91.35 $120.00 $300.00 $300.00 $0.00

422100 Utilities & Services $36,005.01 $35,445.00 $34,230.00 $28,373.79 $35,972.00 $37,300.00 $37,300.00 $0.00

424050  OFFICE EQUIPMENT $488.46 $0.00 $3,660.48 $2,190.90 $2,691.00 $2,808.00 $2,808.00 $0.00

424061  UNIFORM RENTALS $0.00 $2,398.96 $2,740.00 $2,140.00 $2,866.00 $2,808.00 $2,808.00 $0.00

424100 Rentals $488.46 $2,398.96 $6,400.48 $4,330.90 $5,557.00 $5,616.00 $5,616.00 $0.00

425000  OFFICE EQUIPMENT $0.00 $210.88 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

425010  VEHICULAR EQUIPMENT $72,597.42 $62,239.59 $130,000.00 $121,468.51 $121,468.51 $140,000.00 $140,000.00 $0.00

425030  BUILDING MAINT $8,639.84 $5,142.96 $5,000.00 $3,131.40 $4,131.00 $5,000.00 $5,000.00 $0.00

425050  COMMUNICATIONS EQUIPMENT $414.90 $309.97 $500.00 $292.00 $500.00 $4,500.00 $4,500.00 $0.00

425060  OPERATIONS EQUIPMENT $11,143.21 $11,271.80 $6,000.00 $5,891.54 $6,000.00 $6,000.00 $6,000.00 $0.00

425080  SERVICE CONTRACTS $540.80 $535.13 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

425090  MAINT SERV CONTRACT $3,137.04 $3,827.38 $2,800.00 $1,750.00 $1,750.00 $3,258.00 $3,258.00 $0.00

425100 Maintenance & Repairs $96,473.21 $83,537.71 $144,300.00 $132,533.45 $133,849.51 $158,758.00 $158,758.00 $0.00

429001  TUITION/TRAINING $0.00 $0.00 $0.00 $0.00 $360.00 $1,500.00 $1,500.00 $0.00

429005  NUISANCE $0.00 $0.00 $960.00 $864.00 $864.00 $960.00 $960.00 $0.00

429012  LAUNDRY $3,845.26 $1,311.92 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429060  TOWING $0.00 $1,270.00 $8,500.00 $8,187.50 $9,500.00 $7,500.00 $7,500.00 $0.00

429090  MISC CONTRACTED SRVCS $0.00 $0.00 $400.00 $157.29 $250.00 $0.00 $0.00 $0.00

429100 Contracted Services $3,845.26 $2,581.92 $9,860.00 $9,208.79 $10,974.00 $9,960.00 $9,960.00 $0.00

430001  EDUCATIONAL $813.21 $185.00 $500.00 $485.00 $485.00 $600.00 $600.00 $0.00

430002  SOFTWARE $0.00 $527.25 $0.00 $0.00 $0.00 $1,000.00 $1,000.00 $0.00

430009  OFFICE $0.00 $0.00 $300.00 $106.18 $300.00 $300.00 $300.00 $0.00

430011  CUSTODIAL $818.12 $427.90 $650.00 $514.52 $650.00 $1,000.00 $1,000.00 $0.00

430012  PERSONAL SAFETY $493.11 $441.04 $500.00 $458.29 $500.00 $600.00 $600.00 $0.00

430013  FIREFIGHTING $89.99 $0.00 $500.00 $0.00 $500.00 $500.00 $500.00 $0.00

430014  WEARING APPAREL $0.00 $0.00 $0.00 $0.00 $500.00 $500.00 $500.00 $0.00

430037  CHEMICALS $632.07 $822.27 $1,750.00 $1,500.00 $1,750.00 $2,000.00 $2,000.00 $0.00

430042  TOOLS & HARDWARE $233.11 $0.00 $2,250.00 $60.77 $2,350.00 $2,250.00 $2,250.00 $0.00

430050  MOTOR FUELS/LUBRICANTS $1,313,490.55 $1,253,050.30 $1,375,000.00 $774,984.20 $1,300,000.00 $1,450,000.00 $1,000,000.00 ($450,000.00)

430051  TIRES & BATTERIES $44,885.19 $48,005.30 $125,000.00 $119,679.05 $125,000.00 $100,000.00 $100,000.00 $0.00

430052  VEHICLE PARTS & SUPPLIES $122,408.59 $125,874.88 $200,000.00 $167,187.57 $200,000.00 $200,000.00 $200,000.00 $0.00

430053  VEHICLE REPAIR TOOLS $0.00 $1,480.09 $5,000.00 $0.00 $5,000.00 $3,000.00 $3,000.00 $0.00

430054  AUTO BODY PART/SUPPLIES $4,176.07 $22,579.26 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

430100 Supplies and Expenses $1,488,040.01 $1,453,393.29 $1,711,450.00 $1,064,975.58 $1,637,035.00 $1,761,750.00 $1,311,750.00 ($450,000.00)

439015  OFFICE EQUIPMENT $0.00 $0.00 $3,650.00 $3,606.73 $3,606.73 $0.00 $0.00 $0.00

439100 Minor Capital $0.00 $0.00 $3,650.00 $3,606.73 $3,606.73 $0.00 $0.00 $0.00

TOTAL OPERATING $1,625,682.25 $1,578,079.80 $1,911,670.48 $1,243,411.03 $1,828,755.24 $1,975,174.00 $1,525,174.00 ($450,000.00)

453099  EQUIPMENT-OTHER $10,011.97 $11,214.92 $25,650.00 $6,200.00 $6,200.00 $250,000.00 $250,000.00 $0.00

TOTAL CAPITAL $10,011.97 $11,214.92 $25,650.00 $6,200.00 $6,200.00 $250,000.00 $250,000.00 $0.00

TOTAL BUREAU OF VEHICLE MANAG $2,141,503.06 $2,048,927.57 $2,424,505.48 $1,565,473.97 $2,228,343.74 $2,751,767.00 $2,308,226.00 ($443,541.00)

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 01010188 General Expenses

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget
2013 YTD 

Actual (10/17)
2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

415000  TEMPORARY $0.00 $3,373.09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

417000  SICK LEAVE BUY-BACK $13,989.27 $12,978.40 $14,000.00 $8,424.98 $8,424.98 $13,848.83 $13,848.83 $0.00

414100 Salaries/Wages $13,989.27 $16,351.49 $14,000.00 $8,424.98 $8,424.98 $13,848.83 $13,848.83 $0.00

419001  SOCIAL SECURITY $45,409.44 $9,534.62 $31,671.00 $16,826.33 $38,547.97 $45,588.56 $45,588.56 $0.00

419002  MEDICAL $8,906,923.79 $9,507,694.59 $9,214,734.00 $7,846,678.21 $10,200,000.00 $10,000,000.00 $10,000,000.00 $0.00

419005  SEVERANCE PAY $591,077.07 $108,284.27 $582,080.00 $211,527.22 $495,470.22 $482,000.00 $482,000.00 $0.00

419007  MEDICARE - PART B $2,000.00 $3,895.40 $10,000.00 $7,582.60 $10,110.13 $15,221.00 $15,221.00 $0.00

419010  UNEMPLOYMENT COMPENSAT $266,394.71 $184,198.34 $215,000.00 $17,174.66 $22,900.00 $115,000.00 $115,000.00 $0.00

419011  WORKERS' COMP-ADJ FEES $34,303.38 $35,512.84 $47,000.00 $43,640.00 $47,500.00 $48,000.00 $48,000.00 $0.00

419012  LOSS TIME & MED $360,434.00 $215,865.46 $300,000.00 $115,387.19 $230,774.38 $230,000.00 $230,000.00 $0.00

419014  STATE FEES & ASSESSMENTS $34,188.00 $35,798.00 $38,700.00 $38,693.00 $38,693.00 $39,000.00 $39,000.00 $0.00

419015  EXCESS POLICY & BOND $79,852.00 $80,043.00 $81,616.00 $81,271.00 $81,271.00 $85,334.55 $85,334.55 $0.00

419019  CONCESSIONS & VACANCIES $0.00 $0.00 $0.00 $0.00 $0.00 ($3,959,156.81) ($3,959,156.81) $0.00

419100 Fringe Benefits $10,320,582.39 $10,180,826.52 $10,520,801.00 $8,378,780.21 $11,165,266.70 $7,100,987.30 $7,100,987.30 $0.00

TOTAL PERSONNEL $10,334,571.66 $10,197,178.01 $10,534,801.00 $8,387,205.19 $11,173,691.68 $7,114,836.13 $7,114,836.13 $0.00

420010  ADVERTISING $306.48 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

420020  PRINTING $0.00 $0.00 $3,000.00 $2,891.77 $3,854.67 $3,000.00 $3,000.00 $0.00

420040  TELEPHONE $117,756.65 $82,675.17 $84,694.05 $56,298.74 $84,447.00 $84,900.00 $84,900.00 $0.00

420041  E-MAIL/INTERNET $10,375.00 $1,768.84 $1,800.00 $0.00 $1,000.00 $1,800.00 $1,800.00 $0.00

420100 Communications $128,438.13 $84,444.01 $89,494.05 $59,190.51 $89,301.67 $89,700.00 $89,700.00 $0.00

421010  LEGAL $10,262.43 $33,826.88 $43,000.00 $30,000.00 $35,000.00 $35,000.00 $35,000.00 $0.00

421020  AUDIT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

421030  CONSULTING $25,252.00 $19,690.10 $30,000.00 $28,600.00 $30,000.00 $30,000.00 $40,000.00 $10,000.00

421050  OTHER PROFESSIONAL FEES $11,800.05 $770.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00

421100 Professional Services $47,314.48 $54,286.98 $75,000.00 $60,600.00 $67,000.00 $67,000.00 $77,000.00 $10,000.00

423002  STOP/LOSS PREMIUM $321,157.50 $343,441.57 $316,400.00 $262,776.48 $316,776.48 $344,000.00 $344,000.00 $0.00

423010  AUTOMOBILE PREM $167,474.03 $129,748.41 $131,902.00 $100,148.55 $130,566.29 $121,670.96 $121,670.96 $0.00

423011  AUTO DEDUCT $122.40 $19,125.67 $28,000.00 $10,346.71 $20,000.00 $28,000.00 $28,000.00 $0.00

423020  GENERAL LIABILITY PREM $113,323.48 $88,223.00 $84,971.00 $63,730.89 $84,077.54 $81,386.60 $81,386.60 $0.00

423021  GEN LIAB DEDUCT $55,827.18 $9,178.20 $35,000.00 $31,702.44 $35,000.00 $30,000.00 $30,000.00 $0.00

423030  BOILER $311.28 $5,903.58 $11,000.00 $3,395.28 $6,518.28 $6,246.00 $6,246.00 $0.00

423040  PROPERTY & CRIME PREM $85,780.81 $99,439.87 $100,000.00 $51,535.12 $127,488.37 $162,834.00 $162,834.00 $0.00

423050  INLAND MARINE $10,254.20 $14,574.43 $14,000.00 $4,433.99 $9,172.99 $18,956.00 $18,956.00 $0.00

423060  FLOOD PREM $22,176.00 $25,104.00 $32,000.00 $25,353.00 $32,000.00 $32,000.00 $32,000.00 $0.00

423081  POLICE PROF DEDUCT $0.00 $34,176.65 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

423090  PUBLIC OFF PREM $44,490.61 $33,884.98 $43,000.00 $25,674.45 $42,271.20 $66,387.00 $66,387.00 $0.00

423091  PUBLIC OFF DEDUCT $3,957.16 $1,738.60 $5,000.00 $9.00 $2,000.00 $5,000.00 $5,000.00 $0.00

423095  EXCESS LIABILITY $34,832.94 $49,776.06 $48,011.00 $25,128.18 $47,048.44 $87,682.00 $87,682.00 $0.00

423100 Insurance $859,707.59 $854,315.02 $849,284.00 $604,234.09 $852,919.59 $984,162.56 $984,162.56 $0.00

425090  MAINT SERV CONTRACT $6,941.77 $7,439.93 $9,689.00 $9,672.20 $9,672.20 $9,844.16 $9,844.16 $0.00

425100 Maintenance & Repairs $6,941.77 $7,439.93 $9,689.00 $9,672.20 $9,672.20 $9,844.16 $9,844.16 $0.00

429009  ADMIN/TRUSTEE FEE $4,679.39 $4,449.54 $5,000.00 $4,778.70 $4,629.00 $5,000.00 $5,000.00 $0.00

429016  TRAVEL $261.06 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429017  MEMBERSHIPS $19,580.00 $20,474.20 $20,000.00 $10,580.60 $20,000.00 $21,507.15 $21,507.15 $0.00

429025  DISASTER RECOVERY SYSTEM $8,214.48 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429095  BANK SERV CHARGES $24,753.96 $12,292.29 $20,000.00 $13,945.57 $15,200.00 $17,000.00 $17,000.00 $0.00

429100 Contracted Services $57,488.89 $37,216.03 $45,000.00 $29,304.87 $39,829.00 $43,507.15 $43,507.15 $0.00

430099  MISC SUPPLIES AND EXP $0.00 $0.00 $105.95 $105.95 $105.95 $106.00 $106.00 $0.00

430100 Supplies and Expenses $0.00 $0.00 $105.95 $105.95 $105.95 $106.00 $106.00 $0.00

439015  OFFICE EQUIPMENT $0.00 $0.00 $28,000.00 $26,414.89 $28,000.00 $20,000.00 $20,000.00 $0.00

439100 Minor Capital $0.00 $0.00 $28,000.00 $26,414.89 $28,000.00 $20,000.00 $20,000.00 $0.00

447100 Interest Expense $0.00 $451.78 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL OPERATING $1,099,890.86 $1,038,153.75 $1,096,573.00 $789,522.51 $1,086,828.41 $1,214,319.87 $1,224,319.87 $10,000.00

452014  SECURITY UPGRADE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $40,000.00 $40,000.00

453049  LEASE PURCHASE $257.54 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL CAPITAL $257.54 $0.00 $0.00 $0.00 $0.00 $0.00 $40,000.00 $40,000.00

462002  GRANTS TO CAT $340,200.00 $272,510.00 $272,510.00 $204,382.50 $272,510.00 $272,510.00 $272,510.00 $0.00

TOTAL GRANTS $340,200.00 $272,510.00 $272,510.00 $204,382.50 $272,510.00 $272,510.00 $272,510.00 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 01010188 General Expenses

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget
2013 YTD 

Actual (10/17)
2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

2014 Proposed Budget
Expenditure Line-Item

481055  LIABILITY INSURANCE CLAIM $17,000.00 $0.00 $3,000.00 $3,000.00 $3,000.00 $3,300.00 $3,300.00 $0.00

485000  REFUND PRIOR YEAR REVENUE $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

485002  FINES AND SETTLEMENTS $511,271.31 $120,310.68 $10,000.00 $0.00 $10,000.00 $1,510,000.00 $1,510,000.00 $0.00

486000  PYMT OF PRIOR YR EXPEND. $0.00 $5,355.23 $4,225,306.17 $158,000.00 $4,225,306.00 $0.00 $0.00 $0.00

486001  PYT OF PRIOR YR EXP-ELECT $0.00 $0.00 $265,000.00 $191,420.24 $265,000.00 $0.00 $0.00 $0.00

488002  WORKERS' COMP FUND REPYMT $22,427.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

499099  ANTICIPATED CONCESSIONS $0.00 $0.00 ($4,000,000.00) $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL MISCELLANEOUS $550,698.31 $140,665.91 $503,306.17 $352,420.24 $4,503,306.00 $1,513,300.00 $1,513,300.00 $0.00

TOTAL GENERAL EXPENSES $12,325,618.37 $11,648,507.67 $12,407,190.17 $9,733,530.44 $17,036,336.09 $10,114,966.00 $10,164,966.00 $50,000.00

3DJH����



Budget Unit: 01010189 Transfers

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget

2013 YTD 
Actual 

(10/17)

2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

481007  DEBT SERVICE FUND TRANS $11,045,745.91 $2,729,168.35 $7,887,413.91 $6,616.31 $20,387.50 $8,831,177.24 $8,831,177.24 $0.00

TOTAL TRANSFERS $11,045,745.91 $2,729,168.35 $7,887,413.91 $6,616.31 $20,387.50 $8,831,177.24 $8,831,177.24 $0.00

TOTAL TRANSFERS TO OTHER FUNDS $11,045,745.91 $2,729,168.35 $7,887,413.91 $6,616.31 $20,387.50 $8,831,177.24 $8,831,177.24 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 20062020 State Liquid Fuels Tax Revenue               

Account 2011 Actual 2012 Actual

2013 
Adjusted 
Budget 
(10/19)

2013 YTD 
Revenue 
(10/19)

2013 Projected 
Year End 
Revenue

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

350000  SAVINGS ACCT INTEREST $390.80 $15.29 $35.00 $0.00 $15.00 $15.00 $15.00 $0.00

352000  INT ON INVSTMTS/GRANT $88.64 $260.63 $40.00 $170.70 $280.00 $280.00 $280.00 $0.00

350100 Interest Income $479.44 $275.92 $75.00 $170.70 $295.00 $295.00 $295.00 $0.00

396000  GRANT PROCEEDS $912,637.31 $929,761.85 $886,388.32 $914,787.95 $914,787.95 $901,105.00 $901,105.00 $0.00

390100 Intergovernmental $912,637.31 $929,761.85 $886,388.32 $914,787.95 $914,787.95 $901,105.00 $901,105.00 $0.00

STATE LIQUID FUELS TAX FUND $913,116.75 $930,037.77 $886,463.32 $914,958.65 $915,082.95 $901,400.00 $901,400.00 $0.00

2014 Proposed Budget
Revenue Line Item
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Budget Unit: 20062020  State Liquid Fuels Tax Fund

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

422060  POWER-STREET LIGHTS $430,670.01 $949,062.41 $600,000.00 $598,001.97 $617,772.00 $600,000.00 $600,000.00 $0.00

422070  POWER-TRAFFIC LIGHTS $42,995.82 $58,021.87 $50,000.00 $46,186.94 $54,000.00 $50,000.00 $50,000.00 $0.00

422100 Utilities & Services $473,665.83 $1,007,084.28 $650,000.00 $644,188.91 $671,772.00 $650,000.00 $650,000.00 $0.00

425010  VEHICULAR EQUIPMENT $45,000.00 $45,000.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00 $0.00

425100 Maint. Repairs Services $45,000.00 $45,000.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00 $0.00

430030  SNOW CONTROL $74,604.99 $46,922.87 $85,000.00 $25,000.00 $85,000.00 $85,000.00 $85,000.00 $0.00

430033  STREET SIGN $499.37 $770.25 $1,588.00 $0.00 $1,588.00 $3,400.00 $3,400.00 $0.00

430034  TRAFFIC CONTROL $0.00 $0.00 $1,800.00 $0.00 $1,800.00 $0.00 $0.00 $0.00

430038  SEWER GRATES/MANHOLE CVR $2,625.75 $1,782.67 $3,075.00 $3,000.00 $3,075.00 $3,000.00 $3,000.00 $0.00

430050  MOTOR FUELS/LUBRICANTS $35,311.25 $38,000.00 $50,000.00 $46,969.80 $50,000.00 $50,000.00 $50,000.00 $0.00

430051  TIRES & BATTERIES $6,752.92 $7,999.68 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $0.00

430052  VEHICLE PARTS & SUPPLIES $22,213.10 $21,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $0.00

430100 Supplies and Expenses $142,007.38 $116,475.47 $176,463.00 $109,969.80 $176,463.00 $176,400.00 $176,400.00 $0.00

TOTAL OPERATING $660,673.21 $1,168,559.75 $886,463.00 $814,158.71 $908,235.00 $886,400.00 $886,400.00 $0.00

458060 STREETS & ROADS $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00 $15,000.00 $0.00

TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00 $15,000.00 $0.00

TOTAL STATE LIQUID FUELS TAX FUND $660,673.21 $1,168,559.75 $886,463.00 $814,158.71 $908,235.00 $901,400.00 $901,400.00 $0.00

2014 Requested Budget
Expenditure Worksheet
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Budget Unit: 21212100 Host Municipality Fees Fund Revenue

Account 2011 Actual 2012 Actual

2013 
Adjusted 
Budget 
(10/19)

2013 YTD 
Revenue 
(10/19)

2013 
Projected 
Year End 
Revenue

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

390121  ACT101 HOST MUNICIPAL FEE $0.00 $0.00 $0.00 $0.00 $232,572.00 $422,572.00 $422,572.00 $0.00

TOTAL HOST MUNICIPALITY FEE FUND $0.00 $0.00 $0.00 $0.00 $232,572.00 $422,572.00 $422,572.00 $0.00

2014 Proposed Budget
Revenue Line Item
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Budget Unit: 21212110  Host Municipality Fees Fund

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected 

Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES 0.00 0.00 0.00 0.00 0.00 0.00       94,240.00        94,240.00 

419001  SOCIAL SECURITY 0.00 0.00 0.00 0.00 0.00 0.00         7,209.36         7,209.36 

TOTAL PERSONNEL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $101,449.36 $101,449.36

463000  MATCHING SHARE GRANTS 0.00 0.00 0.00 0.00 10,000.00      0.00 0.00 0.00

TOTAL GRANTS $0.00 $0.00 $0.00 $0.00 $10,000.00 $0.00 $0.00 $0.00

OTAL HOST MUNICIPALITY FEE FUN $0.00 $0.00 $0.00 $0.00 $10,000.00 $0.00 $101,449.36 $101,449.36

2014 Proposed Budget
Expenditure Worksheet
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Budget Unit: 07700700 Debt Service Revenue 

Account 2011 Actual 2012 Actual
2013 Adjusted 

Budget (10/19)

2013 YTD 
Revenue 
(10/19)

2013 Projected 
Year End 
Revenue

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

345081  SPEC PARK FEES-CITY ISLAN $3,808.05 $34,490.99 $20,000.00 $14,468.96 $34,000.00 $0.00 $0.00 $0.00

345100 Dept of Parks & Rec $3,808.05 $34,490.99 $20,000.00 $14,468.96 $34,000.00 $0.00 $0.00 $0.00

350000  SAVINGS ACCT INTEREST $171.70 $0.48 $30.00 $0.00 $0.00 $0.00 $0.00 $0.00

352000  INT ON INVSTMTS/GRANT $0.00 $20.59 $0.00 $5.73 $8.00 $0.00 $0.00 $0.00

350100 Interest Income $171.70 $21.07 $30.00 $5.73 $8.00 $0.00 $0.00 $0.00

355002  METRO BANK PARK $438,538.52 $437,464.00 $438,000.00 $437,539.84 $437,539.84 $0.00 $0.00 $0.00

358090  SALE OF ASSETS $0.00 $0.00 $74,449,509.13 $2,114,200.25 $74,755,510.00 $0.00 $0.00 $0.00

355100 Rental Revenue $438,538.52 $437,464.00 $74,887,509.13 $2,551,740.09 $75,193,049.84 $0.00 $0.00 $0.00

385090  MISCELLANEOUS $0.00 $0.00 $0.00 $162,585.70 $162,585.70 $0.00 $0.00 $0.00

380100 Miscellaneous $0.00 $0.00 $0.00 $162,585.70 $162,585.70 $0.00 $0.00 $0.00

398001  GENERAL FUND $11,097,933.80 $2,046,239.82 $10,810,547.08 $6,616.31 $20,387.96 $8,831,177.24 $8,831,177.24 $0.00

398100 Interfund Transfers $11,097,933.80 $2,046,239.82 $10,810,547.08 $6,616.31 $20,387.96 $8,831,177.24 $8,831,177.24 $0.00

TOTAL DEBT SERVICE FUND $11,540,452.07 $2,518,215.88 $85,718,086.21 $2,735,416.79 $75,410,031.50 $8,831,177.24 $8,831,177.24 $0.00

2014 Proposed Budget
Revenue Line Item
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Budget Unit: 07700703 PA Infra Bank Notes

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 
Projected Year 

End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed
447030  GO INTEREST PMT $86,327.01 $73,377.16 $76,111.97 $0.00 $76,111.97 $54,485.25 $54,485.25 $0.00

448030  GO PRINCIPAL PMT $281,414.58 $224,365.25 $291,629.62 $0.00 $291,629.62 $243,257.16 $243,257.16 $0.00

TOTAL 07700703 $367,741.59 $297,742.41 $367,741.59 $0.00 $367,741.59 $297,742.41 $297,742.41 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 07700704 Capital Lease

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget

2013 YTD 
Actual 

(10/17)

2013 Projected 
Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed

447030  GO INTEREST PMT $152,006.67 $98,498.01 $97,792.16 $0.00 $97,792.16 $29,709.88 $29,709.88 $0.00

448030  GO PRINCIPAL PMT $1,272,254.57 $1,322,712.29 $1,298,302.56 $0.00 $1,298,302.56 $653,724.95 $653,724.95 $0.00

TOTAL 07700704 $1,424,261.24 $1,421,210.30 $1,396,094.72 $0.00 $1,396,094.72 $683,434.83 $683,434.83 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 07700706 2006 Commerce Bank Note

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget

2013 YTD 
Actual 

(10/17)

2013 Projected 
Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed
447030  GO INTEREST PMT $78,694.59 $64,449.60 $45,743.02 $0.00 $45,743.02 $0.00 $0.00 $0.00

448030  GO PRINCIPAL PMT $730,000.00 $785,000.00 $2,431,146.00 $0.00 $2,431,146.00 $0.00 $0.00 $0.00

TOTAL 07700706 $808,694.59 $849,449.60 $2,476,889.02 $0.00 $2,476,889.02 $0.00 $0.00 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 07700709 Rev Bonds Ser A-2 of 2005

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 Projected 
Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed
447030  GO INTEREST PMT $408,281.40 $396,804.72 $384,513.50 $195,381.46 $384,513.50 $0.00 $0.00 $0.00

448030  GO PRINCIPAL PMT $245,000.00 $260,000.00 $270,000.00 $270,000.00 $270,000.00 $180,000.00 $180,000.00 $0.00

TOTAL 07700709 $653,281.40 $656,804.72 $654,513.50 $465,381.46 $654,513.50 $180,000.00 $180,000.00 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 07700710 THA/RRF Guaranteed Debt

Account
2011 

Actual 
2012 Actual 

2013 Adjusted 
Budget

2013 YTD 
Actual 

(10/17)

2013 Projected 
Year End Exp

2014 
Approved 

Budget

2014 
Proposed 
Budget

Change from 
Approved to 

Proposed
449090  PYT OTHER TRANSFERS $0.00 $0.00 $72,152,847.13 $0.00 $72,152,847.13 $0.00 $0.00 $0.00

TOTAL 07700710 $0.00 $0.00 $72,152,847.13 $0.00 $72,152,847.13 $0.00 $0.00 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 07700797 GO SER D-F OF 97

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget

2013 YTD 
Actual 

(10/17)

2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed
448030  GO PRINCIPAL PMT $8,670,000.00 $0.00 $17,335,000.00 $0.00 $17,335,000.00 $7,670,000.00 $7,670,000.00 $0.00

TOTAL DEBT SERVICE $8,670,000.00 $0.00 $17,335,000.00 $0.00 $17,335,000.00 $7,670,000.00 $7,670,000.00 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 27272700 Sanitation Fund Revenue               

Account 2011 Actual 2012 Actual
2013 Adjusted 

Budget 
(10/19)

2013 YTD 
Revenue 
(10/19)

2013 
Projected Year 
End Revenue

2014 
Approved 

Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

350000  SAVINGS ACCT INTEREST $651.34 $32.35 $100.00 $9.14 $14.00 $14.00 $14.00 $0.00

352000  INT ON INVSTMTS/GRANT $2.64 $575.24 $100.00 $261.64 $348.85 $348.85 $348.85 $0.00

350100 Interest Income $653.98 $607.59 $200.00 $270.78 $362.85 $362.85 $362.85 $0.00

367007  GARBAGE AND REFUSE COLL $4,283,712.15 $4,500,142.32 $4,397,420.00 $3,205,505.42 $4,262,000.00 $4,262,000.00 $4,262,000.00 $0.00

367009  OTHER SANITATION FUND REV $46,655.92 $13,775.49 $12,000.00 $3,016.10 $6,000.00 $6,000.00 $6,000.00 $0.00

367051  SANITATION LIENS PRINC $17,554.03 $53,426.63 $50,000.00 $6,740.26 $8,700.00 $8,700.00 $8,700.00 $0.00

367052  SANITATION LIENS INT $3,803.72 $3,073.29 $1,500.00 $1,341.33 $2,328.00 $2,328.00 $2,328.00 $0.00

367100 Sanitation Utility Fund $4,351,725.82 $4,570,417.73 $4,460,920.00 $3,216,603.11 $4,279,028.00 $4,279,028.00 $4,279,028.00 $0.00

380010  RECEIPT OF PRIOR YEAR REV $0.00 $710,496.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

385000  REFUNDS OF EXPENDITURES $12,197.54 $0.00 $0.00 $866.84 $867.00 $0.00 $0.00 $0.00

380100 Miscellaneous $12,197.54 $710,496.00 $0.00 $866.84 $867.00 $0.00 $0.00 $0.00

396000  GRANT PROCEEDS $36,337.00 $51,853.00 $51,853.00 $0.00 $51,853.00 $51,853.00 $51,853.00 $0.00

390100 Intergovernmental $36,337.00 $51,853.00 $51,853.00 $0.00 $51,853.00 $51,853.00 $51,853.00 $0.00

TOTAL SANITATION FUND $4,400,914.34 $5,333,374.32 $4,512,973.00 $3,217,740.73 $4,332,110.85 $4,331,243.85 $4,331,243.85 $0.00

2014 Proposed Budget
Revenue Line Item
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Budget Unit: 27272710 Sanitation Fund

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget
2013 YTD 

Actual (10/17)
2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

414000  SALARIES & WAGES $771,516.25 $751,560.78 $821,411.00 $612,656.43 $747,369.78 $879,457.00 $833,697.00 ($45,760.00)

416000  OVERTIME $32,866.61 $39,108.10 $48,000.00 $45,781.78 $72,716.03 $48,000.00 $48,000.00 $0.00

417000  SICK LEAVE BUY-BACK $3,553.50 $2,081.09 $3,600.00 $3,100.87 $3,100.87 $5,178.44 $5,178.44 $0.00

414100 Salaries/Wages $807,936.36 $792,749.97 $873,011.00 $661,539.08 $823,186.68 $932,635.44 $886,875.44 ($45,760.00)

419001  SOCIAL SECURITY $62,357.81 $61,761.59 $67,548.00 $51,330.43 $65,479.12 $72,114.00 $68,613.00 ($3,501.00)

419002  MEDICAL $313,001.75 $361,595.17 $350,000.00 $274,249.74 $274,249.74 $426,910.00 $426,910.00 $0.00

419005  SEVERANCE PAY $7,194.58 $11,529.86 $10,000.00 $2,503.99 $24,293.99 $10,000.00 $10,000.00 $0.00

419010  UNEMPLOYMENT COMPENSAT $1,108.52 $10,296.00 $15,000.00 $0.00 $4,000.00 $15,000.00 $15,000.00 $0.00

419011  WORKERS' COMP-ADJ FEES $3,632.13 $4,950.00 $5,000.00 $4,500.00 $5,000.00 $5,000.00 $5,000.00 $0.00

419012  LOSS TIME & MED $75,741.69 $45,877.45 $65,000.00 $25,113.24 $33,484.32 $45,000.00 $45,000.00 $0.00

419014  STATE FEES & ASSESSMENTS $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

419099  CONCESSIONS & VACANCIES $0.00 $0.00 $0.00 $0.00 $0.00 ($45,214.87) ($45,214.87) $0.00

419100 Fringe Benefits $463,036.48 $496,510.07 $512,548.00 $357,697.40 $406,507.17 $528,809.13 $525,308.13 ($3,501.00)

TOTAL PERSONNEL $1,270,972.84 $1,289,260.04 $1,385,559.00 $1,019,236.48 $1,229,693.85 $1,461,444.57 $1,412,183.57 ($49,261.00)

420010  ADVERTISING $0.00 $0.00 $800.00 $297.34 $800.00 $800.00 $800.00 $0.00

420020  PRINTING $2,003.65 $2,258.82 $2,800.00 $2,140.57 $2,800.00 $2,800.00 $2,800.00 $0.00

420040  TELEPHONE $0.00 $0.00 $300.00 $0.00 $300.00 $300.00 $300.00 $0.00

420050  POSTAGE $35.54 $30.12 $1,000.00 $10.79 $100.00 $1,000.00 $1,000.00 $0.00

420100 Communications $2,039.19 $2,288.94 $4,900.00 $2,448.70 $4,000.00 $4,900.00 $4,900.00 $0.00

421020  AUDIT $0.00 $4,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $0.00

421040  COLLECTION(OPT & LIENS) $0.00 $0.00 $1,250.00 $0.00 $250.00 $1,250.00 $1,250.00 $0.00

421050  OTHER PROFESSIONAL FEES $0.00 $3,375.00 $175.00 $175.00 $175.00 $175.00 $175.00 $0.00

421100 Professional Services $0.00 $7,375.00 $7,425.00 $6,175.00 $6,425.00 $7,425.00 $7,425.00 $0.00

422000  SEWERAGE $0.00 $0.00 $100.00 $0.00 $0.00 $100.00 $100.00 $0.00

422010  WATER $0.00 $0.00 $500.00 $0.00 $0.00 $500.00 $500.00 $0.00

422080  SEWERAGE MAINT CHARGES $0.00 $0.00 $100.00 $0.00 $0.00 $100.00 $100.00 $0.00

422090  REFUSE $0.00 $0.00 $1,000.00 $0.00 $0.00 $1,000.00 $1,000.00 $0.00

422100 Utilities & Services $0.00 $0.00 $1,700.00 $0.00 $0.00 $1,700.00 $1,700.00 $0.00

423002  STOP/LOSS PREMIUM $12,455.81 $12,046.61 $18,500.00 $9,333.71 $18,500.00 $18,500.00 $18,500.00 $0.00

423010  AUTOMOBILE PREM $19,323.94 $15,483.85 $21,000.00 $12,746.19 $21,000.00 $16,602.00 $16,602.00 $0.00

423011  AUTO DEDUCT $0.00 $5,112.99 $14,000.00 $13,067.56 $15,000.00 $15,000.00 $15,000.00 $0.00

423020  GENERAL LIABILITY PREM $3,284.73 $2,975.52 $5,100.00 $3,041.49 $5,100.00 $4,140.56 $4,140.56 $0.00

423021  GEN LIAB DEDUCT $0.00 $0.00 $3,200.00 $0.00 $1,000.00 $3,200.00 $3,200.00 $0.00

423095  EXCESS LIABILITY $1,409.65 $1,442.78 $1,200.00 $728.33 $1,200.00 $948.72 $948.72 $0.00

423100 Insurance $36,474.13 $37,061.75 $63,000.00 $38,917.28 $61,800.00 $58,391.28 $58,391.28 $0.00

424000  VEHICULAR EQUIPMENT $0.00 $0.00 $800.00 $0.00 $800.00 $0.00 $0.00 $0.00

424061  UNIFORM RENTALS $0.00 $8,388.57 $8,100.00 $8,100.00 $8,100.00 $8,100.00 $8,100.00 $0.00

424100 Rentals $0.00 $8,388.57 $8,900.00 $8,100.00 $8,900.00 $8,100.00 $8,100.00 $0.00

425010  VEHICULAR EQUIPMENT $104,655.00 $97,224.62 $145,000.00 $124,458.35 $145,000.00 $145,000.00 $145,000.00 $0.00

425030  BUILDING MAINT $1,371.62 $1,098.70 $0.00 $0.00 $0.00 $1,200.00 $1,200.00 $0.00

425090  MAINT SERV CONTRACT $23,056.88 $24,862.50 $29,067.00 $29,066.11 $29,067.00 $30,000.00 $30,000.00 $0.00

425100 Maint. Repairs Services $129,083.50 $123,185.82 $174,067.00 $153,524.46 $174,067.00 $176,200.00 $176,200.00 $0.00

429003  GENERAL ADMIN. CHARGES $957,745.00 $957,745.00 $960,000.00 $500,000.00 $960,000.00 $506,063.00 $506,063.00 $0.00

429005  NUISANCE $0.00 $0.00 $500.00 $420.00 $500.00 $420.00 $420.00 $0.00

429009  ADMIN/TRUSTEE FEE $115.07 $144.05 $200.00 $10.04 $100.00 $200.00 $200.00 $0.00

429012  LAUNDRY $5,377.26 $0.00 $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

429013  INCINERATOR TRUCK PERMIT $4,300.00 $4,250.00 $6,000.00 $4,450.00 $4,450.00 $5,000.00 $5,000.00 $0.00

429025  DISASTER RECOVERY SYSTEM $8,214.48 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

429090  MISC CONTRACTED SRVCS $0.00 $4,691.50 $7,200.00 $3,448.76 $4,600.00 $4,700.00 $4,700.00 $0.00

429095  BANK SERV CHARGES $6,917.08 $8,129.44 $8,400.00 $6,955.18 $8,400.00 $8,400.00 $8,400.00 $0.00

429100 Contracted Services $982,668.89 $974,959.99 $984,300.00 $515,283.98 $978,050.00 $524,783.00 $524,783.00 $0.00

430002  SOFTWARE $15,005.82 $15,005.82 $22,500.00 $22,409.16 $22,500.00 $22,500.00 $22,500.00 $0.00

430005  DUPLICATING $84.00 $273.00 $292.00 $292.00 $292.00 $300.00 $300.00 $0.00

430009  OFFICE $193.34 $991.22 $988.00 $301.81 $400.00 $1,000.00 $1,000.00 $0.00

430011  CUSTODIAL $1,124.05 $2,795.87 $2,500.00 $500.00 $1,000.00 $1,500.00 $1,500.00 $0.00

430012  PERSONAL SAFETY $0.00 $130.89 $1,200.00 $439.83 $500.00 $500.00 $500.00 $0.00

430014  WEARING APPAREL $5,612.49 $4,513.03 $5,000.00 $4,724.00 $5,000.00 $5,000.00 $5,000.00 $0.00

430042  TOOLS & HARDWARE $23.99 $347.78 $1,500.00 $1,000.00 $1,500.00 $1,500.00 $1,500.00 $0.00

430049  TRASH REMOVAL $3,164.20 $2,986.40 $3,000.00 $0.00 $3,000.00 $0.00 $0.00 $0.00

2014 Proposed Budget
Expenditure Line-Item
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Budget Unit: 27272710 Sanitation Fund

Account 2011 Actual 2012 Actual 
2013 Adjusted 

Budget
2013 YTD 

Actual (10/17)
2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

2014 Proposed Budget
Expenditure Line-Item

430050  MOTOR FUELS/LUBRICANTS $95,841.53 $100,000.00 $100,000.00 $80,138.93 $83,000.00 $100,000.00 $100,000.00 $0.00

430051  TIRES & BATTERIES $12,370.16 $14,281.16 $14,000.00 $14,000.00 $14,000.00 $18,000.00 $18,000.00 $0.00

430052  VEHICLE PARTS & SUPPLIES $26,787.44 $31,809.42 $56,000.00 $22,315.29 $27,000.00 $40,000.00 $40,000.00 $0.00

430099  MISC SUPPLIES AND EXP $0.00 $0.00 $65,433.00 $1,720.52 $15,000.00 $15,000.00 $15,000.00 $0.00

430100 Supplies and Expenses $160,207.02 $173,134.59 $272,413.00 $147,841.54 $173,192.00 $205,300.00 $205,300.00 $0.00

439015  OFFICE EQUIPMENT $0.00 $0.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00

439100 Minor Capital $0.00 $0.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $1,000.00 $0.00

TOTAL OPERATING $1,310,472.73 $1,326,394.66 $1,517,705.00 $872,290.96 $1,407,434.00 $987,799.28 $987,799.28 $0.00

453030  MOTOR EQUIPMENT $0.00 $0.00 $450,000.00 $0.00 $0.00 $0.00 $0.00 $0.00

453049  LEASE PURCHASE $146,420.76 $119,544.75 $130,000.00 $21,391.02 $53,000.00 $180,000.00 $180,000.00 $0.00

TOTAL CAPITAL $146,420.76 $119,544.75 $580,000.00 $21,391.02 $53,000.00 $180,000.00 $180,000.00 $0.00

481001  GENERAL FUND TRANSFERS $1,853,097.98 $1,688,938.76 $1,700,000.00 $710,496.00 $1,639,983.00 $1,700,000.00 $1,749,261.00 $49,261.00

481055  LIABILITY INSURANCE CLAIM $3,200.00 $0.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00

499099  ANTICIPATED CONCESSIONS $0.00 $0.00 ($672,291.00) $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL MISCELLANEOUS $1,856,297.98 $1,688,938.76 $1,029,709.00 $712,496.00 $1,641,983.00 $1,702,000.00 $1,751,261.00 $49,261.00

TOTAL SANITATION FUND $4,584,164.31 $4,424,138.21 $4,512,973.00 $2,625,414.46 $4,332,110.85 $4,331,243.85 $4,331,243.85 $0.00
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Budget Unit: 28282800 Incinerator Disposal Fees Fund Revenue               

Account 2011 Actual 2012 Actual
2013 Adjusted 

Budget 
(10/19)

2013 YTD 
Revenue 
(10/19)

2013 
Projected Year 
End Revenue

2014 
Approved 

Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

350000  SAVINGS ACCT INTEREST $20.78 $19.89 $0.00 $14.46 $17.35 $17.00 $17.00 $0.00

350100 Interest Income $20.78 $19.89 $0.00 $14.46 $17.35 $17.00 $17.00 $0.00

368004  READY TO DISP.  CHARGES  $6,158,501.47 $6,427,020.07 $0.00 $5,151,048.98 $6,473,748.00 $6,473,700.00 $6,473,700.00 $0.00

368051  DISP RTS INC LIENS PRIN. $51,051.91 $136,531.00 $0.00 $21,509.92 $23,100.00 $23,100.00 $23,100.00 $0.00

368052  DISP RTS INC. LIENS -INT. $5,654.01 $4,543.39 $0.00 $3,112.74 $3,362.00 $3,362.00 $3,362.00 $0.00

368100 Landfill/Incinerator Fund $6,215,207.39 $6,568,094.46 $0.00 $5,175,671.64 $6,500,210.00 $6,500,162.00 $6,500,162.00 $0.00

TOTAL SANITATION FUND $6,215,228.17 $6,568,114.35 $0.00 $5,175,686.10 $6,500,227.35 $6,500,179.00 $6,500,179.00 $0.00

2014 Proposed Budget
Revenue Line Item
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Budget Unit: 28282810  Incinerator Disposal Fees Fund

Account 2011 Actual 2012 Actual 
2013 

Adjusted 
Budget

2013 YTD 
Actual (10/17)

2013 Projected 
Year End Exp

2014 Approved 
Budget

2014 Proposed 
Budget

Change from 
Approved to 

Proposed

422090  REFUSE DISPOSAL $6,224,335.00 $5,868,184.80 $0.00 $5,827,965.45 $5,858,097.23 $5,858,100.00 $5,858,100.00 $0.00

422092  REFUSE DISPOSAL-DELINQ. $0.00 $0.00 $0.00 $0.00 $0.00 $435,693.00 $435,693.00 $0.00

429095  BANK SERVICE CHARGES $10,100.75 $12,149.78 $0.00 $10,655.63 $12,786.76 $13,000.00 $13,000.00 $0.00

429003  GENERAL ADMIN. CHARGES $0.00 $0.00 $0.00 $0.00 $193,386.00 $193,386.00 $193,386.00 $0.00

TOTAL SANITATION FUND $6,234,435.75 $5,880,334.58 $0.00 $5,838,621.08 $6,064,269.99 $6,500,179.00 $6,500,179.00 $0.00

2014 Requested Budget
Expenditure Worksheet
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*)2$�� *RYHUQPHQW�)LQDQFH�2IILFHUV�$VVRFLDWLRQ�RI�WKH�8QLWHG�6WDWHV�DQG�&DQDGD
*,6�� *HRJUDSKLF�,QIRUPDWLRQ�6\VWHP
*�2��� *HQHUDO�2EOLJDWLRQ

+$&&�� +DUULVEXUJ�$UHD�&RPPXQLW\�&ROOHJH
+$1'�� +RXVLQJ�DQG�1HLJKERUKRRG�'HYHORSPHQW
+$5%�� +DUULVEXUJ�$UFKLWHFWXUDO�5HYLHZ�%RDUG
+$76�� +DUULVEXUJ�$UHD�7UDQVSRUWDWLRQ�6WXG\�*URXS
+%1�� +DUULVEXUJ�%URDGFDVWLQJ�1HWZRUN

+&($�� +DUULVEXUJ�&RPPXQLW\�(FRQRPLF�$IIDLUV
+'&�� +DUULVWRZQ�'HYHORSPHQW�&RUSRUDWLRQ
++$�� +DUULVEXUJ�+RXVLQJ�$XWKRULW\

+R'$*�� +RXVLQJ�'HYHORSPHQW�$FWLRQ�*UDQW
+23�� +RPH�2ZQHUVKLS�2SSRUWXQLW\�3URJUDP
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+3$�� +DUULVEXUJ�3DUNLQJ�$XWKRULW\
+3&�� +DUULVEXUJ�3ODQQLQJ�&RPPLVVLRQ
+5$�� +DUULVEXUJ�5HGHYHORSPHQW�$XWKRULW\

+55)�� +DUULVEXUJ�5HVRXUFH�5HFRYHU\�)DFLOLW\
+8�� +DUULVEXUJ�8QLYHUVLW\

+8'�� +RXVLQJ�DQG�8UEDQ�'HYHORSPHQW
,$))�� ,QWHUQDWLRQDO�$VVRFLDWLRQ�RI�)LUHILJKWHUV
/('�� /LJKW�(PLWWLQJ�'LRGH
/7$3�� /RFDO�7UDQVSRUWDWLRQ�$VVLVWDQFH�3URJUDP

0%(�:%(�� 0LQRULW\�%XVLQHVV�(QWHUSULVH�:RPHQ
V�%XVLQHVV�(QWHUSULVH
0&,�� 0DQDJLQJ�&ULPLQDO�,QYHVWLJDWLRQ
0&/�� 0D[LPXP�&RQWDPLQDWLRQ�/HYHO

0*07�� 0DQDJHPHQW
02('�� 0D\RU
V�2IILFH�IRU�(FRQRPLF�'HYHORSPHQW�DQG�6SHFLDO�3URMHFWV
06$�� 0HWURSROLWDQ�6WDWLVWLFDO�$UHD
06:�� 0XQLFLSDO�6ROLG�:DVWH

10$$+�� 1DWLRQDO�0XVHXP�RI�$IULFDQ�$PHULFDQ�+LVWRU\
13'(6�� 1DWLRQDO�3ROOXWLRQ�'LVFKDUJH�(OLPLQDWLRQ�6\VWHP

178�� 1HSKHORPHWULF�7XUELGLW\�8QLW
2%,'�� 2IILFH�RI�%XVLQHVV�DQG�,QGXVWULDO�'HYHORSPHQW
20%(�� 2IILFH�RI�0LQRULW\�%XVLQHVV�(QWHUSULVH
237�� 2FFXSDWLRQDO�3ULYLOHJH�7D[
3$/�� 3ROLFH�$WKOHWLF�/HDJXH

3$66+(�� 3HQQV\OYDQLD�6WDWH�6\VWHP�RI�+LJKHU�(GXFDWLRQ
3$�7)��� 3HQQV\OYDQLD�7DVN�)RUFH��

3%%�� 3HUIRUPDQFH�%DVHG�%XGJHWLQJ
3HQQ'27�� 3HQQV\OYDQLD�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ

3,%�� 3HQQV\OYDQLD�,QIUDVWUXFWXUH�%DQN
3,'$�� 3HQQV\OYDQLD�,QGXVWULDO�'HYHORSPHQW�$XWKRULW\
S+�� 3HUFHQW�+\GURJHQ

3+($$�� 3HQQV\OYDQLD�+LJKHU�(GXFDWLRQ�$VVLVWDQFH�$JHQF\
33%�� 3HUIRUPDQFH�3URJUDP�%XGJHW

3536�� 3HQQV\OYDQLD�5HFUHDWLRQ�DQG�3DUN�6RFLHW\
36%�� 3XEOLF�6DIHW\�%XLOGLQJ

36(&8�� 3HQQV\OYDQLD�6WDWH�(PSOR\HHV�&UHGLW�8QLRQ
368�� 3HQQV\OYDQLD�6WDWH�8QLYHUVLW\

5('',�� 5HJLRQDO�(FRQRPLF�'HYHORSPHQW�'LVWULFW�,QLWLDWLYHV
576�� 5HDG\�WR�6HUYH

6$5$$�� 6XVTXHKDQQD�$UHD�5HJLRQDO�$LUSRUW�$XWKRULW\
6%)�� 6PDOO�%XVLQHVV�)LUVW

6+$53�� 6SHFLDO�+D]DUGV�$GYDQFHG�5HVFXH�3HUVRQQHO
7�	�$�� 7UXVW�DQG�$JHQF\
7$3�� 7UDIILF�$FFLGHQW�3UHYHQWLRQ
7+$�� 7KH�+DUULVEXUJ�$XWKRULW\

75$1�� 7D[�	�5HYHQXH�$QLWLFLSDWLRQ�1RWH
78+�� 7HPSOH�8QLYHUVLW\�+DUULVEXUJ
8&5�� 8QLIRUP�&ULPH�5HSRUWLQJ

8'$*�� 8UEDQ�'HYHORSPHQW�$FWLRQ�*UDQW
86$5�� 8UEDQ�6HDUFK�DQG�5HVFXH
86*6�� 8QLWHG�6WDWHV�*HRORJLFDO�6HUYLFH
90&�� 9HKLFOH�0DQDJHPHQW�&HQWHU

:+%*�� 79�VWDWLRQ�UXQ�E\�+DUULVEXUJ�%URDGFDVWLQJ�1HWZRUN
:3&$&3�� :DWHU�3ROOXWLRQ�&RQWURO�$VVRFLDWLRQ�RI�&HQWUDO�3HQQV\OYDQLD

=+%�� =RQLQJ�+HDULQJ�%RDUG
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